
Photo Credit Goes Here Photo Credit Goes Here 

Moffatt Ngugi, BFS/CSI 
Tatiana Pulido, BFS/SPPM 
Lesley Perlman, BFS/SPPM 

Operationalizing CSA: Applications and CSA Metrics 



LEARNING OBJECTIVES 

Participants will : 
 
•  Gain a deeper understanding of key entry points and necessary 

processes for CSA in the project cycle 
•  Be able to identify the resources needed to address climate resilience in 

food security programming   
•  Be able to identify relevant indicators to measure changes in specific 

outcomes 
•  Ground this knowledge and the lessons learned throughout the GLEE in a 

Climate Smart Agriculture Integration Framework thereafter 



REFERENCE SHEET 

Produc'vity	 Adapta'on	 Mi'ga'on	

Challenge and Context 

Solution 

(Telling the Story) 



VISION FOR CSA:  
SMART AGRICULTURE INFORMED BY CLIMATE SCIENCE 

CSA Pillars 
1.  Productivity and incomes increased 
2.  Adaptation and resilience enhanced 
3.  Mitigation achieved where appropriate 
 

CSA Aspirational principles: 
●  Systems approach 
●  Intentionality 
●  Multiple benefits  
●  Context specific 
●  Long-term perspective 
 
 



REGULATIONS AND AGENCY POLICIES 

•  USAID - ADS (Operational Policy) 
•  Whole of government 

○  President’s Policy Directive on Global Development  
○  Quadrennial Diplomacy and Development Review (QDDR)  

•  Environmental compliance Reg. 216 
•  Executive Order 13677: Climate-Resilient International Development 

 
 
 

 
Implementing each of these in coordination will enhance climate 

resilience  



PROGRAM CYCLE: ENTRY POINTS FOR 
CSA  



PROGRAM CYCLE: ENTRY POINTS FOR 
CSA  

 In the Program Cycle: 

•  Agency strategies and policies 

•  CDCS/RDCS (country/regional-level) 

•  Project design/PAD  

•  Solicitations 

•  Environmental compliance                      

•  Indirect budget attribution 

•  Monitoring and evaluation 
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CLIMATE RISK MANAGEMENT: R/CDCS 



CLIMATE RISK MANAGEMENT: PAD/
ACTIVITY 

Addressing climate risk and implementing CSA:  
 
1)  The PAD/activity design team understands the climate risks & opportunities 

undertaking the activity 
 

2)  CSA principles are incorporated thoroughly in solicitation documents (sections C 
to J) — Statement of Work (Section C), Deliverables (Section F), Instructions to 
Offerors/Applicants (Section L), Evaluation Criteria (Section M) — that also 
include relevant CSA attachments, assessments or reports by other organizations 
in the annexes (Section J) 

 

 



BEING CLIMATE SMART IN 
AGRICULTURE  

 
•  Specific - identify your context, vulnerabilities that threaten productivity, 

adaptive capacity, mitigation 
 
•  Measurable - understand metrics & indicators to track productivity, 

adaptation and mitigation 
 
•  Achievable - enabling environment, resources (human/financial), Policy 
 
•  Relevant - what is the link to CDCS, other priorities: nutrition, income, 

governance 
 
•  Timed - Set time stamps to goals & results, align with agency/mission 

system 



https://
pages.usaid.gov/
E3/GCC/climate-
risk-management 
 
 

RESOURCES: GUIDANCE & EXAMPLES 



RESOURCES: PERSONNEL 

Bureau for Food 
Security 

Bureau for 
Democracy, 
Conflict, and 
Humanitarian 
Assistance 

Bureau for 
Economic Growth, 

Education, and 
Environment 

Bureau for Africa 



TAKE AWAY MESSAGES 

•  Regardless of where you are in the program cycle, you have opportunities 
to enhance climate resilient outcomes in your programs  

 

•  There are multiple sources of support to address climate resilience in food 
security programming 

 

•  You now have a reference sheet to enable beginning or continuing action 
on climate-smart agriculture that is relevant and practical for your context 





Problem Low farm 
 family income 

Cause Low and variable 
crop yields 

Cause Severe soil erosion 

Cause Increased winds and 
more intense rainfall  

Start with your Causal Stream…. 
 

Start	with	the	
problem	you	want	
to	address.	What	is	

its	cause?		

Work	your	way	
down	the	causal	
pathway	to	find	the	
linkage	to	your	
climate	concern?	

What	causes	
this?		

DEFINE YOUR OUTCOME 



Increased farm family income 

Increased productivity 

Reduced soil erosion on farmer 
fields 

Increased use of erosion control 
management practices 

Increased access to extension 
services or information 

Increased training and materials 
development for extension 

agents 
 

…end with your theory 
 

How	to	increase	
access?	

How	to	increase	
farmer	use?		

DEFINE YOUR OUTCOME 

THEN 

IF 

Start	with	the	
problem	caused	
by	your	climate	
challenge:	what	
interven'on	
points	need	to	be	
addressed?	



•  15 minutes 
•  Individually, define your near term (5-7 years) outcome for the 3 pillars. 

• Be as clear and specific as you can 
• Be aware of co-benefits and overlapping outcomes among the pillars 
• Link your outcome to your interventions using “If…, then…” statement 
• What information about your ZOI do you need to know to plan the 
intervention and measure progress? 

BREAKOUT 2 



CSA PROGRAMMING AND INDICATOR 
TOOL 

Guides the user through a thoughtful and transparent process to: 
•  Examine through the three-dimensional lenses (productivity/income, 

adaptation and mitigation) to what extent current interventions address each 
CSA pillar 

•  Compare the scope and CSA intentionality among different activity designs 
•  Support the identification and selection of an appropriate set of indicators to 

measure and track CSA outcomes. 
 



STEP 1:  
Definition of 
scope and 
intentionality of 
desired outcomes 



STEP 2: 
Selection of 
intended scale of 
action and 
indicator's type 



STEP 3:  
Results 
Summary  
and 
Visualization 



•  15 minutes 
•  In country teams, identify CSA annual indicators that fit your intervention 
using the CCAFS Indicator Identification Tool for one pillar 

• Given your identified outcome and information needs, what annual indicators 
do you need to track? 
• Do you need to collect all indicators you have identified? 
• What disaggregates do you need? 

• What information do you still need? Do you need to collect it through a 
survey? 

BREAKOUT 3 



BREAKOUT 

As you work, think about the following questions: 
 
• Are there indicators you are already using or information you are already collecting 
that meet the need? 

• Are there existing FTF indicators that would meet the need? 

• What information needs to be disaggregated by sex? 

• Are these outcomes reasonable within a short term time frame (5-7 years) and with 
the amount of resources available? 

• What have outcomes/impacts of similar activities been? Is there sufficient 
information on similar activities to answer this question?  



RESOURCES 

•  https://www.feedthefuture.gov/progress 
–  Feed the Future Indicator Definition Handbook 

•  http://agrilinks.org/ 
–  Sampling Guide for Beneficiary-Based Surveys for Select Feed the Future 

Agricultural Annual Monitoring Indicators 
–  Feed the Future Agricultural Indicators Guide 

•  http://www.state.gov/f/indicators/ 
–  Standard Foreign Assistance Master Indicator List (MIL) 

•  https://ccafs.cgiar.org/csa-programming-and-indicator-tool#.WBozS_krLZ4 
–  CCAFS CSA Programming and Indicator Tool 


