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Incorporating Finance into your 
Market Systems Programs



Objectives

• What do you need to know before considering an activity in finance?  

• What tools are out there?  



Who are the market drivers?



Brainstorming with User Centered Design

• How might we integrate finance into your Market 
Systems program? 



Finance is no longer a stand alone activity
Integrate financial inclusion into your programs

• Finance is a tool to support SHFs, SMEs, and Lead Firms to improve 
production, increase turnover and improve market linkages

• History shows us that stand-alone finance activities are not sustainable.  No 
more bank/MFI training please! 

• Select influencers of change, that will build competition and inclusive 
growth



Key Questions to Consider 

• Is access to finance a significant barrier in your market systems 
program?

• What is the role of USAID? Is there additionality? 
• Who is your target market (farmers, SMEs, lead firms)? What are 

their needs? Are there specific groups being excluded in the current 
financial system? Women, youth, minorities, regions of the country?

• Is there an insertion point later in the agricultural value chain that 
will enhance or undermine the effectiveness of the proposed 
intervention?



• Who are the suppliers of finance? Influencers of inclusive 
approaches to finance?

• How to crowd-in or facilitate providers that enhance the impact of 
access to financing/savings, such as financial literacy, business 
training, etc.?

• What constraints may inhibit the free flow of finance?  Enabling 
environment?

Key Questions to Consider 



FOOTER GOES HERE3/7/2017 8

Digital Financial Services: multiple areas of intervention



Debt-Based Mechanisms:
• Bank/MFI Loan
• Lease
• Alternative collateral-based loans 

(e.g., factoring, warehouse receipts)
• Buyer check-off (credit)
• Agrodealer to farmer (business to 

consumer, B2C)
• Input supplier to agrodealer 

(business to business, B2B)

Productivity Focused Mechanisms 



Productivity Focused Mechanisms 

Non Debt-Based Mechanisms:
• Informal savings
• Formal savings
• Input selling mechanisms (pre-paid 

and layaways)
• Buyer check-off - non-credit
• Remittances
• Indexed-based (weather indexed)
• Personal insurance



Growth-Focused

Debt-Based Mechanisms:
• Bank Loan
• Lease
• Debt instruments – convertible to equity
• Debt instruments – linked to 

revenues/dividends for prepayment

Equity-Based Mechanisms:
• Paid in capital
• Private investor/joint ventures
• Venture Capital



• Win-win for both USAID and FI partner?
– The existence of supporting technical 

assistance targeted at both the 
borrowers and lenders

• Lender with clear strategy for utilization 
and market penetration  

DCA Best Practices





Four new applications of these models
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Who do I turn to for assistance?

• Mission Investment Officers
• MPI - Agriculture Finance Working Group
• ASIA/EG
• DCA
• PCM



Additional Resources
• Guidance for feedback – discussion on Friday
• Philippines Case Study 
• AVC case study

http://www.cgap.org/publications/market-facilitation-advance-financial-inclusion


Sashi Jayatileke
Private Sector Agriculture Advisor ASIA/TS/EG

202 712 1232
sjayatileke@usaid.gov



www.feedthefuture.gov
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