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I n Bangladesh, freshwater prawn, 
known locally as “Golda,” is a high-
value product with a widespread 
demand in export and domestic 
markets. The north-central region 
of Bangladesh has thousands of 
rural ponds that are potentially new 
areas for prawn farming – and 
sources of additional income for 
rural aquaculture farmers. 
 
The Rural Enterprise for Alleviating 
Poverty (REAP) project implemented 
by Winrock International and funded 
by the United States Department of 
Agriculture (USDA)  encouraged mem-
bers of Winrock formed farmers’ asso-
ciations to undertake prawn aquacul-
ture in some of these suitable ponds, 

an activity previously not practiced in 
the area despite its potential. 
 
Interested progressive farmers were 
trained in prawn juvenile rearing in 11 
sub-districts of the project area. Dur-
ing the project period, 60 juvenile 
raisers were developed and they op-
erated the nurseries in a pilot scale, 
producing more than 450,000 juve-
niles in two production seasons dur-
ing the project period. Juvenile pro-
ducers sold them to grow-out farmers 
of the association and to other inter-
ested farmers. About 2,000 farmers 
received juveniles from the juvenile 
raisers for growing marketable size 
prawn in their ponds. Moreover, these 
farmers increased the availability of 
juveniles that can be cultivated into 
higher-priced, larger-sized prawns. 
                                                                              

Azizul Haque, of Phulpur sub-district, 
was one of the most successful prawn 
post-larvae (PL) nursery operators. 
Previously, he was a carp fingerling 
raiser and he used to sale carp finger-
lings as a hawker from door to door. 
After receiving training through REAP 
on PL rearing, he selected his home-
stead pond of 0.22 acres for rearing 
PL to juveniles.  
 
After two months of rearing, Haque 
harvested 18,980 juveniles out of 
20,860 PL, for a survival rate of 91 per-
cent, which netted him a profit of BDT 
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132,860 (US$1,898). Haque was thrilled 
with this result and is considering expand-
ing his prawn business in the future. 
 
“I have got another avenue to earn my liveli-
hood with more income,” Haque said. “Now I 
am promoted from hawker to prawn producer.” 
 
Mintu, of Fulpur sub-district, is another of 
the many successful members of the 
REAP farmers’ association. He produced 
15,000 prawn juveniles in a 60-day crop-
ping period, selling juveniles to the grow-
out farmers of the sub-district. As with oth-
er successful farmers, he was excited to 
earn BDT 89,000 (US$ 1,151) as supple-
mental net income. Indirectly he supported 
more than 75 farmers by selling juveniles 
to them so they could produce large-sized 
prawns for export and domestic markets.  

 
Before the REAP project, freshwater 
prawn farming was practically unknown to 
the area; now juvenile availability grow-
out prawn farming has become one of the 
most profitable aquaculture practices in 
the region. The success of Haque and 
Mintu encouraged many of the progres-
sive farmers in the project area to take on 
this new enterprise. Small and marginal 
farmers all over the area are earning 
more, which contributes positively to their 
families’ well-being. Furthermore, the in-
crease in production of prawn increases 
the export and foreign exchange earning 
for the country. 

Azizul Haque harvests juvenile prawns.   

A farmer takes prawns to market. 


