
 
Overview
As climate change drives an increase in the 
frequency and intensity of natural hazards, 
the challenges faced by food insecure 
communities struggling to improve their lives 
and livelihoods will also increase. Over 1 
billion people are already hungry, and 
conservative projections of the impact of 
climate change indicate that over the next ten 
years 100 million more people will become 
food insecure due to the adverse impacts of 
climate change unless there are significant 
efforts to improve livelihoods, reduce 
poverty, and build climate resilience. 
 
In response to this challenge, Oxfam America 
has developed a holistic risk management 
framework that combines risk reduction with 
support to enable households to take ‘smart 
risks’ allowing them to build more sustainable 

livelihoods, which are protected through risk 
transfer mechanisms. The Horn of Africa Risk 
Transfer for Adaptation (HARITA) project 
implemented in Ethiopia is the first example 
of this pioneering approach.  It is an initiative 
involving poor farmers, Oxfam America, 
Swiss Re, the Relief Society of Tigray, 
Columbia University’s International Research 
Institute for Climate and Society (IRI), Nyala 
Insurance, Dedebit and Credit Savings 
Institution, various agencies of the Ethiopian 
government, and other partner organizations. 
Initiated in 2007, the project has broken new 
ground in the field of climate change 
resiliency and micro-insurance with its 
holistic approach in supporting cash-poor 
farmers and landless rural households to pay 
for their insurance with their own labor.  

 
The R4 Model 
 
The Rural Resilience Initiative, known as R4 
in short, is a result of Oxfam America’s new 
partnership with the World Food Programme 
(WFP). R4 is a program that builds on the 
successful implementation of HARITA. The 
R4 model takes a farmer-centric approach to 
risk management, and is based around the 
idea of managing 4 risks- community risk 
reduction (i.e., improved agricultural 
practices and conservation activities), prudent 
risk taking (i.e., credit),  risk transfer (i.e., 
insurance) and risk reserves (i.e. savings).  
 
Although we saw great promise in a handful 
of prior weather insurance pilots for 
subsistence farmers, it was unclear how this 
new tool could be used at scale in very poor 
communities that are far removed from the 

world of formal financial services and 
weather measurement infrastructure. 
However, in its two years of delivery in 5 
villages in Ethiopia, HARITA has shown 
promising results for replication.  Currently, 
over 1,300 households participate in the 
project, up from two hundred in its first year. 
In large part, the success in uptake is due to a 
critical design element that allows the poorest 
farmers to pay for their insurance premiums 
through their labor. R4 leverages the success 
achieved in HARITA, and WFP’s experience 
in managing productive safety nets with 
governments, which provide food and cash 
for work transfers.  
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Medhin Reda, 45, a farmer, with her daughter 
Tekleweini Girmay, 7, in their corn filed in Adi Ha, 
in the Tigray region ofg Ethiopia. Reda is a 
participant of the teff crop micro-insurance pilot in 
her community, who pays for the premium with 
her labor. Eva-Lotta Jansson / Oxfam America 

Pilot and Beyond  
 
Before embarking on such a new model of risk 
management, it was vital to test a transaction 
in one area with the full range of institutional 
players. The first season of results in Adi Ha 
demonstrated that the HARITA model can 
effectively reach vulnerable families, most of 
whom had once been viewed as uninsurable. 
Given the positive results from the pilot, the 
HARITA model was expanded into four other 
villages—Genetie, Hade Alga, Hadush Adi, 
and Awet Bikalsi—along with Adi Ha, the 
original test site.  
 
After the expansion, Adi Ha showed a nine 
percentage point increase from the previous 
year’s take-up rate—demonstrating that 
expanding HARITA is a feasible option.  
Additionally, of the 1300 households that 
purchased the insurance within the five 
villages, 39% were female-headed and 73% 
were participants of the Productive Safety Net 
Program (PSNP), a well-established 
government program that serves 8 million 
chronically food insecure households in 
Ethiopia.  
 
With the success of the project expansion to 
multiple villages, R4 will be rolled out in four 
countries, including scaling up the HARITA 
project in Ethiopia.  
 
 
 
 
 

 
In 2011, HARITA will reach 15,000 
households in Ethiopia across fifty villages.  
During the five-year period, R4 will replicate 
this program across three additional countries 
to cover a similar number of households in 
each country.  

 
 

 

Our work has been recognized for its innovation in various international fora, journals, and media, 
including the Clinton Global Initiative, Global Risk Forum Davos, the UN Framework Convention 
on Climate Change, Nairobi Work Programme, the New York Times, BBC, Nature, New Scientist, The 
Guardian, and the Boston Globe.  


