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T he 11 sub-districts of My-
mensingh, Gazipur and Tangail dis-
tricts of Bangladesh are filled with 
many poor, marginal and small farm-
ing families. These families often have 
very low incomes and lack adequate 
nutritious food. 
 
In these areas, the Rural Enterprise 
for Alleviating Poverty (REAP) project, 
funded by USDA and implemented by 
Winrock International, has impacted 
the lives of people living, and working, 
there. The project’s objective is to 
grow more food using currently availa-
ble land and water by training and en-
gaging farmers in different agro-
aquaculture activities that establish 
backward–forward linkages for inputs 
and marketing facilities. 

More than 350 farming families re-
ceived training and high-quality seeds 
through REAP – allowing them to earn 
substantial amounts of income by 
growing cucumbers on their home-
stead land and pond dikes. While 
small, the supplemental income 
makes a notable difference in the live-
lihoods of these families and, perhaps 
more importantly, the vegetables allow 
them to enhance the nutritional status 
of family members.  
 
Abdus Sattar, of Gouripur, is one of 
the members of REAP farmer groups. 
He produced about 12 metric tons of 
cucumber on his 0.40 acre of home-
stead land, which earned him BDT 
88,500 (US$ 1,289) in a 72 day crop-
ping period. After his expenses, his 
net profit was BDT 47,500 (US$ 692).  
 
Another farmer, Harun-or-Rashid of 
Dhanbari, cultivated bottle gourd in his 
0.17-acre land, while REAP provided 
quality seed support, technical assis-
tance and training. In a 60-day crop-
ping period, he produced 975 bottle 
gourds. He was able to earn BDT 
24,375 (US$ 355) with a net profit of 
BDT 18,500 (US$ 269). In the past 
this land was left fallow or used for 
traditional cultivation of vegetables 
with a very low return. Now, with Ha-
run able to produce more on underuti-
lized land, he can use the additional 
income for the well-being of his family. 

Training and Quality Seeds 
Produce Immense Benefits  

for Horticulture Farmers 

Improved skills in horticulture and vegetable cultivation has allowed poor and marginal 
farmers in Bangladesh to increase their incomes. 
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Furthermore, he has used his skills to ex-
pand into other areas – bringing his family 
more food and income. 
                                                                                                                                          
Hanif Mia, of Madhupur, previously did not 
know about high-yielding seeds and better 
culture practices for raising vegetables on 
his small piece of land. Through the farm-
ers association he, along with his wife, 
received training from REAP in horticul-
ture and vegetable cultivation. Together, 
they planted a plot of ridge gourd and dur-
ing 65 days of cropping they harvested 
928 kilograms of gourds, earning 
BDT17,110 (US$ 249) while spending on-
ly BDT 5,500 (US$ 80) for management of 
the crop. The extra income allowed him to 
feed his children better food and he was 
able to send them to school. Now he 
plans to rotate different varieties of vege-

tables throughout the year, which is ex-
pected to bring his family an additional 
income of about US$125 per month – al-
most twice the per capita monthly average 
for the area. Hanif’s neighbors have also 
started to utilize their fallow pieces of 
homestead land after seeing the benefit 
accrued by Hanif and his family. 
 
Also under REAP, more than 2,000 small 
scale producers – especially women – 
produce vegetables on their small pieces 
of homestead land. As a result of this in-
tervention about 9,000 people have indi-
rectly benefited from more money and 
improved nutrition. 

The success Harun had growing bottle gourds on his land inspired him to expand 
into other areas — bringing his family more food and income. 

Hanif’ Mia and his wife weigh harvested ridge gourd. 


