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Presenter
Presentation Notes
Welcome to Session 4 of the Trade Module. In this final session, we explore practical applications of EBA in support of Mission objectives and also where to access EBA data and complementary resources beyond this module. 



 How to apply EBA benchmarking data in
support of GFSS objectives

 Explore correlations among EBA indicators

 Explore broader context

 Where to access EBA data and supporting 
documents

 Complementary resources

SESSION 4: LEARNING OBJECTIVES
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Presenter
Presentation Notes
In session 4, we will explore:How to apply EBA benchmarking data in support of GFSS objectives, including to: a) identify priorities, b) generate competition, and c) monitor results; correlations among EBA indicators and customize indicator combinations in support of Mission objectives; the broader context to inform policy reform prioritization process;  where to access EBA data and supporting legal and regulatory documents; and complementary resources to inform trade policy dialogue and decision-making. 



IR1: Strengthened inclusive agriculture systems that are productive and 
profitable 

IR2: Strengthened and expanded access to markets and trade 

leads to

FEED-THE-FUTURE OBJECTIVES

• Agriculture-led growth
• Improved food security
• Improved food availability
• Poverty reduction 

Presenter
Presentation Notes
Feed the Future efforts under the Global Food Security Strategy aim to strengthen inclusive agriculture systems that are productive and profitable, and strengthen and expand access to markets and trade. This, in turn, leads to agriculture-led growth, improved food security, improved food availability, and poverty reduction. As you have learned in previous sessions, the World Bank’s Enabling the Business of Agriculture project measures key factors in the enabling environment that influence the productivity, profitability, and inclusiveness of agribusiness systems.  The Markets indicator measures three facets of market access, while other indicators measure import, licensing, permitting and registration restrictions of key agricultural inputs and services.  



Countries with better
regulations in markets
also perform better in
fertilizer.

Correlation is 0.60

COMPLEMENTARITY OF EBA DATA

Source: EBA Report 
2017
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Presentation Notes
Statistical analysis of EBA data attests to the complementary nature of the eight EBA topics. The correlations among any pair of EBA indicators is positive and ranges between 0.13 and 0.68. For example, this figure illustrates that solid and efficient rules on plant protection and trade in agricultural products are associated with better rules for importing and controlling the quality of essential agricultural inputs, such as fertilizer. That is to say, reforms in different areas that EBA measures are complementary.Practitioners can apply this principle by combining different elements of the EBA data to reflect the most relevant topics of the country context. 



Prioritize

Identify 
weaknesses in 
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environment
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Generate 
momentum for 
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Can serve as M&E 
indicators

EBA DATA USEFUL TO PRIORITIZE, COMPETE, MONITOR
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EBA creates a benchmark, or a set of data points, against which progress can be measured over time. Accordingly, there are three main uses of EBA benchmarking data: 1. Prioritizing areas for reform. A multi-country benchmarking index can be an effective tool for donors and policymakers in identifying priority areas of reform, incentivizing action, and monitoring impact to hold both to account over time. EBA strengthens the information base that can be used for policy dialogue and reform. 2. Creating a sense of competition among countries. A benchmarking tool can spur action by encouraging competition and learning between countries. Where a country scores poorly, vis-à-vis the global average or against its neighbors, international reporting of the scores can ignite domestic support for reform and motivate policymakers to act. And 3. Monitoring tool. Scored by an outside observer and updated regularly, EBA is also a tool that can be used to monitor improvements in the agribusiness enabling environment in a way that creates accountability – of a government to its citizens and of donor partners to their home constituencies.



ETHIOPIA DTF SCORES

Prioritize
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environment

Presenter
Presentation Notes
Ethiopia, for example, demonstrates weak scores for the Fertilizer, Markets and ICT indicators. Depending on Mission priorities, stakeholder input and the government’s willingness to reform, the EBA indicators can serve as a starting point for dialogue leading to a policy reform.  



ETHIOPIA MARKETS SCORES
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Presenter
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Looking closer at the indices comprising the Markets indicator, Ethiopia’s DTF scores highlight three areas with the weakest legal and regulatory framework: plant protections, agricultural trade, and the number of documents required to export agricultural goods. 



ETHIOPIA PLANT PROTECTION SCORES
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Drilling down further into the markets indicator identifies reasons for Ethiopia’s low plant protection score. Ethiopia’s detailed responses to the Plant Protections questionnaire reveals that a list of regulated quarantine pests is not maintained and made available to producers, little information is available to producers regarding pant pests and diseases, and no government agency is required by law to conduct pest risk analysis for imports of plant products, among other regulatory gaps.  



EAST AFRICA MARKETS SCORE COMPARISON
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Performance can also be evaluated against other countries in the region. Benchmarking of data can help to generate a sense of competition and incentivize policy reform. Benchmarking can also highlight countries that can provide good examples of related laws and regulations. For example, Zambia’s agricultural trade laws and regulations could provide Ethiopia with some guidance in this area. The World Bank facilitates this process by providing links to supporting legal and regulatory documents through its Law Library. 
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EBA: Transparent, third party monitoring indicator

Monitor

Can serve as M&E 
indicators

MONITORING AND EVALUATION

Presenter
Presentation Notes
Finally, EBA can serve as a transparent, third-party indicator to monitor performance over time, particularly in prioritized topics. 



FACTORS INFLUENCING TRADE AND MARKET ACCESS
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When engaging in the reform prioritization process, consider that EBA indicators reflect only what is measured, and not include evaluation of human capacity, enterprise competitiveness and market dynamics. It is important to consider the indicators within the broader economic context. Factors such as global market trends, the importance of private food safety standards, tariff regimes, market infrastructure, business acumen, factors of production, climate change and social and gender bias influence trade and market access in addition to supportive legal and regulatory frameworks. 



• Are these the right reforms to achieve Feed the Future 
goals?

• Are we addressing the root causes of the problem or 
only the symptoms?

• Does our approach engender country ownership of the 
reform process?

AVOID COMMON PITFALLS – KEY QUESTIONS TO ASK
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Avoid common pitfalls by asking these key questions such as:- Are these the right reforms to achieve Feed the Future goals?- Are we addressing the root causes of the problem or only the symptoms?- Does our approach engender country ownership of the reform process?



• Other Trade Data Sources
 World Trade Organization (WTO)
 United Nations Commodity Trade Statistics Database COMTRADE
 ITC TRADE MAP
 Integrated Trade Intelligence Portal (I-TIP)
 World Bank World Integrated Trade Systems (WITS)
 Global Trade Analysis Project (GTAP)
 FAOSTAT
 IMF Direction of Trade Statistics (DOTS)

• World Bank Doing Business Index, especially the Trading Across Borders
data

• International Plant Protection Commission (IPPC) Phytosanitary compliance
measures

• Specialized topical analytical reports

COMPLEMENTARY RESOURCES

Presenter
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In order to better understand EBA data within the broader context of trade policy for a particular country, it is useful to consider other sources of information. As discussed in this session, the trade topic covers a wide range of interconnected topics. Consequently, there are often a plethora of resources that can be useful to policy reform dialogue.Complementary to EBA data are reports on various trade topics, such as:  - World Trade Organization country reports on market access issues;  - Agricultural trade data from a number of sources including: UN COMTRADE, TRADEMAP, FAOSTAT, etc…. Of these, COMTRADE is the world’s largest database of trade statistics and is considered the main global source of trade statistics in goods, covering more than 95% of world trade.  - Analysis of measures taken by countries to comply with the provisions of the International Plant Protection Commission (IPPC): https://www.ippc.int/en/countries/all/list-countries/ - The World Bank’s Doing Business – Trading Across Borders indicator measures the time and cost associated with the logistical process of exporting and importing goods; and  - Specialized reports such as country-specific value-chain studies of particular agricultural products or trade policy reviews. 

https://www.wto.org/
https://comtrade.un.org/
https://www.trademap.org/
https://www.wto.org/english/res_e/statis_e/itip_e.htm
https://wits.worldbank.org/
https://www.gtap.agecon.purdue.edu/about/project.asp
http://www.fao.org/faostat/en/
https://data.world/imf/direction-of-trade-statistics-dots
http://www.doingbusiness.org/
http://www.doingbusiness.org/data/exploretopics/trading-across-borders
https://www.ippc.int/en/countries/all/list-countries/


WHERE TO GET EBA DATA

www.eba.worldbank.org
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Presentation Notes
EBA data and supporting legal and regulatory documents are available online. To access specific survey questions and responses that comprise indicator scores, go to the World Bank’s EBA website, www.EBA.worldbank.org. There, you may Select “Data by Country”, Select a country, and you can either see the data directly on the website by selecting the topic (such as markets) and expanding the information you seek, or you may export the data to an Excel document. 

http://www.eba.worldbank.org/


EBA MARKETS DATA
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Here, the Markets plant protection indicator has been expanded with access to survey questions, country responses and corresponding scores. Legal documents that were referenced are cited here also. 

http://www.eba.worldbank.org/


EBA LAW LIBRARY

www.eba.worldbank.org/law-
library

Presenter
Presentation Notes
The EBA Law Library is a new World Bank resource for website users that wish to further explore the data by consulting the laws and regulations examined by the EBA project. To browse available links to copies of laws and regulations, choose either a country or a topic area from the selection menus on the website. 

http://eba.worldbank.org/law-library


EBA 2017 REPORT AND MARKETS METHODOLOGY

Access the report

Access the Markets methodology
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The World Bank has analyzed the EBA data in its 2017 report with a unique section dedicated to the Finance topic. Details on the methodology for all indicators is available also. The markets methodology link is provided here. 

http://eba.worldbank.org/%7E/media/WBG/AgriBusiness/Documents/Reports/2017/EBA2017-Report17.pdf
http://eba.worldbank.org/methodology#eba_mark


Users can adjust values of any indicators of an economy and see what impact 
this would have on the economy's overall ranking.
Download EBA 2017 reform simulator (Excel, 578KB).

WORLD BANK REFORM SIMULATOR

Presenter
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The World Bank Reform Simulator, also available online, allows users to adjust values of any indicators of an economy and see what impact this would have on the economy’s overall ranking. 

http://eba.worldbank.org/%7E/media/WBG/AgriBusiness/Documents/Data/EBA17_Reform_Simulator.xlsx?la=en


• Bangladesh *
• Cambodia
• Ethiopia *
• Ghana *
• Guatemala *
• Haiti
• Kenya *
• Liberia
• Malawi
• Mali *

20 COUNTRY POLICY DATA SNAPSHOTS

• Mozambiq
ue

• Nepal *
• Niger *
• Nigeria *
• Rwanda
• Senegal *
• Tajikistan
• Tanzania
• Uganda *
• Zambia

* Indicates a 
2017-21 Feed-the-
Future country
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USAID has created summaries of EBA data for 20 countries, including all Feed-the-Future priority countries with the exception of Honduras. 

http://documents.worldbank.org/curated/en/375181507886096515/Bangladesh-Country-snapshot
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-cambodia
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-ethiopia
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-ghana
https://www.agrilinks.org/post/enabling-business-agriculture-data-snapshot-guatemala
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-haiti
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-kenya
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-liberia
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-malawi-0
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-mali
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-mozambique
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-nepal
https://www.agrilinks.org/post/enabling-business-agriculture-data-snapshot-niger
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-nigeria
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-rwanda
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-senegal
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-tajikistan
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-tanzania
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-uganda
https://www.agrilinks.org/library/enabling-business-agriculture-data-snapshot-zambia


Finance

OTHER EBA ONLINE TRAINING MODULES

EBA Overview 
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Finally, other EBA training modules available online examine Finance as well as the EBA overview. 



RECAP WHAT WE HAVE LEARNED SO FAR

Complementary 
resources

Where to access EBA data and supporting 
documents

Explore correlations among
EBA indicators

Explore broader context

How to apply EBA
benchmarking data in
support of GFSS objectives,
including to:

• Identify priorities

• Generate
competition

• Monitor results

Presenter
Presentation Notes
Now let’s recap what we’ve learned. In session 4, we explored:- How to apply EBA benchmarking data in support of GFSS objectives, including to: a) identify priorities, b) generate competition, and c) monitor results; correlations among EBA indicators and customize indicator combinations in support of Mission objectives; the broader context to inform policy reform prioritization process;  where to access EBA data and supporting legal and regulatory documents; and complementary resources to inform trade policy dialogue and decision-making. 



LET’S CHECK WHAT WE’VE LEARNED
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**THIS TEXT WAS MOVED FROM TITLE OF NEXT SLIDE. THIS IS A BRAND NEW SLIDE. (MB)



QUESTION 1

1.  Benchmarking can be used to ________ across countries.

a.   Highlight positive examples of laws and regulations

b.   Generate competition and foster policy reform

c.   Compare scores on the same indicators

d.   All of the above

Presenter
Presentation Notes
Next, let’s check what we’ve learned through a set of three quiz questions. Question 1:  Benchmarking can be used to ________ across countries.		a.   Highlight positive examples of laws and regulations	b.   Generate competition and foster policy reform	c.   Compare scores on the same indicators	d.   All of the above



QUESTION 1 - ANSWERED

1.  Benchmarking can be used to ________ across countries.

a.   Highlight positive examples of laws and regulations

b.   Generate competition and foster policy reform

c.   Compare scores on the same indicators

d.   All of the above

Presenter
Presentation Notes
 The answer is D - All of the above. 



QUESTION 2

2.  True or false: EBA indicators evaluate human capacity, 
enterprise competitiveness and market dynamics.

a.   True

b.   False

Presenter
Presentation Notes
Question 2: Is this statement true or false. EBA indicators evaluate human capacity, enterprise competitiveness and market dynamics. 



QUESTION 2 - ANSWER

2.  True or false: EBA indicators evaluate human capacity, 
enterprise competitiveness and market dynamics.

a.   True

b.   False

Presenter
Presentation Notes
Correct. The answer is False. EBA indicators measure the quality and efficiency of laws and regulations, not human capacity, enterprise competitiveness or market dynamics. 



QUESTION 3

3.  True or false: EBA indicators can serve as a starting 
point for dialogue leading to policy reform, when they are 
aligned with Mission priorities, stakeholder input and the 
government’s willingness to reform. 

a.   True

b.   False

Presenter
Presentation Notes
Question 3: Is statement true or false. EBA indicators can serve as a starting point for dialogue leading to policy reform, when they are aligned with Mission priorities, stakeholder input and the government’s willingness to reform. 



QUESTION 3 - ANSWER

3.  True or false: EBA indicators can serve as a starting 
point for dialogue leading to policy reform, when they are 
aligned with Mission priorities, stakeholder input and the 
government’s willingness to reform. 

a.   True

b.   False

Presenter
Presentation Notes
That’s right. The answer is True. 



The Feed the Future Enabling Environment for Food Security project is a
global support mechanism designed to assist Feed the Future focused and
aligned Missions as they work to address legal, institutional, and market
constraints affecting food security.

For more information, please contact 
Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or 

Nate Kline (COP) at nkline@fintrac.com.  

NEED ADDITIONAL TECHNICAL ASSISTANCE OR 
SUPPORT FOR ENABLING ENVIRONMENT POLICY 

REFORM? 

Presenter
Presentation Notes
Do you need additional technical assistance or support for Enabling Environment Policy Reform? The Feed the Future Enabling Environment for Food Security project is a global support mechanism designed to assist Feed the Future focused and aligned Missions as they work to address legal, institutional, and market constraints affecting food security. Launched in late 2015, it is managed by the USAID Bureau for Food Security’s Office of Market and Partnership Innovations (MPI). For more information, contact: Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov or Nate Kline (COP) at nkline@fintrac.com.  

https://agrilinks.org/activities/feed-future-enabling-environment-food-security-project
mailto:lmartinezromero@usaid.gov
mailto:nkline@fintrac.com


YOUR FEEDBACK IS WELCOME! 

Was this learning resource helpful? 

Do you have questions or suggestions for improvements 
on the EBA methodology? 

Other feedback?

Please contact Lourdes Martinez Romero (COR) at lmartinezromero@usaid.gov
or Nate Kline (COP) at nkline@fintrac.com.  

Presenter
Presentation Notes
Congratulations, you’ve completed the final session. Please take a few minutes to let us know if:  The training was helpful? What changes would you like to see in the EBA methodology? Other feedback?These comments and questions may be directed to:  Lourdes Martinez Romero (COR) or Nate Kline (COP) whose contact information is on the screen.  

mailto:lmartinezromero@usaid.gov
mailto:nkline@fintrac.com


www.feedthefuture.gov
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