
	#
	Who (Anne/Lesley)
	Topic
	QUESTIONS & ANSWERS

	1
	VERBAL - Katie
	timeline for reporting
	Ahmed Luwangula: Does the deadline (15th Nov) include back and forth communication with the OU? @Ahmed, yes all your data needs to be in final form and submitted to the OU by Nov. 15th.  All IMs must click “Submit to OU” by that date.

	2
	VERBAL - Katie
	timeline for reporting
	Julie Ghostlaw: Do IPs in different countries have different system deadlines? We were told our data are due Oct 20 and IM narrative on Oct 30. @Julie, yes, your individual Mission can give you an earlier deadline so that they have enough time to review the data and also get it entered into their PPR (another reporting task that Missions have to do at the same time as FTFMS reporting.)

	3
	Lesley 
	new IMs
	Russ Webster 2: Question: Our project just started, and we do not yet have data to report. Do we have any responsibilities therefore for reporting this year? @Russ, discuss with your mission or USAID contact, you may need to select indicators and set targets if they are ready. A narrative should also be submitted. 

	4
	Anne
	HL.9-15 deletion
	Traci Johnson: Can you share a little more on why the nutrition indicator isn't useful? @Traci, Several reasons, among them: lack of disaggregated information on which behaviors were being applied, a concern that the broad range of practices covered would make it too easy to start with very high baselines, inability to capture incremental increases in the number of behaviors applied as caregivers added new ones...

	5
	Lesley
	yield indicator (EG.3-10,-11,-12)
	Arsene KIENTEGA: in our project,  we have as  aim to  increase  resilience and income of smalholders in 3 value chains (cowpea, small ruminants and poultry). almost indicators there are yield of small ruminants ans poultry: my question how could we calculate these yields if  we  do not  have intervention in  production level? our intervention  concerns products sales. @Arsene, please reach out to your mission M&E contact and your BFS M&E contact. They can help you to determine which indicators are appropriate for the results which your activity looks to achieve.  It sounds like EG.3.2-26 Value of Annual Sales would be relevant, but I can’t speak to the relevance of yield without knowing more about the project itself. 

	6
	Lesley
	transition to new indicators (continued from FY18)
	Sangin Komilzoda: Do these new revised indicators applies to new awarded projects?@ Sangin. Yes, these indicators apply to all new awards as well. 

	7
	Anne
	EG.3.1-d changes & policy indicators
	Guatemala: Are we still going to continue reporting the policy matrix?@Guatemala :-) Yes, you will continue to report on the policy matrix under a separate process.

	8
	Lesley
	EG.3.1-d changes & policy indicators
	Sunil Regmi, Nepal: Is this the repalcemnt of "Number of USAID priority policies in each of the following stages of development as a result of USG assistance: 1) analysis, 2) stakeholder consultation, 3) drafting or revision, 4) approval (legislative or regulatory), 5) full and effective implementation". Should IP report on this indicator?
@ Sunil, this is essentially the replacement of that former policy indicator.  This indicator is reported at the OU level, so the mission will report it.  

	9
	Lesley
	EG.3.1-d changes & policy indicators
	Albert Waudo (OEG): How will OUs keep track of IP policy work and how do IPs get credit for work they are doing in policy @ Albert. OUs report on policy work and progress under this indicator to Washington and via the policy matrices. The OU keeps track of policy work implemented by IPs through project documentation enabling them to report on policy interventions and results.  

	10
	Anne
	sales indicator (EG.3.2-26)
	L.K.THAPA@cgiar.org: Hello my question is about EG 3.2-26: value of sales of producers and firms. In order to capture this indicators we are using twwo data sources. one BBS for capturing value of sales of producers and for capturing value of sales, we are conducting Organization survey . CAn we use two data sources for one indicator? DQA team was suggesting us to use one data source for one indicator. @Lava Yes, you can use more than one data source for different disaggregates under this indicator. In your case, you have two distinct sample frames and I assume two different instruments to capture the data, so two separate data collection processes makes sense.

	11
	Anne
	phase 2 of FTF
	Rianna Jansen: Could you clarify what you mean that FTF moved to "phase 2"? @Rianna, Feed the Future started in 2010 as a Presidential Initiative. In 2016, the U.S. Congress passed the Global Food Security Act, which started what we call the second phase of the initiative.  The Global Food Security Strategy https://www.usaid.gov/sites/default/files/documents/1867/USG-Global-Food-Security-Strategy-2016.pdf presents the new results Framework and approaches under this second phase. 

	12
	Lesley
	CBLD-9 changes
	Souleymane Sogoba (Health Strategy): Could you tell us what you mean by organization? how do we calculate the total number of organizations so we can calculate the percentage? @ Souleymane, for CBLD-9, the organizations can be private entities, civil society organizations, and other (see the PIRS for the list). You count and calculate the percentage are those for which you are explicitly working with to develop their capacity in a deliberate strategy. 

	13
	Lesley
	baselines
	Bineta Khalla Guisse 2: These indicators are usually difficult to measure out because of lack of baseline value. Can you help on how the adequate way to measure it. Thanks @ Bineta, what specific indicators are you referring to?  Typically, output indicators should have a baseline of 0.  Baselines for outcome indicators are derived from existing conditions, which may require a survey. The PIRS provide more detail.

	14
	Katie (I’ll put in Q&A box)
	narratives
	Bescaye: QUESTION: Would you please tell us what is the maximum characters for each FTF key issue narrative sections in FTFMS so that we can better guide our colleagues to fill out related templates:- Overview (tab 1)- Key Results - Objective 1 (Tab 2)- Key Results - Objective 2 (Tab 3)  - Key Results - Objective 3 (Tab 4)  - Self-reliance, sustainability, and local ownership (Tab 5) - Success highlights (tab 6)- Challenges (tab 7)- Learning and Adapting (tab 8) @ Bescaye, the general guidelines are 1-1.5 pages for the IM Performance Narratives; 2-2.5 pages for the FTF Key Issue Narratives; and just a short paragraph per country for the BFS HQ Country Narratives (only for BFS HQ-funded IMs).  I will add the character limits to the narrative templates and re-post them online.


	15
	Anne
	transition to the new indicators (continued form FY18)
	Albert Waudo (OEG): We have a program that was ending on September 30 2019 but got a 6 months extension, do they have to transition to the new indicators for the 6 months as they have been reporting on the old indicators. @Albert. Probably not, unless they have FY20 results to report that are fully aligned with the definition of a new indicator. Please confirm with your BFS MEL TA though.

	16
	Anne
	Finance indicator (EG.3.2-27)
	Clementine: Hello. My question is about the EG.3.2-27  Value of agriculture-related financing accessed . To what extend can we count "Factoring" as financing accessed ? @Clementine, Please define “factoring”. We don’t know what it means.
Clementine: @Anne Swindale:  Factoring is a type of financing (debtor financing) , when a  company buys a debt or invoice from another company.  For example, A Business sells its accounts receivable (i.e., invoices) to a third party (factoring company) at a discount.This purchase gives the client access to immediate funds. It helps improve the cash flow of companies that have slow-paying invoices @Clementine, Yes, factoring is a kind of financing, and should be reported under the financing indicator under the Non-debt disaggregate.

	17
	Lesley
	Custom indicators
	Walter Ong'eng'a USAID/KEA: Intitially the handbook had given leeway to regional missions to use custom indicators since no regional indicators had been identified in the handbook. Is this still the case @ Walter, all IMs and OUs, especially regional missions,  are encouraged to use custom indicators - and you can upload them in FTFMS. 

	18
	Lesley
	Investment indicator (EG.3.1-14)
	Gerson Morales: For the EG. 3.1-14  It looks to me that we are counting also USAID + Private Sector Investments, is this right? @ Gerson, this indicator is collecting private sector investments, as well as USG commitments which intends to collect funds from a direct loan, part of a grant, or other award designed to leverage additional funds. The PIRS has some additional examples.  

	19
	Anne
	targets
	augustin_emanel@dai.com: as the AVANSE Project is coming to an end, how will the target column be filled? is it zero or is it empty? @Augustin, leave the target column for any year after your project ends *blank*

	20
	Lesley
	Transition to new indicators (continued from FY18)
	Ibrahim Fofanah (GDO): My OU has an activity that will continue beyond Septrmber 30, 2019 but ends in December 31, 2019. Did we still need to use  the new indicators or we just continue with the old indicators ? @Ibrahim, please check with your BFS MEL counterpart to see what options there are.  

	21
	Anne
	Custom indicators
	Eleazer Tackie: Anne, do you have a limitation on the number of custom indicators we can share with you? @Eleazer, No. 

	22
	Ask Katie verbal - there’s another similar question
	Narratives
	Ahmed Luwangula: Please clarify more on the number of characters required for each section of the narrative @Ahmed, the general guidelines are 1-1.5 pages for the IM Performance Narratives; 2-2.5 pages for the FTF Key Issue Narratives; and just a short paragraph per country for the BFS HQ Country Narratives (only for BFS HQ-funded IMs).  I will add the character limits to the narrative templates and re-post them online.

	23
	Lesley
	Custom indicators & transition to new indicators
	L.K.THAPA@cgiar.org: Question, we are also capturing the abandoned indicators like 3-1, 3.2-1, 3.2-3, 3.2-4, 3.2-5, 5.2-1. Can we put them under custom indicators or continue to name EG3-1, 3.2-1, 3.2-3.. and so on? @ Lava, you can continue to report on them with the same numbers if you like.  Some of them will still be available in the system. 

	24
	Katie verbal response
	narratives
	Tonh Mok (Cambodia): is there characters limited for the narratives, and for each  section? @Tonh, the general guidelines are 1-1.5 pages for the IM Performance Narratives; 2-2.5 pages for the FTF Key Issue Narratives; and just a short paragraph per country for the BFS HQ Country Narratives (only for BFS HQ-funded IMs).  I will add the character limits to the narrative templates and re-post them online.

	25
	Lesley
	List of indicators
	Mallika P: In past years, we've used an Excel document that summarizes all indicators that we need to report to. Where does this document come from? Will our OU be sending that? @ Mallika, I’m assuming this comes from your OU.  Please reach out to your mission counterpart there to ask for clarification. 

	26
	Lesley
	Transition to new indicators (continued from FY18)
	Adama DIAKITE: For a project with no cost extention after September 30, we keep the old version or we must use the new version?@ Adama, please reach out to your counterpart at your mission and your BFS MEL counterpart to determine if an exception can be made. 

	27
	Anne
	Financing indicator (EG.3.2-27)
	bmitra@acdivocardc.org: As part of financial inclusion through agent banking, for offering credit support it is necessary to follow couple of steps by bank/financial institute, such as; openning account, deposit and enjoy credit facilities with minimum interest.  So, bank expected that client (producers/value chain actors) will open account after getting finanical literacy (formal/informal)  and at some points client will apply for credit support against this account. The question is "those who only openned account with bank but not received/applied for any credit support or strated deposit, can we consider all those clients under indicator 3.2 as finance access?" @bmitra, the indicator measures financing *disbursed* during the reporting year, so do not count those who have only opened an account but not received any credit.

	28
	Kate answered verbally
	FTFMS accounts
	Bernard Mwesigwa: Are IPs allowed to create several accounts for their team, or is each IP allowed only one account? @ Yes, and encouraged to do so...everyone logging in should have their own account, and you should not share accounts for security reasons.

	29
	Lesley - also verbal
	Transition to new indicators (continued from FY18)
	Felix: Please our project ends by April 2020. In this case, should we report new indicators or old ones?@ Felix, you likely should transfer to the new indicators at this point.  If there are extenuating circumstances, reach out to your mission and /or you BFS MEL Technical assistance. 

	30
	Katie and Anne verbal response
	Transition to new indicators (continued from FY18) 
	Eric Sunu: We have a program that was ending on April 30 2019 but got a 6 months extension, do we have to transition to the new indicators for the 6 months as they have been reporting on the old indicators. Also can we report on results from the period prior to GFSS new indicators? @ Eric, you can continue to just finish out using the old set.  No need to switch in your case, since this is the final reporting period for you.

	32
	Lesley
	narratives
	Yerima: What are the most relevant points to highlight in the narrative section.@ Yerima, there is guidance in the FTFMS Guidance doc regarding the narrative, you do want to keep it fairly high level - focusing on the goal, the high level results from FY19, and other components.  You can use indicator data to provide context to the narrative. 

	33
	Lesley
	Training indicator (HL.9-4)
	https://ac.usaid.gov/ftf_mel_webinars: iN hl 9-4  how do you define professional training can we include trined rural women  @Please see the PIRS. Professional training refers to intentional, structured training, designed to impart significant knowledge or skills which will lead to strengthened nutritional capacities. There is no minimum length of time and no requirement on the type of trainees. 

	34
	Lesley
	Reporting period
	Julie Ghostlaw: If we have a semi-annual indicator, do we report again  what we already reported in the last 6 month period (which falls within the last FY)? @Julie, all FTF standard indicators are reported annually and this year are designed to capture results for FY19.  It depends on what your semi annual indicator is.  Feel free to email Farzana and me if you have additional questions. 

	35
	Lesley
	FTFMS account
	Adwoa 2: how can one get on the platform if new to it. @ Adwoa, please write to support@FTFMS.net, cc your mission counterpart, provide the name of your OU (mission) and project, and ask for a username and password. 

	36
	Anne
	Transition to the new indicators (continued from FY18)
	cdiarra@ifdc.org: Our project was end in April 2019. But some indicator (incremental sales, gross margin) should be updating. Should we use the new indicators ? @cdiarra, If your projected ended in April 2019, you do not need to switch to the new indicators. Keep reporting on the old indicators e.g. gross margins and incremental sales.

	37
	Lesley
	CBLD-9 changes
	Sangin Komilzoda: Last year we swithched to this indicator "EG.3.2-29 Number of organizations with increased performance improvement with USG assistance [IM-level]. Does it mean  we should switch again? @ Sangin. Yes, however, this indicator shouldn’t be too much of a change to report on.  The numerator will be the number of organizations that demonstrated increased capacity while the denominator is the number of organizations that received assistance to increase their capacity. 

	38
	Lesley
	FTFMS access
	[bookmark: _GoBack]Asmare: Do we have training version of FTFMS ? @ Asmare the training website is: www.training.ftfms.net, Username: add “TRN_”, like “TRN_kawest@usaid.gov”
Password: same as live site

	39
	Lesley
	Transition to new indicators (continued from FY18)
	Srey Sinath: In Cambodia, our project will finish in Janaury 2020. So in this case, should we follow the new changes of indicators? @ Srey Sinath, likely yes, please reach out to Tonh if you have questions or to see if there are extenuating circumstances. 

	40
	Lesley
	Financing indicator (EG.3.2-27)
	bmitra@acdivocardc.org: RDC activities are following market system facilataton approach. For ensuring supporting function, bank/finacial institution's are offering financial support beyond RDC value chain boundaries (that means some other crops, not RDC targeted Value chain), such as; Bank are offering agri finance credit support for farmers with minimum interest, which are not limit with RDC targeted value chain. And also Bank/finance institute didn't keep track the loan by crops/commodities, they just put as Agri loan. So under 3.2-27 reporting can we report all credit values, whether credit recipients used credit for RDC targeted crops or any other agri crops.? @ bmitra, yes as long as the credit support is extended due to RDC intervention, the particular value chains for which the credit covers doesn’t matter. 

bmitra@acdivocardc.org: @Lesley Perlman BFS/MEL, thanks for your response, if they used tcedit support  for others sector like house repairing can we use  those value as well? @bmitra, this indicator looks to collect agriculture related financing, so I wouldn’t count loans in other sectors to the extent that it can be tracked to the ag sector. 


	41
	Anne
	EG.3.1-d changes & policy indicators
	sudi: Standard template table for reporting indicator 3.1-d , it has been communicated to mark  ‘1’ on the data entry screen in FTFMS.where specific do we indicate that we have uploaded the table. @Sudi, You would enter the ‘1’ in the FY19 Actual column, and that indicates that you have uploaded the table to “Other Documents” tab.

	42
	Lesley
	EG.3-2 headcount of participants
	AMADOU Issaka: PAIRED Project may have 3 common indicators with the FtF EnGRAIS /IFDC Project on “Agri-inputs packages. While they are working on fertilizers, PAIRED is focused on Seeds. The objective is to reach beneficiaries with a combined “Agri-inputs packages”. So, my question is, are we reporting for both Project, the same data under the EG.3.2.? @ Amadou, It sounds like PAIRED is the one implementing mechanism or project. If so you don’t want to double count the same participants if they used seeds and fertilizer under EG.3-2.  You want to count those participants under small holder producers (if indeed they are small holder producers) for EG.3-2. 

AMADOU Issaka: Lesley, the two project PAIRED and EnGRAIS are both IM, but we have joint activities in term of "agri-inputs packages". How to avoid double counting ? @ Amadou, yes this is tough!  If PAIRED and EnGRAIS are two different IMs, they can report on the number of EG.3-2. At the IM level, you don’t need to worry about the double counting.  The OU (mission) is responsible for eliminating double counting when they report on EG.3-2 at the mission level.  They need to estimate the extent of overlap in the universe of participants. This could be based on geography, participant lists (or purchaser lists), or another method.  We do encourage a conservative approach in reporting when the results are rolled up at the mission level, to remove double counting to the extent possible. 

	43
	Anne
	targets
	Sangin Komilzoda: Thanks Leslie for the clarification but we have set-up a target in numbers! In this case how we can compare annual target in percentage? @Sangin, Good point! We will need to allow COR/AOR’s access to the system to update the targets to reflect the new targets. We will provide additional information on the process to update those targets.


	45
	Anne 
	Transition to new indicators (continued from FY18)
	Mallika P: To clarify, are the IPs responsible for adding the new indicators, or will the OU be doing that? @Mallika, The OU is responsible for assigning indicators.

	46
	Anne
	EG.3.2-24 individuals applying
	Apurba Datta ACDI/VOCA: In RDC we are working on market system. One of our partner company supplying good quality seed to farmer through their Dealers/retailers. Producers who used this seed will be counted in EG.3.2-24, but what about the dealers/retailers who are just selling the improved seed? Will they be counted under EG.3.2-24? @Apurba, It depends. Are the dealers/retailers with whom you are working applying new marketing practices or making some other change to their business as a result of their work with the project? If the dealers/retailers are applying a new management practice as a result of the project, then do do get counted.  If they are continuing business-as-usual, they do not get counted. 

	47
	Lesley
	EG.3.1-d changes
	Oladele Kolade (EGE): Do we need to assign the indicator EG.3.1-d to an IM since the indicator is reported by the OU? @ Dele, you won’t assign this to an IM, but will need to define some process with your IP to get the information you need to report on this indicator. 

	48
	Lesley
	targets
	L.K.THAPA@cgiar.org: Question While uploading the 2019 actuals, can we re-set target for FY 2020? because of 2019 indicator data, we would like to make the taget much realistic than the target we set a year ago? @ Lava, you will be able to adjust the FY2020 targets when FTFMS re opens.  FY19 targets can’t be adjusted. 

	50
	Katie to respond during Q&A
	List of indicators
	Mallika P: If we want to export historical data in an Excel sheet with columns for 2019 target and actuals (which we'd be filling in this year), do we need to wait until October 15 when the system switches over from FY18 to FY19?RIght now, exporting data only shows 2019 targets, not a blank column for actual @ Mallika, yes the website will be up on Oct. 15th and you can go to the “Export Data by IM” tab on the “Download Reports…” menu item to get this type of report.

	51
	Anne
	baselines
	https://ac.usaid.gov/ftf_mel_webinars: what if we did not have our baseline yet due to security reasons? @ COR/AORs can request that FTFMS be reopened later in the year to enter baselines and targets if IM’s do not have them available now. They should send a request to support@FTFMS.net and cc their BFS MEL TA when those data are ready to be entered. 

	52
	Lesley
	Deviation narratives
	Ahmed Luwangula: Does the sesitive calculate the deviations to determine </>10%. if so, where/how do we know we need to include a deviation narrative? @ Ahmed, the system will not let you proceed to the next screen if the deviation is </> 10%. You will get an warning message and have to add the deviation narrative. 

	53
	Anne
	HL.9-1 number of children
	Dickson: Where we composite indicators like HL.9-1, can we use values for one indicator as proxy to avoid double counting since we have no unique identifiers and there is a risk of double counting @Dickson, I’m not sure exactly what you are suggesting.  Do you mean using the number reported under one of the Intervention Type disaggregated (e.g. number who received behavior change interventions) as a proxy to the total number reached? YES, @Dickson, You could use the largest number reported under the Intervention Type disaggregate recognizing that this will potentially underestimate the true total reached by leaving out any child that did not receive that intervention but did receive one of the others.  If you follow this approach, you would still need to disaggregate that Intervention Type total by sex.

	54
	Kate answered verbally
	Additional training
	Moussaayo Issoufou: This webbinar is very helpfull.... Is it possible to do it as face to face training?  @ Moussaayo, I would first check with your USAID Mission, since many Mission staff are experienced in using FTFMS.  However, I am also happy to offer additional trainings through a shared screen / video call.  Just email Support@ftfms.net to request this. 

	55
	@Katie, answered verbally 
	Data entry
	Asmare: To shorten time mneeded and typing error for data entry, does the indicator data entry  allow copy and past from other programs word, excel ).  previously  this was possible at  single cell level  but would be good  if this is  possible at  indicator disaggregate level  .. @Amare, unfortunately this is not possibly for a whole indicator at a time, but you can copy and paste into each cell at a time.

	56
	Lesley
	Training indicator (HL.9-4)
	https://ac.usaid.gov/ftf_mel_webinars: can we provide a clearn definations for profeesional training,, it has been debatable  @ You are correct; there is some ambiguity to some of these definitions.  Due to the breadth of training carried out across FTF, we needed to keep the definition somewhat open.  Please reach out to your mission, and they can reach out to their specific BFS MEL TA to discuss this particular case. 

	57
	Kate answered verbally
	narratives
	Sangin Komilzoda: Do we need to provide "performance narrative" for the Custom indicators? @Sangin, narratives are not entered per indicator, but rather per IM.  Each IM is required to enter an IM Performance Narrative (and also a BFS HQ Country Narrative if you are funded by the BFS HQ OU)

	58
	Lesley
	New IMs
	Oladele Kolade (EGE): We have a number of new activities, how do we get them on the FTFMS? @ Dele, the IMs should be automatically updated in FTFMS every 24 hours as they come from the approved OP. I’m not sure where your OP is now though. If the OP is not approved by the time FTFMS opens, we can manually add in IMs if needed. 

	59
	Lesley
	narratives
	Beliyou Haile: If an IM has activities in multiple countries, do we report one summarizing activities across countries, or as many as performance narratives as the number of countries?  @ Beliyou, are you with a regional mission, a centrally (DC-based) funded IM? Or with a project that is a mission buy in? 

Beliyou Haile: Thank you Lesley. I'm centrally funded @ Beliyou, reach out to your COR/AOR but likely you would need just one performance narrative and a country summary (which is much shorter) for each country where there are interventions. 


	60
	Anne
	EG.3-2 headcount of participants
	Guatemala: Please clarify "type" of participant @Guatemala, Type of participant disaggregate includes Parents/caregivers; Household members, School-aged children; People in government; People in USG-assisted private sector firms; People in civil society; Laborers; different sizes of Producers

	61
	Anne
	Market systems measures
	Apurba Datta ACDI/VOCA: very few indicator offered for IM working on market system approach! @Apurba, We revised a number of phase one indicators to expand the universe covered to better capture activities throughout the value chain, and to better capture the results of market systems change. Although the challenge is often more how to collect the indicator values when using a facilitative market system approach rather than the indicators per se, and we offer some suggestions on how to do that in the Indicator Handbook. However, we recognize that we can still improve on our reporting on market system strengthening and would welcome any suggestions!

	62
	Lesley
	Yield indicator (EG.3-10, -11, 12)
	Kassu 4: measuring weight of animal is very challenge, is there other means you sugget? @Kassu, we realize this is a challenge. One method could be to carry out a market survey of livestock, to get common weights for small, medium, and large adult male and female animals, juveniles and young (perhaps based on an age range). It depends a lot on the type of livestock. 

	63
	Verbal
	Webinar recording
	Mevayero: How do i access the recording?@Mevayero:It will be available on the webinar event page here:  https://www.agrilinks.org/event/webinar-fy19-ftfms-reporting

	64
	Verbal (Anne)
	BFS MEL team contact
	Russ Webster 2: One of our tasks is to help in developing indicators for USAID's Food Safety work - please advise who we ca contact on your team to arrange a discussion about that. @Russ, email bfs.mel@usaid.gov



