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Ag enda ¥ Welcome & ntro

— Acronym list and other resources on side
« FTFMS Overview
e Basic Reporting Requirements
« Timeline for Data Entry

« Key Changes & Highlights for FY19

— Revised Handbook
— Transition to new indicators (cont. from FY18)
— Narrative changes

« Live Demo!

* Tips & Reminders

« Tricky Indicator instructions
¢« Q&A
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FTFMS Overview

« Feed the Future Monitoring System (FTFMS)
 Initiative with 11 USG Agencies [6 reporting into FTFMS]

* For USAID, our work with EG.3 Ag funds and/or HL.9 Nutrition
funds and/or FFP Development funds counts as FTF; Other USG

Agencies decide what’s appropriate
« Annual reporting by Partners, Offices, Country Posts, Missions
« Contains over 2,500 Activities; >700 active/yr; >1,000 users
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FTFMS Overview

« Data aggregated & used for:

— Producing the Progress Report

— Answering Congress
— Justifying budget requests

— Annual Performance Reviews @
Country Level

— Informing Front Office decisions

— Engaging with stakeholders

— Influencing policy and
programming decisions


https://cg-281711fb-71ea-422c-b02c-ef79f539e9d2.s3.us-gov-west-1.amazonaws.com/uploads/2019/09/Feed-the-Future-2019-Progress-Snapshot.pdf
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Basic Reporting Req’s FY19

«  Enter indicator results & « Enter indicator results & targets « Enter indicator results &

targets for IM-level data for OU-level data targets
* Review data for * Review *both* OU and IM data * Review data for
accuracy for accuracy accuracy
Submitto OU * Approve in FTFMS (this submits | = Approve in FTFMS
it to BFS)

e Write and submityour IM | e  Write and submit your FTF Key e  Write and submit your
Performance Narrative Issue Narrative Program-level Narrative

e Write and submit your BFS HQ
Country Narrative(s) (BFS IMs

only)
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Timeline FY19

« System OPENS: Tuesday, Oct 15
« System DEADLINES:

— FOR USAID:
« |P Data due to OUs for review: Nov 15
* OUs approval of data in FTFMS: Dec 6
« BFS HQ MEL TA Review & OU / IP Corrections: Dec 9 — Jan 31

— FOR INTERAGENCY:
« Data approved by: Jan 17; Review and corrections Jan 21 — 31

— FOR USAID / FFP:
« Data approved by: Jan 24; Review and corrections Jan 21 — 31

***ALL DATA due in FINAL form: Monday, Feb 3***
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Key Changes & Highlights FY19

-

1. Revised FTF Indicator
Handbook (Sept 2019)

2. Transition to new indicators
(cont. from FY18)

3. Narrative changes
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Key Changes & Highlights FY19

;

1. Revised FTF Indicator
Handbook (Sept 2019)

2. Transition to new indicators
(cont. from FY18)

3. Narrative changes
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Key Changes & Highlights FY19

» Revised FTF Indicator Handbook (Sept 2019);
update to March 2018 version

« 78 Indicators (organized two ways):

« 53 performance (we’re accountable!)
— 26 IM-level
— 6 National-level
— 1 Multi-level
— 20 ZOl-level
« 25 context (info / observations!)
— 17 National-level
— 5 Z0Ol-level
— 1 Global-level
— 2 Recurrent Crisis Area-level


https://www.agrilinks.org/post/feed-future-indicator-handbook

Key Changes & Highlights FY19
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Handbook revisions included:
— Title changes
— Clarifications in PIRS

— Grammatical corrections
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— More major changes to four indicators (GUEST SPEAKERS!):

« HL.9-15 Percent of participants of community-/evel nutrition interventions...

* RESIL-1 Number of host gov or community-derived risk management plans...

« EG.3.1-d Milestones in institutional architecture (IA)...

« CBLD-9 Percent of USG-assisted orgs with improved performance...
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Key Changes & Highlights FY19

HL.9-15: Percent of participants of community -level
nutrition interventions who practice promoted infant and
young child feeding behaviors [IM-level]

HL.9-15 now deleted!
Consensus was reached with GH and
FFP regarding its lack of overall utility

in tracking activity progress for
informed decision-making.
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Key Changes & Highlights FY19

RESIL-1: Number of host government or community-
derived risk management plans formally proposed,
adopted, implemented or institutionalized with USG

assistance [IM-level]

RESIL-1 now has the phases nested
under the plan type - provides more
_‘ useful information
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Key Changes & Highlights FY19

EG.3.1-d: Milestones in improved institutional
architecture for food security policy achieved with
USG support [MT-level]

\\ GUEST SPEAKER - Madeleine

Gauthier!
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EG 3.1-d: Milestones in improved IA

Indicator designed to fill the reporting gap under CCIR 5 of
the Results Framework “More effective governance, policy,
and institutions”

Tracks and collects descriptive information on milestones,
or positive steps, achieved that can be associated with
more effective policy systems

Institutional Architecture (or IA) refers to the entities
(public and private) and processes that are part of the
policy formulation and implementation
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EG 3.1-d: Milestones in improved IA

Annual, outcome-level, performance indicator to be reported at the
aggregate level by OUs (Missions) and not by IPs

Missions collect information about milestones from various sources: IPs
(all sectors) with policy activities, donor coordination groups, sector
reviews, etc., based on their strategic policy objectives

Descriptive indicator: no quantitative component
Specific information about each milestone achieved/being pursued in
the past year entered in a table: template available in FTFMS and on

Agrilinks

The table is then uploaded in FTFMS under “Enter of View Narratives”
and “Other Reporting Documents”
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Key Changes & Highlights FY19

CBLD-9: Percent of USG-assisted organizations
with improved performance [IM-level]

\\ GUEST SPEAKER - Jessica

Bagdonis!
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CBLD-9: Percent of USG-assisted organizations with
Improved performance [IM-level]: Key Changes

* Previously in Feed the Future as EG.3.2-29 and in PPR foreign
assistance indicator list as CBLD-8

v" Now revised and labeled as CBLD-9

* Reported annually by Implementing Partners in FTFMS and annually
by USAID Operating Units (Missions) through PPR

* Notable changes:
v number — percent

v Disaggregation: organization types
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To monitor and report progress on this
indicator

INTENTIONAL: The Activity’s theory of change should reflect how a
process of performance improvement is predicted to improve the delivery of
products or services that an organization provides.

PROCESS: An organization must demonstrate that it has undergone and
documented at a minimum the following steps:

obtain organizational stakeholder input to define desired changes in
performance,

analyze and assess performance gaps,
select and implement performance improvement solution(s), and
monitor and measure changes in performance.

POSITIVE CHANGE: An organization must demonstrate that its targets for
performance improvement have been met or achieved
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Key Changes & Highlights FY19

;

1. Revised FTF Indicator
Handbook (Sept 2019)

2. Transition to new indicators
(cont. from FY18)

3. Narrative changes
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Transition to the New Indicators

It's time to

move on...

« Remember last year we took advantage of FTF moving into
phase two to transition to a set of new indicators

* Published in March 2018 Handbook (just revised in Sept 2019)
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Transition to the New Indicators

* Only those activities that are doing their last year of reporting now

(meaning the activity ended before/by Sept. 30, 2019) can use
the old indicators (from 2016).

« This means that all IMs / Activities that are still active need to report
both results and targets using the new set of indicators from the
March 2018 (now revised Sept 2019) version of the Handbook, as
listed and defined here:

https://www.agrilinks.org/post/feed-future-indicator-handbook



https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
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Transition to the New Indicators

» Please review this “quick reference sheet” of the
indicators, available under ‘Key Resources’
section of the FTFMS Resources webpage
(https://www.agrilinks.org/ftfms) to make sure
you've made the correct transitions to the new set.

« Some examples of correct transitions from old to
new indicators are (next page):



https://www.agrilinks.org/ftfms
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If you were formerly reporting on this indicator...

Active IMs should now switch to this indicator...

EG.3-6,7,8 Gross Margins

EG.3-10, -11, -12 Yield of targeted agricultural
commodities among program participants with USG
assistance [IM-level]

EG.3.2-22 Value of new private sector capital investment in

the agriculture sector or food chain leveraged by Feed the
Future implementation

EG.3.1-14 Value of new USG commitments and private
sector investment leveraged by the USG to support food
security and nutrition [IM-level]

EG.3.2-17 Number of farmers and others who have applied

improved technologies or management practices with USG
assistance

EG.3.2-24 Number of individuals in the agriculture
system who have applied improved management practices
or technologies with USG assistance [IM-level]

EG.3.2-18 Number of hectares of land under improved

technologies or management practices with USG assistance

EG.3.2-25 Number of hectares under improved
management practices or technologies with USG
assistance [IM-level]

EG.3.2-19 Value of small-holder incremental sales

EG.3.2-26 Value of annual sales of farms and firms
receiving USG assistance [IM-level]

EG.3.2-6 Value of agriculture and rural loans as a result of

USG assistance

EG.3.2-3 Number of micro, small, and medium enterprises

(MSMESs), including famers, receiving agricultural-related
credit as a result of USG assistance

EG.3.2-27 Value of agriculture-related financing
accessed as a result of USG assistance




1. Revised FTF Indicator
Handbook (Sept 2019)

2. Transition to new indicators
(cont. from FY18)

3. Narrative changes
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Help | About |Log Out

Welcome, Kate West !

@ => Enter or View Narratives
Menu

m =~ Home Page

) ions)
'&7 Enter Mechanism Information

4k

ﬁ Select Indicators and Commodities

Enter Indicator Data

C E’J“; Enter or View Narratives - J==

[l Update or View Budget Data

ar Praject 2 h“___
= Download Reports and Check Data

Pl

- Entry Status

4k

4k

L1

4k

|:| Explore Indicators

% Configure & Setup Planning Marratives Other Reporting Documents
| Neme | LsstModfledOn | LostModifeaBy
?; Webinar Project 2 - with regular format MNowv 05, 2015 Kate West
;: Webinar Project 2 - with Ahmed's format MNowv 05, 2015 Kate West
;: Webinar Project 2 (IM Performance Template) MNov 19, 2015 Charisse McEBride
i Webinar Project 2 (FTF Key Issue Template) Naowv 18, 2015 Charisse McBride
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Narratives: IM Performance —
all USAID IMs

* - Reguired Field &
Narrative Type
Performance Marratives

= wa iR
1M Performance Marrative {Multi Tabs)

IM-specific info

FTFMS requires a cne-page performance narrative fo
complement f provide context for the indicator data rg
repaat the numerical data you entered in the indicatg
highlight challenges that are both within your manag
reference. an example narrative is included on the F

+ Be succinct!

MNarrative Title *
Kate's TEST mechanism

Project Summary +— Onea
FY19 Performance h e
51 * B T
IM Challenges < | & Ha
|||
Lessons Learned -<_

Desc. of Expected Activities

» Provides context to (not just a
repeat of) indicator numbers;

* Any FTF indicator value included
should *match* FTFMS

» List source for other numbers
included

Close
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Narratives: FTF Key Issue -
USAID OUs only

MNarrative Type
Performance Namratives

emplate
FTF Key Issue [Mulli Tabs)

Instructia
Each USAID OU assigned the FTF Key |ssue must

indicator reporting and is used as a comprehensive g
Feed the Future under the Global Food Security Sirg
principles. Please write yvour narrative under the folld
for Peace Title Il Dewvelopment, water, sanitation, ag
hitpsffwww agrilinks. orgffifms.

* Overview of Mission’s / OU’s
work in FTF

Marrative Title ©
Kate's TEST mechanism

Owerview "_

Key results - Objective 1

B i
Key results - Objective 2 ‘—x

Key results - Objective 3

* Objectives 1-3 refer to FTF
Results Framework

Only collecting here, not PPR to
avoid duplication of effort

Self-reliance & Sustainability

Success highlights  gf——

Challenges ..‘_
Learning and Adapting  -afff—————
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Narratives: Country Summary -
**BES HQ IMs only!**

MNarrative Type '

Performance Narratives

Temnolate *

~ —— Select —
IM Performance Marrative (Multi Tabs)
FTF Key Issue (Multi Tabs)

« IMsin BFS HQ only!

Instruction
Please complete all 3 sections: Country Narrative, In-Country

Country - g * In addition to your IM

Narrative Title * | Performance Narrative
ARP- Bacterial Banana Wilt Resistance
Country Narrative In-Country Contact Info In

* Builds the “Country

Narrative Text:

———r —— Summary Sheets” we send
;%AEE 00 = o mm 5 to Missions

Save Close
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o YOU ARE
\ oﬁa\f\* RESPONSIBLE
My FOR YOUR DATA.

IT MUST BE COMPLETE and
CORRECT!
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Live Demo! ....camme

 Live website: www.ftfms.net

e Tralning website: www.training.ftfms.net
v Username: add “TRN_”, like “TRN_kawest@usaid.gov”

v’ Password: same as live site



https://test1.ftfms.net/de/de/login.xhtml
https://www.ftfms.net/de/de/login.xhtml
http://www.training.ftfms.net/
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FTFMS Data Entry Checklist

AORsS/CORs/AMs need to: IPs need to:

1. Check all IMs are listed in FTFMS 1. Enter IM-level indicator results &

2. Fill in missing/incomplete/TBD’ IM out-year targets
Details 2. Enter IM Performance Narrative
— Add IM contact, especially AOR/COR/AM 3. Double check for accuracy and
— Add IM location, down to Admin 2 level completeness.

3. Select Indicators & Commodities 4. IP submit to OU / Mission

4. Click “Start Data Entry”

OUs need to:

1. Enter OU-level indicator results (like EG.3-2!) & out-year targets

2. Enter FTF Key Issue Narrative

3. Review all IM-level *and* OU-level indicator & narrative data

4. OU / Mission reviews & approves all data in system
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Tips & Reminders

* For USAID OUs: IMs entered into your OP in FACTSInfo
auto feed into FTFMS nightly. Check your IM list!

FEEDEFUTU RE Feed the Future Monitoring System s et L

Welcome, KateWest |

& f"z >> Enter Mechanism Information
Meany

+ Saarch
+ Screan Instructions {click hera to edil scraen instructions)

+ Export/Print
- Currant Selaction
Reportimg Organization: usalD
Bureau:  Africa

_-+ Operating unit: | Tanzania

Prime Partner: All

LR

l
0

Download Location Data Display Hidden Projects

Total Configure
lﬂ@ e et Macomioes @---

OAA-A=13-00085 Africa LEAD Il Follow-on DAl Global, LLGC

AFRICAN RISING- African Research . . )
57308 BFS-G-11-00002 in Sustainable Intensification for the | [Niemational Institute of Tropical 5 2015 &
next Generation Mgriculture, The

giansa

African Women in Agricultural
Freaanh gnd e EHiwlalealz s
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Tips & Reminders

v’ Zero is a *real*
number. Do not put a
zero when you mean
a blank or no data.
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Tips & Reminders

« Enter data at disaggregate

indicator / Disaggregation level and FTFMS rolls up (in

EG.3.2-24: Mumber of individuals in the agriculture sysiem who mOSt Cases)
have applied improved management practices or technologies with

USG assisiance [IM-level]

Thiz is not the same as the old indicator #2G.3.2-17 since its definition has been
expanded to ceplure & larger number of participents throughout the entire value
chain, versus just fermers. See page B9 of Handbook.

= ‘alue Chain Actor Type: Smallholder producers

Sex (no double-counting

Male
Female /
Disaggregates Mot Available

Age categor (no double-counting)

15-29
30+

v' Some disaggregates allow
double-counting, some do
not [a pop-up window with
a validation message will
appear if there’s error!]

v Disaggregates
*REQUIRED* but
“Disaggregate Not
Available” row is an option

Disaggregates Mot Available

Management Praclice or Tech Type (double-counting
allowed

Crop genetics




FEED:FUTURE

The U.S, Government's Global Hunger and Food Security Initiative

Tips & Reminders

« Calculations exist on-screen (example below) and in reports

« Combining more than one percentage will do a weighted average (in most cases)

Indicator data
Indicator; [ GMNDR-2: Percentage of female participants in USG-assisted programs designed to increase access lo productive economic res ] Calculate totals
=< Go to Previous Indicator Save

Indicator / Disaggragation

GNDR-2: Percentage of female participants in USG-assisied

programs designed to increase access to productive economic

resources [IM-level]

Thiz is the same indicator found on the U5, Depariment of State's Standard

Forsign Assistance Indicators wabsie (hitps:ifwww.state.gowiindicalors’). Feed Add Add 3.33 %
the Fuiure Implementing Fartners {IFs) and Post teems have the aption of —

reporting directly on GNDR-2 using ceta that is aligned with the standard

GMOR-2 definition, or, to reduca IF burden, can wse data from ane of these

thres FTF performance indicetors; EG.4 2-F, EG10.4-T, EG.3.2-27. See

Handbook for details.

Numerater: Mumber of female program participants 10.00

Denominator: Total number of male and female participants 300,00
in the program -
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Tips & Reminders

* Must add commodities first for all commodity indicators!

FEEDEIFUTURE r..s ine ruturs manitoring syseam b | About | Log.Ous

I D - The set of commodity-related indicators reported annually:

Menu

Select Indicators and
Commodities

+ Search

¥

Scraaen Instructions (click here 1o edil screan insiy

+ Export/Print
- Current Salaction
Reporting Organization:
Bureau:
Qperating unit:

Implementing Mechanism:

—

*EG.3.1-c: Value of targeted agricultural commodities..
*EG.3.2-26: Value of annual sales...[IM-level]
*EG.3.2-24: Number of individuals...who have applied ...
*EG.3.2-25: Number of hectares under... [IM-level]

(W kA
afr

Taar]

*EG.3-10, 11, 12: Yield of targeted agricultural commodities...

[IM-level]

.[national-level]

[IM-level]

Africa LEAD Il Fellew-ar

a~
-

e

Indicator /
Implementing Mechanism
Commodity and Country

Implementing Mechanism [/
Indicator /
Commodity and Country

Commodity /
Indicator /
Implementing Mechanism

Inpl-
- v|:|llr I

Show Numbers
Emable Notification Delivery [«

Implementing Mechanism [/ Indicator / Commuodity and Country

° 34383 Africa LEAD 1l Follow-on Details Start Data Eniry
ES.3.2-24: Mumber of individuals in the agriculture system who
awve applied improved management practices or technologies Reference
ith USG assistance [IM-level]{disaggregation by: Value Chain = Sheet
cior Types, Age Category, Commodity, Sex, Management _

practice or technology type )

Add Commodity, “ifff———

Add Indicator
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Tips & Reminders

» If you don’t have commodity specifics, but reporting under a commodity indicator,
you *still* have to choose a commaodity for data entry cells to appear -->>

General list of commodities Selected list of commodities

= T TR = AR e

Sorghum - Cereals

Sorghum/Millet - Cereals * Choose “Disaggregates not available” if

Soya Flour (MRVCC) - Dry Grain Pulses & Leg . . . . .

Soyoeans (MRVCC) - Dry Grain Pulses & Legu d|Saggregat|ng by CommOdlty IS not meanlnngI or

Soybeans [oil} - Oilseed . . . . .

Soybean Irrigated (NRVCC) - Dry Grain Pulse: possible (e.g. multiple crops intermixed in the same

Soybean Rain-fed (MRVCC) - Dry Grain Pulse: . .

Sunflower (il) - Oilseed plot or agroforestry with a number of different

Sunflower seed (MRVCC) - Horticulture .

Sweet Potatoes - Roots, Tubers & Other Stap : SpeCIeS)

Sweet Potatoes - Orange/Dark Yellow - biofaor ( =

Sweet Potatoes - Orange/Dark Yellow - non b

Sweet Potatoss - White/Pale Yellow - Root=, 1 | o * Choose “Not Applicable” if not reporting on a

Tea - Horticulture

I L R = I commodity, but still reporting on a commodity

Tomatoes, fresh - Horticulture indicator, e.g. EG.3.2-24 when counting “people in
urmeric - a2r

Vegetables - Horticulture government”; or for EG.3.2-25 when reporting

Watermelon - Horticulture . .

Wheat - Cereals under the Conservation/protected area extensive

Wheat flour - Cereals

Disaggregates Mot Available or Other - Othe *—_— hectare type)

Mot spplicable - Other
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Tips & Reminders

v View PIRS for baseline
guidance on each

v For output indicators:
Baseline is always zero*
*one exception is indicator
EG.3-2 for ongoing IMs
during transitions

v" For outcome indicators:
Baseline is existing level
prior to intervention

——
«  Disaggregates Not Available

TYPE: Ouiput

DIRECTION OF CHANGE: Higher is befler.

L ———

>

50

» LEVEL OF COLLECTION:

» WHOCOLLECTS DATA
FOR THIS INDICATOR

» DATA SOURCE: Fim records/Bcivity reconds, iraining parfieipant fists, or through census or samping of pariicpating
liesindwviduals, c.
> FREQUENCY OF )n\(m
COLLECTION: /
> msuenco X[, “Zen’ forindividual IMs newly staring;

+  “Cument number of indhiduals parficipating’ for IMs with ongoing work that will now indluds this
indicaior;

«  “Summaton of all reported baseline values” (after removing doublecounting) for the OU overall
reporfing




FEED:FUTUR

The U.S. Government's Global Hunger & Food Security Initiative




FEED:FUTURE

The U.S, Government's Global Hunger and Food Security Initiative

Tricky Indicators!

EG.3-2 — # individuals participating

« EG.3.2-24 - # individuals applying

« EG.3.2-25 — # hectares under improved management
 EG.3.2-26 — Value of annual sales

« EG.3.2-27 — Value of agricultural financing

e EG.3-10, -11, -12 — VYield at IM-level
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EG.3-2 Number of individuals participating in
USG food security programs [IM-level]



FEED:FUTURE

The U.S. Government's Global Hunger und Food Security Initiative

Tricky Indicators!
EG.3-2 Number of Individuals Participating

Purpose is to capture breadth of
our work —who do we reach?

Enter all your direct participants by
Sex, Age, Type

Each IP should report for their IM **and** each OU should report under
placeholder IM named, ‘High-level indicators - [COUNTRY NAME]

OU take aggregate from all IMs, remove double-counting, then enter
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Tricky Indicators!

EG.3-2 Number of Individuals Participating

v Children <5 yrs reached with nutrition-specific interventions go

under HL.9-1 instead (except those reached with school-feeding
program *can* be counted here)

v" When working with households (HHSs):

Activities working with one or more members of a HH, only
count those who actually participate

For HH-level interventions (e.g. sanitation) — count all HH
members

v See PIRS for specific examples of who to count



ES. 32 Mumber of individuals pafdicipating_in US5E food security
programs. [IM-lewvel]

Sermander: CTnly school-aged children reached through school feeding programs
should b= counted hare. Children under 5 reached vath nutriicn intereenticns should
b= reported under HL B-1 instead. Howeewer, all other pariicipants of any FTF-funded
program should be counted here.

| Sex of individuals participating (no double counting) |

Male

Female

Mot Applicable (for housshold members counted from HH-lewel
infernventicns)

Dizaggregates Mot Available

g ¥
feeding programs, regardless of actual age)
15-250

F0+

Mot Applicable (for housshold members counted from HH-lewvel
infensentions)

Dizaggregates Mot Available

Farents/caregivers
Household members (housshold-level interventions only)
School-aged children {only for USG school feeding programs)

Peopls in governmsnt

Peoplz in USG-as=izted private sector firms
Peoplz in civil society

Laborers {Mon-producer diversified livelihocods participants)
Producer: Smallthclder farmer

Froducer: Non-smallholdsr farmer

Producer: Aquaculiure

Producer: size Dizaggregate Mot Available
Type of individual Not Applicable

Type of Individual Disaggregates Mot Available
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EG.3.2-24 Number of individuals in the
agriculture system who have applied improved
management practices or technologies with
USG assistance [IM-level]
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Tricky Indicators!
EG.3.2-24 Number of Individuals Applying

« Expands on EG.3.2-17 to
iInclude more individuals in
value chain, like people In
government, private sector
firms, civil society, etc. (not
just producers!)

 If reporting individual producers in this indicator applying
Improved practices to hectares of land or water, then also report
their hectares under indicator EG.3.2-25 (similar to connection
between EG.3.2-17 and EG.3.2-18 in previous years)
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Tricky Indicators!
EG.3.2-24 Number of Individuals Applying

* Report these individuals by: Sex / Age / Management Practice or Tech Type
they’re applying / Commodity -->> Unique number in Sex & Age but double-
counting allowed under Management Practice and under Commaodity

* Notes on double-counting:

v If a farmer is applying one type of irrigation practice and two types of pest and
disease management practices (e.g. aflasafe and pesticide ), she would be
counted once under Irrigation and only once under Pest and Disease
Management, i.e. double-count across disaggregate categories is ok, double-
counting within categories is not.

v' Same thing with commodities. A farmer producing maize and soy target crops
applying multiple practices in maize and practices in soy gets counted once
under maize and once under soy.
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Tricky Indicators! eG.3.2-24

* No data cells? Must choose commodity first on “Select
Indicators...” screen!

Indicator data

Indicator:  £G.3.2-24: Number of individuals in the agriculture system who have applied improved management practices or technologies E Calculate totals

s

2018
--ﬁ

EG.3.2-24: Number of individuals in the agriculture system who have applied improved

management practices or technologles with USG assistance [IM-level]

Thiz is not the same a3 the old indicator #£G.3.2-17 since s definifion has been expanded fo capture a @ @
larger number of participants hroughout the entire value chain, versus just famers. See page B9 of

Handbook.
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Tricky Indicators! eG.3.2-24

Indicator data

Indicator: | EG.3.2-24: Number of individuals in the agriculture system who have applied imprg

<< 50 to Previous Indicator

Indicator / Disaggregation

EG.3.2-24: Number of individuals in the agriculture system who have applied improved

management practices or technologies with USG assistance [IM-level]
This i mof the same as the old indicator #EG.3.2-17 since its definition has been expanded to capture a

larger number of participants throughout the entire walue chain, wersus just farmers. See page BY of
H egemhiy ook

Value Chain Actor Type: Smallholder producers
+ Value Chain Actor Type: Non-smallholder producers

Value Chain Actor Type: People in government
Value Chain Actor Type: People in private sector firms

Value Chain Actor Type: People in civil society
Value Chain Actor Type: Others
Value Chain Actor Type: Disaggregates Not Available




Value Chain Actor Type: Non-smallholder producers
Value Chain Actor Type: Peopie in government
Value Chain Actor Type: Peoople in private sector firms
Value Chain Actor Type: People in civil society
Sex (nc double-counting)

Maile

Female

Disaggregates Not Available
Age category (no double-counting)

15-29

30+

Disaggregates Not Available

Management Practice or Tech Type (double-counting
allowed)

Crop genetics
Cultural praclices

Livestock managoemeaent

iISaggregales Not Available or Other
+ Value Chain Actor Type: Others
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EG.3.2-25 Number of hectares under
Improved management practices or

technologies with USG assistance [IM-level]
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Tricky Indicators!
EG.3.2-25 Number of hectares under...

« Expands on EG.3.2-18 to include more types of hectares, including
aquaculture and both intensively & extensively managed hectares

 Remember individual producers of hectares reported here should be
counted as “individuals applying” under EG.3.2-24! (similar to
connection between EG.3.2-17 and EG.3.2-18 last year)
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Tricky Indicators!
EG.3.2-25 Number of hectares under...

» Report these hectares by: Sex of Participant / Age of Participant / Management
Practice or Tech Type being applied to them / Commodity -->> Unique number
In Sex & Age but double-counting allowed under Management Practice and in
Commodity

* Notes on double-counting:

v If a farmer is applying one type of irrigation practice and two types of pest
and disease management practices (e.g. aflasafe and pesticide ), her
hectares would be counted once under Irrigation and only once under Pest
and Disease Management, i.e. double-count across disaggregate categories
Is ok, double-counting within categories is not.

v' Same thing with commodities. A farmer producing maize and soy target
crops applying multiple practices in maize and practices in soy gets counted
once under maize and once under soy.
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Tricky Indicators! EG.3.2-25

* No data cells? Must choose commodity first on “Select
Indicators...” screen!

Indicator data

Indicator: EG.3.2-25: Mumber of hectares under improved management practices or technologies with USG assistance [IM-level]

<< Go to Previous Indicator Go to Next Indicator >>

2018 |Baseline Baseline
——

EG.3.2-25: Number of hectares under improved management practices or technologies

with USG assistance [IM-level]
Triz is not the 2ame as the old ind cator #E0.3.2-18 since s cefinifion has been expanded o capture Add  Add
intensive and extensive managemeant practices on diterent types of hectares, and to include hectares in

aguacullure and tisheries. See page 95 of Handoook.
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Tricky Indicators! EG.3.2-25

« If not reporting on a commodity

3 General list of commodities Selected list of commodities
(e.g. under Conservation/protected - .
y i Shrimp (NRVCC) - Animal Products
area extensive hectare type), still Sorghu - Cereals
Sarghur/Millet - Cereals
have to choose one from Soya Flour (NRVCC) - Dry Grain Pulses & Leg
. - i # Soybeans (NRVCC] - Dry Grain Pulses & Leg
CommOdIty List --> ple Not Soybeans (oil) - Oilseed
: 5 : Soybean Irrigated (NRVCC) - Dry Grain Pulse
App licable” at bottom of list! Soybean Rain-fed (NRVCC) - Dry Grain Pulse

Sunflower (ail) = Oilseed

Sunflower seed (NRVCC) - Horticulture
Sweet Patatoes - Roots, Tubers & Other Sia
Sweet Potatoes - Orange/Dark Yellow - biafo

Sweet Polatoes - Orange/Dark Yellow - nan t

e |f disaggregating by commodity not Sweet Potatoes - White/Pale Yellow - Roots,

Tea = Horticuliure

meaninng| or pOSSible (eg Tilapla (ponds) (NRVCC) - Animal Products
. . . J Tormatoas - Horticuliure
multiple crops intermixed in the Tortatoss, fresh - Hortculure
3 Turmeric - Other

same plot or agroforestry with a Vegetables - Horlculture

. q Watermelan - Horticulture
number of different species) --> Wheat - Cereas /

. B2 Wheat flour - Cereals

pick “Disaggregates not Disaggregates Not Avaiable o Oher - Othe

available” at the bottom of the list!
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Indicator data

Indicator: [ EG.3.2-25: Number of hectares under improved management practices or techno

<4 Go to Previous Indicator

Indicator / Disaggregation

EG.3.2-25: Number of hectares under improved management praciices or technologies
with USG assistance [IM-level]

This iz nod the same as the old indicator #2G.3.2-18 since its definition has been expanded 1o capture
intensive and extensive mensgemeant practices on different types of hectares, and b include hactaras in
aquaguliure and fisheries. See page 85 of Hendbook.

Type of Hectare: Crop land

Type of Hectare: Cultivated pasture

Type of Hectare: Rangeland

Type of Hectare: Conservation/protected area

Type of Hectare: Freshwater or marine ecosystems
Type of Hectare: Agquaculture
Type of Hectare: Disaggregates Mot Available




Indicator / Disaggregation

EG. 3. 2-25: Mumber of heclares under improved management

praciices or technologies with USG assistance [IM-=lewvel]
This is not the same as the old indicator #23G_3.2-13 since its definition has been
expandsd o ceaplure inlensive and exlensive management prectices on different
types of hactares, and to inclede hectares in egueculture and fisheries. Saa

z 3

p L3
Type of Hectare: Crop land
Sex of Owner (no double-counting I

Male:

Female

Association-applied

Dizaggregates Not Available

Iﬁu.gﬂ category of Cwner [no double-counting} I

15-28
30+

Association-applied
regates Mot Available
Management Practice or Tech Type (double-counting I

Disa

allowed)
Crop genetics

Cultural practices

Livestock management

Wild-caught fisheries management

Aquaculiure management

Matural resource or ecosysiem management

Pe=st and disease management

Soil-related fertility and conservation

Irrigation

Sgriculiure water managementi-non-irigation based

Climate mitigation
Climate adaptationfclimate risk management
Other

IDnmmnl:lity I
Coffes
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EG.3.2-26 Value of annual sales of

producers and firms receiving USG
assistance [IM-level]
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Tricky Indicators!
EG.3.2-26 Value of annual sales

 Remember this replaces EG.3.2-19 (Value of Incremental
Sales “VIS”) and includes broader universe (+ firms!)

« Steps for data entry:

v" [1]: If going to report on a commodity, choose it on the “Select Indicators &
Commodities” screen;

v' [2]: Choose Type of Product / Commodity / Type of Service from menu
v" [3]: Choose Producer size or Firm size and expand section

v [4]: Value $ / Number participants / Volume (for commodities) by Sex and
Age Category



Indicator data

Indicator: I: E&.3.2-26: Value of annual sales of farms and firms receivin

=< Go o Previows Indicator

Indicator / Disaggregation

EG.3.2-26: Value of annual sales of farms and firms receiving USG
assistances [IM-laveal]

This irdicatar simplifos the provious calcuation o genoraie annual sales
instoad of incremental sales, as was previously requestod under #E5.3.2-18
Sales captured hore now include mone groups, such as non-smalbaldor farmors
and firms as well as farmis. Thare ane also additional disaggregates.

[ cherries *|

roducear - smallhalder
Walea of salas {in 3USD)
YWolume of salas {in MT)

Femalas - Valume of sales (in MT)

Femalas - Number of participant producers

Blales - Volume of =sales (in MT)
Males - Mumber of participant producers

Disaggregates Mot Available (for sex of producer) -
“Waluae of sales {in SUSD)

Disaggregatas Mot Available (for sex of producer] -
Yolume of salas (in MT)

Disaggregatas Mot Available (for sex of producer] -
Mumber of participant producers

Age of Producer

Age 15-29 yaars - Value of sales {in 3U30)
Age 15-22 yaears - Volume of sales {in MT)

e [ = T, G pariicisan

Age A0+ years - Value of sales in SUSO)
Age 30+ years - Volume of sales {in MT)

2ars - Mumbe Dol U Cars

Sge A0+ years - Mumbaer of participant producers
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EG.3.2-27 Value of agriculture-related

financing accessed as aresult of USG
assistance [IM-level]
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Tricky Indicators!
EG.3.2-27 Value of ag financing

« This indicator now includes all types of financing (debt + non-

debt) and expands on EG.3.2-3 (Number of micro, small, and medium
enterprises (MSMES), including farmers, receiving agricultural-related credit as a result

of USG assistance) and EG.3.2-6 (value of agricultural and rural loans as a result
of USG assistance)

« Type of financing accessed: Cash Debt; In-kind Debt; Non-Debt

v Value of Financing by Recipient Size / Sex / Age
v Number of Recipients by Recipient Size / Sex / Age

 FTFMS will roll up totals on-screen



TOTAL MUMBER of fimancing reciplents by Size, Sex, and Age

TOTAL WALUE of DEET fimancing recalvaed by reciplent Size, Sex, and Age

TOTAL MUMBER of DEBT fimancing reciplants by Sies, Sax, amd Age

Typea of financng accassad: Cash Dakbt
oty Sex, and Agee:

WAL LIIE fimancing recalved by reciple

Silze of reciplent|[s]):
Individuals f Microeniarprissees - value secanssd by ifhis nsa
Smmall & Mediurm Entarprises - value racoivada by [his nacioient
Large Entenorisas & Corporabons - valus rsceivsd by this recipie i
Nisgporamadas Moed Sorgilable (for giss of recipient) - veliue nsceivsa O [

sex of proprietori=] if financing received by a firm[7

gi ==

SATA DI SAEE

Sex of reciplant{s) [i:
T ensasd D e rscipuenl Sox
PSS Se

i

'

Mala - vailug ecaived by s
Fliad (for anterprises) - value raceivsa Oy ‘“-5 rECIa T Ee
[for sex of recigpient] - valus rece

Mic s = —dme RI—d Aygjlabla e D fhle recipienil S
age group of proprietor(s) if financimg received by a finm] :

LA

Acge of recigient(s) [i
T - Faile SSoelved by e recipient age Qo
B0 - value fSoaived by fhis recipiaenl 8ge ogn Ll
Fiznad Auges {for endarprisss ] - walfue rescenad by this

1es Mot Available {for age of recgient] - vailue

finamcimg recigients by Size, Sax, and Auga:

S acIe aga

-
—
e = e

HUMBER

Size of recipient(s):
Individusls £ Microentarprisses - Noumbes of recipiesnis of s siess "
Semall & dediurm Endarprisss - Aumibss of rechoéseids of e SiZs > g
L,a.'g-:- Enterprnsas & Corporabhons - Numibass of rechodsTies of s st g

: il iis of fhis Sizs

dmmebladeierailable (for size of recpieni] - MNurnbse
sex of proprietor(s] if financing rece __-Er' a firm] :

Soam of rﬂ-l::l::l-lnar'l-tl'sl-r [is
srds af (e Sex
srds af e Sex

Toms I MEC S
OF e ST

Femals - N urnSay
ievpis of this sax
cimg received by a finm]:

Mala - Moumber of recio
blixoad (for anterprisas) - MNuribse of recioésnds of this S

Llissmwmrasmstas Paod Sovailable (for sax :-f recipi=ni] - o
Age of reciplient(s) (I age group of progrietor[sh L
f rhis Sgs Qoo

O L ovSTe S ol
e Sas Qoo

g - e AT

o s sgs groud
S O LD

20+ - Alurrbse of recipdsads of

Fizpzd Aapes {for enlarprisss) - MMumribse of

Dissppreqgaias Mol Aocailablae (for age of rgh - Murmber of recipiersts of s 5
Typa of fimancrmg accessad: Nomn-Deaelxt
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EG.3-10, -11, -12 Yield of targeted

agricultural commodities among program
participants with USG assistance [IM-level]
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Tricky Indicators!
EG.3-10, -11, -12 - Yield at IM-level

* Yield = Total Production / Units of
Production [TP/UP] ’

 Replaces Gross Margin (EG.3-6, -7, -8)
with a simplified measure of agricultural
productivity O

« Several data points used under Gross o
Margin are the same as in this yield
iIndicator (TP, UP, # participant producers)
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Tricky Indicators!
EG.3-10, -11, -12 Yield at IM-level

Complicated because we:

v Are collecting yield of many different commodities (e.g. bananas
VS. cattle)

v" Need to disaggregate by farm size vs. production system; and

_ B S ., TReT IR e Vaged umg liE
v Need to use different & - Lig

default units for each
commodity group, I.e.
units of measure for
Units of Production
(UP) and Total
Production (TP)
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Tricky Indicators! eG.3-10, -11, -12

(1) Crops: metric tons / hectare

v disaggregated by farm size (smallholder vs. non-
smallholder producer), then sex and age category
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(2) Pond aquaculture: :
KGs / hectare of surface

area,

(3) Cage aquaculture:
KGs/ cubic meter of cage

v’ These two have no farm  Seissgsee
size disaggregate, but still kg b GRS
disaggregated by sex and A S e SO
age category G157 S AL P
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Tricky Indlcators' EG.3-10, -11, -12

(4) Dairy: liters of milk /
max number of milking
animals during the reporting
year

(5) Eggs: number of eggs /
max number of producing
hens during the reporting year

(6) Livestock: weight in v These three disaggregated by
KGs of offtake (entire production system (Rangeland,
animal(s)) / total number in Mixed livestock-crop,
herd / flock / other group Urban/peri-urban, and Intensive,
during the reporting year commercial), then sex and age

category
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Tricky Indicators! eG.3-10, -11, -12

(6) Livestock: weight
in KGs of offtake (entire
animal(s)) / total
number in herd / flock /
other group during the
reporting year

CHANGE IN DENOMINATOR! --->
from ‘max number of animals number of animals in herd/flock/group’
to ‘total number of animals number of animals in herd/flock/other group’

‘ Total’ = starting stock plus additions (purchases, births etc) or
ending stock plus offtake and deaths
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Tricky Indicators! eG.3-10, -11, -12

If you can't enter data using
the default units listed, then
Instead choose:

(7) "Other”: you choose
units for UP and TP (describe
what they are in ‘Indicator
Comment’)
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Tricky Indicators! eG.3-10, -11, -12

Steps for data entry:

v" (1) Assign the yield indicator to your IM (EG.3-10,-11,12) on the “Select
Indicators & Commodities” screen in FTFMS

v" (2) Choose commaodity(ies) for the yield indicator (click ‘+’ sign under indicator,
choose from pop up window)

v" (3) Go to the ‘Enter Indicator Data’ screen in FTFMS, choose the yield indicator,
choose your first commodity from the dropdown.

» FTFMS automatically pre-populates the default unit based on the commodity you
chose. See Appendix 8 in the guidance for a list of what default units are for each
commodity.

v' (4) Enter Number of Participants, Total Production, and Units of Production
-->> Each by Sex and Age Category!

v" (5) Click ‘calculate totals’ and check that FTFMS automatically-calculated yield
totals at top



CROP wield sub-indicator:

Commoadity (choose froam lise in FTEMS)
-3 g courr Aol Coorereoaiite s fab o this sprsadshesd for wivioh commodibies balomg &1 Crops"

dAverags YIELD [TPUP) of this commodity owvors

Farm =ize: Smallholdaer producer

Average YIELD [TPTUIP)
Averags YIELD [TPWUP)
Averags YIELD [TPWUP)
Averagps TIELD [TPWUP)
Ayeragpes YIELD [TREMWP)
Ayeragpes YIELD [TREMWP)
Ayerage TIELD [TRWPS

this commodity for Smallboddes P rodacsasrs

this commodity for Female Smallhalder Producers

this commodity for Male Smallholdoer Prodwcors

this commodity for Seox Disagg MNod Avallable Smalholder Prodwucers
thi= commodity for Smalllhodder Producesrs sged 1529 yoors

thi= commodity for Smallhciders Producers sged S50 years

fthi=s commodity for fge DiEagm Mot Available Smallhcdder Producoars

(998488

. SMumibesr of Farticipart=s

] Total Mumbor of Participants by Sox
: Aale
] Fermnale
D gagrega bers: ot Sesosilab e
Total Mumbeor of Participants by fuge Calesgory
] 15-28
] 0=
| Drisagaprega bers: Bt Seamilabile

] Todal Prosducticon (TP)

- Totfal Production by Sox |'-|=-|:|-|1'-nrl: all o Motric Tons for enkiry belbow)
Aale - Tolal production irn MT or gls maraged by bMales
] Female - Tolal production in MT an plols managed By Females
] Di=sporegabes Mot Scesilable - Total procdocton in BT ar plols marsged by pecple adeose seor o sl es: ol arseiliyles
Total PFroduction by Ago l:abugl:lrp fcomrsert all 1o MMesric Tons for entry boelaoss)
b 15-29 -Total prodwstiom i BMT an plols marnaged by pecple aged 1:5-29 yeoars
: S+ yemars - lotal prochoctian in BT ar pols "I-JI'-EIhL"-:l by people aped 15-20 yeors
: i [ prpregabes BNot Somilabls -Total production imn 88T on obols managed by peopls wiaose e corlegeory s reol aeeesl bl

Umit=s of IProsdwctico (LIPS

Unmits of Production by Sex [convert all to HMecioares for entry belowss])

] Bdakle - Tolal Baclares in prodoectic rmaraged by Blales
3 Fermale - Tolal bheclares in produclicon managed by Females
j'ﬂ;g'uquh':-' Bt Soemmlablls - Total beeclares in prodochicr "Iul'-\'_"lia;l_"i'. o erople aebeose sew o sy g i reorl sreeml seiltye
4 Umits of Producticn I:H- .ﬂ.g-u Catogory (comvort all 1o Hoectaros $#00 enbry below)
" 15-29 - Tk producticn managed by peocpls agal™ 15-29
. F+= -~ Total Faec 5 i production managed by peopis gl 30+
. j'ugg'uquh':g o e TP Tl Tzl Ferchares irn prockifi s gl u;a;r:-:l b peropie e sqes ooy 15 meod aeeesloables

-

Farm size: Momn-smalihaldaer produucesr
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Resources

« KEY LINKS:
— FETF Resources Page (https://agrilinks.org/ftfms)
— FTEF Indicator Handbook Revised Sept 2019
— FEY19 FTEMS Webinar event page (recording will be posted here later)
— MEL Toolbox (multiple resources!)
— FETEMS website / FTEMS Training website

« NEED HELP or an FTFMS ACCOUNT?
— Contact the HelpDesk at support@ftfms.net

« FORGOT YOUR PASSWORD?
— Click "Forgot password" at the bottom left of the FTEMS log in screen

- NEED PRACTICE?
— Visit the ETEMS Training Site (just add "TRN_" before username; same pw)



https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://agrilinks.org/ftfms
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/post/feed-future-indicator-handbook
https://www.agrilinks.org/event/webinar-fy19-ftfms-reporting
https://www.agrilinks.org/post/feed-future-monitoring-evaluation-and-learning-mel-toolbox
https://www.ftfms.net/de/de/login.xhtml
https://training.ftfms.net/de/de/login.xhtml
mailto:support@ftfms.net
https://www.ftfms.net/de/de/home.xhtml
https://training.ftfms.net/de/de/login.xhtml
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Questions later?

e System or account questions?

— Support@ftfms.net (it's Mike
at our Help Desk!)

“= + Technical or indicator questions?

— If you're an IP --> contact your
Mission or USAID POC

— If you're a USAID Mission -->
contact your BFS MEL TA

— If you’re in the Interagency -->
contact Katie West




S FEEDIFUTURE




