
 

 

Analyzing Enabling Environment Reforms under Feed the Future: 

Overview of Key Findings 

In spring 2016, the Feed the Future 

Enabling Environment for Food Security 

project conducted a comprehensive 

review of US Government investments 

in agricultural policy reform in the first 

five years of the Feed the Future 

initiative (FTF). This study catalogued 

what has been done, analyzed results, 

and identified common constraints 

encountered across seven FTF focus 

countries, five regional Missions, and 

the Bureau for Food Security.  

In total, the team reviewed more 

than 240 US government projects 

and other investments, combing 

through Mission strategies, project 

reports, technical publications, and data 

from the Feed the Future Monitoring 

System (FTFMS).  Of these 

investments, the team identified more than 100 that engaged in significant enabling environment reform 

efforts.1 The activities conducted and results achieved through these investments were synthesized and 

analyzed across a variety of dimensions to obtain a broad picture of what has been accomplished and 

common challenges. The results of this study will add to a growing evidence base for enabling environment 

reforms and inform the design of future investments at the country and initiative level.  

DIMENSIONS OF THE ANALYSIS 

Programming Structure Methods of Engagement Priority Policy Areas 

 Feed the Future Results 

Framework and Mission 

strategies 

 Qualitative and quantitative 

indicators of policy reform  

 Program approaches employed 

by the Bureau for Food Security, 

bilateral Missions, and regional 

Missions 

 Technical analysis 

 Convening stakeholders 

 Advisory services 

 Capacity building 

 Advocacy/diplomacy 

 Public-private partnerships 

 Agricultural policymaking process 

 Inputs 

 Cross-border trade 

 Gender 

 Value chain strengthening 

 Agricultural finance 

 Land tenure 

 Climate smart agriculture 

 Nutrition 

 Scaling agricultural technologies 

 Biotechnology/biosafety 

 Agricultural research and extension 

                                                
1
 For purposes of this review, the “enabling environment for food security” was defined broadly to include all laws, 

regulations, institutions, and behavior that shape markets for production, trade, and consumption of agricultural 
goods and services. 
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SCOPE OF THE REVIEW 

More the 240 projects reviewed, of which 102 were found to 

contain an enabling environment component. 
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USAID Missions included in 

study:  

 Ghana 

 Tanzania 

 Kenya 

 Rwanda 

 Uganda 

 Bangladesh 

 Guatemala 

 USAID/Southern Africa 

 USAID/West Africa 

 USAID/East Africa 

 USAID/RDMA 

 USAID/ECAM 
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FIVE YEARS OF RESULTS 

From dedicated agricultural policy projects to micro-level policy interventions as part of broader value 

chain programs, the enabling environment and its impact on markets from farm to export have featured 

heavily in FTF programming.  In total across all FTF focus and aligned countries, the Feed the Future 

Monitoring System recorded more than 4500 policies, laws, or administrative procedures passing 

through at least one of five stages of policy reform with US government assistance during the period of 

2011-2015. Notable examples include:  

 Policy reform activities have led to the creation of a dedicated agricultural policy support unit in the 

Bangladesh Ministry of Agriculture, shepherded the privatization of the fertilizer market in Rwanda, 

and convinced the Government of Tanzania to lift a maize export ban on the basis of a USAID 

economic impact assessment.  

 Feed the Future projects provided technical support for the enactment of 22 dairy sector policies 

and standards in Kenya, and Mission investments have helped to establish warehouse receipt 

systems in Mozambique, Kenya, and Ghana. 

 USAID made substantial investments in benchmarking the enabling environment for agriculture 

through the development of the Women’s Empowerment in Agriculture Index (WEAI), the 

Agribusiness Regulation and Institutions (AGRI) Index, and support for the World Bank’s Enabling 

the Business of Agriculture (EBA) index. 

 USAID facilitated new public-private partnership models, such as the New Alliance for Food 

Security and Nutrition, which has to-date leveraged $1.8 billion of private investment in support of 

Feed the Future objectives. 

COMMON CHALLENGES 

Many projects expressed concerns that the nature of policy reform work is often at odds with the typical 

USAID program design and lifecycle. The challenges of generating stakeholder buy-in as well as a regular 

lack of sufficient resources and capacity for policy formulation and implementation has frequently made 

policy objectives unattainable within five years. There is a need for more adaptive program designs, longer-

term monitoring of outcomes, and a stronger commitment to sustainable approaches that outlive the 

project’s direct engagement on the ground.  

LESSONS LEARNED 

Throughout the assessment, the team faced hurdles in finding up-to-date public information about identified 

Feed the Future investments that could adequately describe project activities, challenges faced, and 

outcomes achieved. This finding affirms the importance of further evaluating how USAID and its partners 

track, report, and manage knowledge generated, both qualitative and quantitative, through Feed the Future 

investments in enabling environment reform. Improvements in the indicators and reporting mechanisms 

used by programs receiving Feed the Future funding could lead to a more adaptable, ongoing process of 

learning within and across projects. 

The full report will be released through Agrilinks in August 2016.  More information on the Feed the Future 

Enabling Environment for Food Security project and our technical publications can be found here.  

The Feed the Future Enabling Environment for Food Security project is a global support mechanism for 

Feed the Future focused and aligned Missions and Washington-based USAID offices to address policies, as well as 

legal, institutional, and regulatory factors that function as market constraints affecting food security.  

Launched in September 2015, the project enables the rapid procurement of technical analysis, advisory services, 

and strategic knowledge management for enabling environment reform through the Bureau for Food Security and 

Mission buy-ins. For more information, contact Gloria Kessler (COR) at gkessler@usaid.gov.  
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