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Background  

On May 18, 2016, as part of a series of roundtable discussions, Feed the Future convened 

representatives of governments, donors, international financial institutions, private companies, civil 

society, researchers and other development partners with a diverse range of regional experience and 

multiple perspectives to identify key principles for approaching challenges and opportunities related to 

financing for agriculture, food security and nutrition. The two main objectives of the roundtable were to 

hear the latest thinking on a new framework for financing agriculture, food security and nutrition, and to 

identify elements of a process and dialogue to develop a new financing framework. This document offers 

a brief summary of the roundtable discussions and highlights several takeaways.  

Discussion Summary  

Reaching post-2015 goals requires a new financing framework. The participants expressed that the post-

2015 global goal of eliminating extreme poverty and hunger can be reached only with a new framework 

for financing agriculture, food security and nutrition. Over the past decade, significant progress has been 

made in increasing government, private sector and donor financial resources available to achieve global 

food security, but it is not sufficient to meet the post-2015 goals. New approaches are needed to 

maintain and expand existing funding levels, increase the effective use of such resources, and build on 

past successes. With official development assistance (ODA) now accounting for only 10 percent of 

financial flows into poor and middle income countries (barely half of the ODA share a decade ago), 

participants discussed how a new framework for financing agriculture, food security and nutrition – 

consistent with the 2015 global consensus on financing for development – should focus on maximizing 

impact and on mobilizing private and non-ODA government finance.  

Financing Public Goods and Infrastructure: Policy, Capacity, Infrastructure, and Recurrent Expenditures.  Drawing 

on lessons from public sector agriculture, food security, and nutrition financing initiatives in Latin 

America, Africa and Asia, participants identified levels, effectiveness and deployment of public funding 

from both donors and recipient governments as key challenges. In addition to infrastructure, priority 

public sector roles include the policy and enabling environment, human and institutional capacity 

development (of both public and private sector), the recurrent expenditure required to ensure 

implementation, operations and maintenance, and successful coordination across branches, ministries 

and levels of government. Conditions and incentives for private infrastructure provision were noted. 

Policy needs identified included domestic resource mobilization, fiscal and financial sector policy, land 

policy, and a range of other enabling policies. Also discussed were appropriate roles and modalities for 

donor funding, in an era where – despite global agreements to the contrary – donor funding is becoming 

more fragmented and projectized, and less able to offer consistency, flexibility and stability to either 

government or private sector partners. Participants identified appropriate public sector and donor roles 



  

 

in “crowding in” and catalyzing private finance (see next sections) while avoiding inappropriate 

government roles that displace or crowd out the private sector.  

Private Investment and Financing Private Enterprise: Catalyze and Enable Greater Private Investment and 

Finance. Increased private investment is critical to transforming food systems at the country level to 

achieve the post-2015 agriculture, nutrition and food security goals. Increasing private finance requires 

sound understanding by all stakeholders of the profit motivation, and constraints faced by, investees, 

borrowers, investors and lenders. More specifically, it requires better data, evidence and metrics, 

including market systems data and accessible measurement for financial institutions; flexible support 

mechanisms such as “pooled capital” vehicles and targeted, demand-driven, flexible technical assistance/ 

business development services; significant capacity strengthening of public entities, private enterprises 

and financial intermediaries; and access to a range of financing tools and modalities (related to exchange 

rate risk, expansion of equity finance, supplier credit, and flexible, targeted guarantees). Additional key 

public roles in facilitating this major expansion of private investment and finance include full 

implementation and consistency of existing policies, improving policies that impede investment, financing 

and maintaining essential government-provided infrastructure and other public services, and competent, 

flexible and predictable catalytic roles. A major part of the challenge and vision for significant and 

sustainable expansion of private finance is instruments with stability, consistency and flexibility to 

identify, reach and build the bankability of early-stage enterprises that are not yet bankable by 

commercial financiers. Discussants noted that creating the policy environment to attract major local and 

international corporate investments that can impact service delivery or value chain performance at scale 

is also important.  

Financing Smallholder Farmers: Moving Farmers to Bankable Status. Many of the observations above that 

relate to enterprise investment and finance apply equally to financing farmers. In addition to a range of 

impact investors and non-bank financial institutions providing models, and demonstrating and increasing 

farmer commercial capacity, participants stated that financial tools such as supplier credit can help 

obviate the need for much higher threshold commercial bank lending. Participants expressed that public 

sector/donor support to service delivery, capacity development and finance for farmers is needed, with 

particular attention to identifying what kinds of support provide maximum impact and sustainability. 

Commodity offtake, cooperative and association roles in that offtake, and capacity and finance for such 

organizations are challenges.  

Informing a Global Dialogue to Develop a New Framework : Roundtable participants suggested that 

principles of a new financing framework might include: data, evidence and metrics (on intermediate 

progress and outcomes, as well as financial data required by private financiers); a common vision 

recognizing differing roles, motivation and language of private and public sectors; attention to human and 

institutional capacity; responsible investment; stability, consistency and flexibility; and identifying multi-

stakeholder mechanisms that create greater synergies and flexibility. Such a framework could 

simultaneously minimize coordination costs and enable robust but efficient private sector participation. 

DISCLAIMER: This is a synopsis of the roundtable discussion conducted on May 18, 2016. It does not necessarily 

represent the views of the United States Agency for International Development, the United States Government, or 

of the individual participants of the roundtable event. 


