
 

 

 

Investing in Businesses Targeting the Smallholder Market 

June 7–10, 2015, in Lake Naivasha, Kenya 

Event Report 

EXECUTIVE SUMMARY 

 On June 7–10, 2015, Feed the Future Partnering for Innovation (FTF P4I) hosted an 
AgAccelerator Lab in Lake Naivasha, Kenya, for private sector partners and sub-partners that 
supported business scale-ups and deeper reach into smallholder markets. 

 Owners, managing directors, and leading decision makers from 28 companies operating across 
four continents attended, including representatives from five companies that have signed letters 
of intent with the New Alliance for Food Security and Nutrition. 

 The dynamic event offered participants an opportunity to work with peers, other successful 
business experts, and impact investors to develop customized business development strategies. 

 Participants identified potential new business partnerships as the most valuable event outcome, 
inclusive of regional distribution channels for seed producers, new markets for local input 
distributors, and a business incubator for women entrepreneurs in Kenya. 

 Individual scale-up and business growth plans were developed for each participant in 
collaboration with event faculty and program staff, that are also guiding FTF P4I’s business 
acceleration services for graduating partners moving forward. 

 As a result of this event, FTF P4I is amplifying its investments and facilitating business growth and 
impact on smallholder farmers beyond initial partner grant award milestones. 
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BACKGROUND  
Now in its third year of program implementation, Feed the Future Partnering for Innovation (FTF P4I) 
has awarded funding to 22 partners and 26 sub-partners through its Technology Commercialization and 
Mission Partnership components. These awards are designed to stimulate agricultural innovation in the 
private sector, thereby making transformative technologies such as drip irrigation and improved seed 
available to smallholder farmers worldwide. 

FTF P4I selected its partners on the basis of the ingenuity, marketability, and impact of their technology 
on smallholders, and program funding has allowed these companies to bring their products profitably to 
market. A December 2014 partner needs assessment (Annex 1) identified the following top business 
challenges common to all partners: market assessment, marketing and value proposition, and financing 
and affordability. With many awards ending shortly, the program wanted to ensure that partners 
needing additional capacity-building to further accelerate business growth and increase profitability, 
scale, and smallholder impact were able to access it. 

FTF P4I developed the AgAccelerator Lab for this purpose—an immersion experience for private sector 
partners to work with peers, other successful business experts, and impact investors. Over the course 
of the four-day event, partners accessed training, individual coaching, guided peer learning opportunities, 
and business development tools, and all attendees worked with staff and faculty to develop plans to 
increase sales and productivity significantly over the next 12 months. As a result, FTF P4I expects that 
this event will amplify its investments and facilitate partner growth and smallholder impact far beyond 
award milestones. 

PARTICIPANTS 
Representatives and leading decision makers from 28 private sector companies operating around the 
world attended the AgAccelerator Lab, including six companies funded by the event’s co-sponsor, Kenya 
Feed the Future Innovation Engine (KFIE): 

 

Main Uddin Ahmad 
Managing Director 
MKA Hatchery (Bangladesh)  

Hassan Bashir 
Managing Director 
Takaful Insurance Africa (Kenya) 

 

Nitzan Bauer 
Project Manager 
Amiran Kenya Ltd. (Kenya)  

Amilcar Lucas Benate 
CEO 
Oruwera Limitada (Mozambique) 

 

Tim Chesire 
CEO 
Indicus (Kenya)  

Kevin Gifford 
CEO 
Phoenix Seeds (Mozambique) 

 

Wenceslas Habamungu 
Plastic Plant Manager 
EcoPlastics (Rwanda)  

Heinrich Hanekom 
Managing Director 
Surehatch (South Africa) 
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Faith Kamenchu 
Farmforce Project Manager 
SFSA (Kenya)  

Yaron Katina 
Projects Manager 
Netafim (Israel) 

 

Andrew Kuljis 
Consultant 
Moana Technologies (US)  

Louise Labuschagne 
Director 
Real IPM Company (Kenya) 

 

Manuel Laureano 
Country Director 
Lusosem (Mozambique) 

 

Mathewos Lendido 
Chief Marketing Officer 
EthioChicken (Ethiopia) 

 

Guillermo Machado 
CEO 
ETG (Mozambique) 

 

Nathaniel Makoni 
Managing Director 
ABS-TCM (Kenya) 

 

Sakina Mandanda 
Chief Relationship Officer 
Opportunity Int’l Bank (Malawi) 

 

Jack Masawa 
Sales Manager 
Lachlan Kenya (Kenya) 

 

Eduardo Mendías 
Market Development Manager 
Toro (US)  

Marion Moon 
Founder/Director 
Wanda Organic (Kenya) 

 

Leah Muriuki 
General Manager 
Bell Industries (Kenya)  

Casper Ngorima 
Agricultural Finance Manager 
Opportunity Int’l (Mozambique) 

 

Gospel Omanya 
Seed Systems Manager 
AATF (Kenya) 

 

Stephen Otiu 
Sales and Marketing Manager 
Kenya Biologics (Kenya) 

 

Jean Pankuku 
Group Food Technologist 
Universal Industries (Malawi)  

Ahmed Sunka 
Deputy Managing Director 
RAB Processors (Malawi) 

 

Rogelio Trabanino 
Laboratory Coordinator 
Zamorano University 
(Honduras)  

Teresah Wafullah 
BIOFIX Manager 
MEA Limited (Kenya) 

 
In addition, business and investment experts with expertise and success in smallholder markets served 
as coaches and faculty resources during the Lab. These included the managing director of a multimillion 
dollar export business in Kenya that sources from smallholder farmers; the founder of a growing 
Guatemalan company successfully providing inputs to smallholders; and social impact investors working 
with start-up businesses in East and Southern Africa. 
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LAB SESSIONS 
The AgAccelerator Lab sessions were informed by a series of tools developed by FTF P4I to provide 
practical guidance introducing new agricultural technologies into the smallholder market (Annex 2). Each 
of the sessions was presented by a core faculty member, and consisted of both a presentation of key 
information and small group work to facilitate peer learning. 

 Understanding the Smallholder Market: Fintrac Food Analytics Director Garron Hansen 
provided participants with a tool to help them identify and profile their customers within the 
smallholder market. In small groups, participants had the opportunity to work with peers in 
better identifying and profiling their customer profiles.  

 Making Products Affordable: Initiative for Smallholder Farmer Finance Director Matt 
Shakhovskoy identified different models that businesses use to increase product affordability and 
financing options, and then looked at case studies of local businesses that have used these 
models successfully. Participants then formed small groups to share how their companies have 
approached pricing or product modifications to successfully reach the smallholder market. 

 Preparing for Investors: KFIE Chief of Party Milton Lore provided a decision-making strategy 
for businesses to identify and evaluate external investment partners, and he walked through case 
studies showcasing different debt and equity investment relationships. Participants also discussed 
in small groups the suitability of different investment models and their own experiences working 
with investors to grow their companies. 

 Pitching to Investors: High Technology Development 
Corporation Chief Executive Officer Robbie Melton walked 
participants through the mechanics of a strong investor 
pitch, including framing the problem, describing the 
technology, identifying the market, and making the request. 
A pitch coaching clinic gave participants the opportunity to 
prepare their own pitch, perform it for a small group of 
peers, and receive immediate feedback. The top performers 
in the pitch clinics (as voted by their peers) were chosen to 
participate in the “Dragon’s Den” session. 

 Dragon’s Den: The top six pitches were performed in front of all participants and a panel of 
investors, including Acumen Fund’s Kimothie Ikiao, Open Capital’s David Loew, KFIE’s Milton 
Lore, and Fintrac’s Sandra Roberts. The investors engaged directly with the companies 
presenting their pitch, provided them with immediate feedback, and ultimately selected as the 
winning pitch Moana Industries and MKA Hatcheries’ pathogen-free shrimp stock.  

The Lab also featured a number of shorter “sharpening your skills” sessions designed to give participants 
a quick introduction to other key topics. These included: Steve New—chief of party for USAID’s Kenya 
Agricultural Value Chains Enterprises project—on how to support technologies in the field; Open 
Capital’s David Loew on positioning companies for financing; Deloitte Monitor’s Robert de Jongh on 
scaling effectively; and FTF P4I’s Brenna McKay on developing and managing partnerships. Finally, the Lab 

“I, like many others, managed to 
make a lot of interesting 
connections that are already 
turning into leads for further 
work and partnership.” 

--David Loew, Manager 
Open Capital Advisors 
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 “The AgAccelerator Lab was an eye 
opener. Learning to pitch was one of 
the main highlights. However, 
something greater came out of 
this workshop. We look forward to 
not only making an impact with our 
technologies but also ensuring the 
smallholder farmer gets the best out 
of this association of powerful 
individuals!” 

-Louise Labuschagne, Co-Founder  
The Real IPM Company 

 

offered participants various opportunities to learn from peers, faculty, and coaches through partner 
clinics, ‘lightning rounds’, and individual coaching sessions. 

OUTCOMES 

 The Lab provided all 28 participants with information and training on how to address the 
challenges of scaling up a business targeting smallholder farmers, including success stories from 
the owners of multimillion dollar smallholder-targeted companies SunRipe and Popoyán. 

 Participants with the most effective investment pitches 
presented to a panel of social impact investors and 
funders who provided immediate feedback that 
strengthened their business propositions.  

 Technical experts, successful entrepreneurs, social 
impact investors, and program staff worked one-on-
one with Lab participants to provide them with 
expert advice and customized strategies for the next 
phase of business growth.  

 Each lab participant developed individual scale-up and 
business growth plans in partnership with program 
staff. Feedback from these plans will help direct FTF 
P4I’s development of business acceleration services 
for graduating partners. 

 Through open sessions and networking events, lab participants built lasting business linkages and 
relationships that have the potential to open new markets, streamline distribution, and add 
products to participants’ existing business operations. 

SUCCESSES 
FTF P4I used immediate feedback and post-event evaluations (Annex 3) to assess the Lab’s effectiveness 
and extract the most useful lessons for future event design, including the following: 

 The selective recruitment of private sector decision makers to participate in the 
AgAccelerator Lab created unprecedented networking opportunities for all participants. 

 The networking opportunities resulted in potential business partnerships, including regional 
distribution channels for seed producers, new markets for local input distributors, and a 
business incubator for women entrepreneurs in Kenya. 

 While most partners had solely emphasized their technology when selling to customers and 
investors, the pitch clinics and Dragon’s Den clearly demonstrated the importance of also 
focusing on core business strengths. 
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 The blended approach of classic instruction, breakout sessions, coaching clinics, pitch 
simulations, individual support, and deliberate interaction kept participants engaged. 

 The event leveraged the collective expertise of technical experts, successful entrepreneurs, 
social impact investors, and thought-leaders in the field of smallholder-targeted innovation and 
spurred highly customized discussions around scaling issues and business opportunities.  

FOLLOW-UP AND NEXT STEPS 
Both during and after the event, all Lab participants received individual outreach and support to identify 
specific next steps for advancing each company and scaling their engagement of the smallholder market 
for their product or technology. While each participant is now working with program staff on reaching 
the milestones developed in their individual business growth plans, FTF P4I is also providing participants 
with general assistance, including: 

 Inviting one or more of the top-performing Lab participants to present their pitch to interested 
investors at the AgInnovation Showcase in St. Louis, Missouri, in September 2015. 

 Providing additional training and assistance on specific challenge areas, including developing 
business strategies and plans, obtaining useful market data, identifying financing options, and 
addressing other specific objectives identified by partners and their coaches during the Lab. 

 Providing continued support of cross-partner collaboration and sharing news on partner 
breakthroughs, effective approaches, and success stories via a Lab participant group on FTF P4I’s 
AgTechXChange platform that includes participants, faculty, expert coaches, and staff. 

ANNEXES 
1. Needs Assessment 

2. Accelerator Tools 

3. Evaluation Results Overview 

 


