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Julie:
Good morning, afternoon, or evening everyone. My name is Julie MacCartee and I’m a Knowledge Management Specialist with the USAID Bureau for Food Security and I will be facilitating this year’s very exciting annual Feed the Future Monitoring System or FTFMS webinar on FY16 reporting. Just a quick introduction to your webinar room, up at the top left there, you’ve got the attendee list and it’s exciting to see that we have over 160 participants on line already. If you would like to private chat with anyone on this webinar, you can actually hover over their name in that attendees list and you’ll see a little window pop up that says start private chat. So you can use that to privately chat with anyone.

We’ve got a few links in the links box on the left. The indicator handbook, the indicators guide, and the Agrilinks event page. And actually, on that Agrilinks event page, if you browse to that link, you can download the presentation that you see in the middle of your screen today. We’ve also got the basic agenda down there on the left for your reference and, of course, on the right, we’ve got the chat box where we heavily encourage you to say hi, introduce yourselves, and to ask any questions that you have throughout the webinar today.


We will be collecting questions, answering as many as we can during the presentations, but that might be a little bit difficult, as we have a lot to get through, but we’ll be collecting all the questions and anything we couldn’t answer kind of along the way in the chat box, we’ll answer at the end once the presentations are complete. So just quickly to let you know what voices you might hear on the webinar today, one of our presenters will be Anne Swindale, a name I’m sure you all know well. She is Senior Program Advisor for monitoring and evaluation with the Bureau for Food Security.


You’ll also hear Kate West, who is Program Analyst and FTFMS Manager with BFS. That’s me, the third face, Julie MacCartee, and also, we’ve got our wonderful AV tech and multimedia producer from the KDAD project, Adam Schrecengost. You may or may not hear his voice, but he will be on the line making sure that everything goes smoothly. All right, so with that, I’m going to go ahead and pass it on to Kate.

Oh, and just one more reminder is that we are recording the webinar today, so if you miss any part of it or you want to catch up on anything, review anything, we will be emailing all of you the recording and also any associated resources, such as a Q&A document that come out of this webinar today. All right, I will pass the mic over to Kate.
Kate:
Hi everyone. Thanks again for attending. You may remember me from last year’s webinar. I was seeing on my calendar that actually, yesterday was my one-year anniversary with BFS, so it’s kind of appropriate that I’m back here again. I’m now leading the webinar and trying to fill in the big shoes of John Spears, who did a wonderful job for many years, as many of you know. Here’s the agenda just here on the slide, which is the same one posted on the bottom left of your screen and I just want to highlight that I’ll go over a brief introduction about FTFMS and that’s because we have a wide range of audience participants.


Some of you are brand new and this is your first time using FTFMS and others are very experienced and can provide expertise as well. So we just want to make sure everyone’s on the same page. So some information might be something you already know, whereas for others, it’s brand new. After the intro, just want to highlight some of the major changes for this year. There were some larger changes this year than last year, so just want to make sure everyone’s aware of those. Then, I’ll do a very brief overview of using FTFMS and this is more as a reminder for those who already know some of the system, just sort of the basics to get everyone back on track for reporting this year.

We will be recording a how to – a more detailed how to use FTFMS webinar that you can refer to any time and that will be much more useful for newcomers and will cover all of the steps in more detail. There is currently one that John Spears did in previous years that you can listen to now and we’ll just be recording a new one with some of the updates for you. And then after that, we’ll go into the meat of the presentation, which Anne will go over all the details of the major indicator changes this year, as well as review some of the more tricky ones, commonly misunderstood ones.


And then we will try to have a nice Q&A at the end. And as Julie said, if you do ask a question in the chat box, we will try to answer if it we can and if we can’t at the time or it takes too long, we’ll post it on the side and be able to answer you at the end of the webinar in this Q&A session. So Julie, before I get started with the intro, do you want to bring up those polls again? I just wanted to see if everyone has a good understanding of our impact that we’re making here with our initiative. So you can see the three polls at the bottom. We’re sort of trying to gauge what each of you understood as the overall results of the initiative and it’s actually pretty evenly spread for all of them.


So looks like not too many people read the results snapshot maybe. But a progress report, which I’m sure you’ll read, will come out later this month. So just to go over the first one, value of loans indicator, which Anne will discuss in more detail, that’s false. It can only be cash. The middle one for incremental sales is also false, because it’s not throughout the whole value chain, it’s only farmers, only small holder farmers. And then the last one there is a bit of a trick question, actually, but the answer is closer – is the bottom one there, the $17,000,000. It’s actually closer to $18,000,000 children under five that we reached last year. So have some widespread answers, but just wanted – you can check if you’re right there.

Oh, I see people are now switching. Okay, we can go back to the presentation. Okay, so just to give a brief overview of FTFMS, of course, that stands for Feed the Future Monitoring System and for USAID, this means that any implementing mechanism, which is like a project or activity for those outside of USAID that has funding in either EG.3, which we used to call 4.5 agriculture, or nutrition funds, which are now called HL.9, formerly 319. Any mechanisms that are partially or wholly funded by those who types of funds are considered feed the future and that’s what gets put into FTFMS.


Of course, this is an annual reporting system and it’s unique, because you can have partners entering directly, as well as missions and other offices and operating units. So there’s a whole workflow process in a system that we’ll discuss. And just to give a sense of the scope of the system, there are actually over 2500 mechanisms stored in the system and about 700 or so of those are active each year. So it’s no – not a small system, there are a lot of detail, lots of data in there. There’s over 1000 users, so we’re glad to get, you know, 10 percent or I don’t know how many people we have here today, maybe 20 percent representation of those users. That’s great.

And also, even though USAID is the preponderance of entries in the system, there are actually six US government agencies that use FTFMS and you can see them listed there for great contributions from USDA, Peace Corp, MCC, Treasury, and the African Development Fund. There are some agencies that work on Feed the Future that don’t report into the FTFMS, but these are the ones that do. So it’s not just USAID that’s participating, so it is a very big comprehensive system. And I put this last bullet there, because I just really want to emphasize that we do use the data that you put into FTFMS.


I know sometimes it can seem frustrating, it’s very detail-oriented, and it’s also – takes a lot of your time, but don’t worry, it doesn’t go into a black hole. We definitely use it for all of these things here, the progress report, answering congress throughout the year, helping to justify budgets or past legislation that supports our work. You know, informing front office decisions, et cetera, so please know that everything you put in there is very useful and the more complete and accurate it is, the better we can use it, so really appreciate your efforts as we get started this FY16 reporting season.


Just want to go over the basic timeline for this year’s reporting season. This was in the email that we sent out earlier, but the two most important dates are at the top there. So FTFMS will open this year for data entry on October 10th and close on November 28th. So that’s seven weeks, nearly two months for everybody to do their data entry and for those not familiar, the way it works is we do this initial data entry period followed by a review of the data by our MNE technical assistance here in the Bureau for Food Security that review your data line by line and look for discrepancies and make sure everything is complete and accurate.


And then you’ll have two more chances, as you can see, in the blue dates, to make any corrections that are needed or to clarify any missing data. And then, the very last time for entry would be February 18th, because the next day, the system will lock and this is so that we can have stable data source to begin doing the aggregate review and we compare the totals from all countries on our various indicators and to pull data for the progress report and other initiative-wide reporting. So again, we’re going to open on October 10th and close that initial round on November 28th. You see my fun little calendar view there, because I’m visual, so I needed something there.


All right, so there’s – as I mentioned, there’s some pretty major changes this year. Anne will go into more of the details of the first two and then I’ll talk about the last two that I have here in a sec. But first of all, as many of you may know, the office of foreign assistance at the state department, which manages all of the US government foreign assistance work, we call that office F as a nickname, they did an indicator redesign this year and basically, re-numbered all of the indicators, as well as had additions, deletions, edits, et cetera.


So all of those changes that were made will be reflected in FTFMS, so you’ll see all the new numbers, for example, this year and the new wording of the titles and disaggregates and Anne will go over those changes during her section later in this webinar. The next big change is that you may remember that F used to use the fax info system, which is where missions put in their operational plan every year and their PPR. And we used to have a connection with fax info where all of the mechanisms, the mission entered into their OP, their operational plan, were automatically transferred to FTFMS.


Now, F changed their system to something new called next gen and we just want to reiterate that we’re still going to have the same connection to next gen and we’re currently working on that with F. So anything that you put into your FY16OP back in, I think it was March when they were due- March or April – will automatically transfer to FTFMS, just as it did before. The only issue is that we’re still working on that transfer right now. So if you logged into FTFMS today, for example, you may see that not all of your new projects are listed there. But don’t worry, they will come. It’s just that we’re still working up the connection with this new system with F.


And, of course, that will all be ready and solid before data entry opens. The next two are just some differences in actually how data is put into the system and I’ll show you some slides to visualize it. So the first one is that we made some updates to the IM info and then there’s some changes to the narratives. So I’ll show you the IM info first and I’ll go into the system here in a little bit, but this is just a screenshot to remind you of where to get to the IM info. By IM info, it’s just the identifying information of each implementing mechanism, which we call IM. That, again, is like a project directivity when you’re not in USAID.

So basically, on the top left, you would go to the menu button and then you go to the circle. It says enter mechanism information. that shows you your list of mechanisms there at the bottom and, of course, that will display depending on your user profile and access and then you can see my pink arrow on the right is pointing to a little pencil icon and that is what you click on to see the identifying information for each of your projects here. And that’s the part where we changed. And again, I’ll show you this live in the system, but here’s a screenshot.


One of the things in – when you click on that pencil is that you can put in an IM contact and previously, this was a bit frustrating, because it was only certain people that would show up as options and we didn’t have a way to identify what type of contact they were. So we’ve changed that this year where you can add any FTFMS user as a contact or even if they don’t have an FTFMS account, you can create a new user to put them in. And then also, we added this option. You can see my arrows and circles there about being able to identify what type of contact that person is, whether they are the AOR core, whether they’re the implementing partner or at the mission, et cetera.


Anyone who was previously listed as a contact in an IM has been moved to the other category. So you’re welcome, this year, to update that to move them in the actual role that they play for that mechanism. And that can be really helpful when we’re trying to pull a list of cores, for example, or when we want to know whether we have a question for either the partner or the mission, it’s helpful to have those contacts identified. So that is a new feature this year and we encourage everyone to enter their contacts for each mechanism and to label them appropriately.

The last change I’ll highlight for this year is there’s a few changes in the narrative templates. As you may remember, every mechanism is required to write an IM performance narrative and each mission or office, we call that an operating unit, or OU, is required to write one FTFP issue narrative. So both of those are put into FTFMS. Just a reminder from this screen here, this is the way that you get to narratives. Again, we’re back up at that top left blue menu button. Click on enter, view narratives, and then you can see my bottom left circle is how you add the narrative. And previously, in FTFMS, the template was populated down in the white preformed text box at the bottom of your screen. But this year, we’ve changed it so that it’s populating on each of these tabs that I have circled here.


So it’s pretty similar sections. There’s a few tweaks to the instructions for what you should be writing about, which will be in the guidance. But the only changes that you need to write your answers or this part of it on each of the tabs instead of down in one data entry field. And I know a lot of you like to, you know, start writing your narrative in Word before you paste it into here, so in the guidance, you can copy this whole template with its instructions all in one piece and put that into a Word document to be working on before you cut and paste your final text into here in the various tabs.


And just one thing about the guidance, I know that we were – just want to apologize for the delay on that. We are nearly finished, it’s just with all the changes this year, I had a bit of a delay in getting it out. But we will post that to the webinar event page, as soon as we have it, and that will give a lot more details on how to use the system for this year and provide things like this template, et cetera.


Okay, so those are some of the major changes. I just want to highlight, again, they’ll all be detailed in the guidance that’s forthcoming. And now, I just want to do a little presentation of how to use FTFMS. So I’m going to share my screen here in one second. So you should see your screen changing. One minute.
Julie:
I’d also quickly like to point out to everyone that if this is a little too small for you and you want to make it fill your full screen, there are four little arrows at the top of this kind of share pod that’s taking up most of your screen. Four little outward pointing arrows. If you click on that, it will make the full screen. If you click on it again with the more inward pointing arrows, it’ll bring it back to this view.
Katie:
Thanks, Julie. Now, I want to reiterate again that this is just a brief overview. This is not every single detailed step that you’d need to do to enter your data into FTFMS. So if you’re brand new, don’t freak out if this doesn’t seem like comprehensive instruction. We’ll have that how to webinar posted separately that you can review at your leisure. This is just sort of a reminder for everybody on the basics, because we know you often only use it once per year. So this is what the feed the future FTFMS website looks like. You can see the address at the top there, FTFMS.net. Now, if you’d like to follow along and you have an FTFMS account, I would recommend that you go to the training site, which I had posted on the slide there.


It’s the same address, but just with the word training before FTFMS up here in the address bar. And you can use your same user name and password. You just add the letters TRM_ in front of your username. So if that’s helpful, you can follow along that way. So this is the log in screen. If you ever forget your password, the bottom left here has this handy forgot password link. You can click on that. You don’t need to email us to get your password reset. It can do it automatically for you here. I’ve already logged in. I just wanted to show you what the screen looked like. This is what you’ll see when you log in.


There’s always a set of screen instructions that appear here and based – it just has some basic system announcements so you can see here that we’re talking about the dates this is opening, our webinar link, et cetera. And then down here in the bullets, we just have some useful links in case you forget where you put the links. For example, the guidance will be here, the handbook that’s new is here. This will eventually lead to the recording of this webinar and then again, here’s the how to video that we will update as well.


So if you ever forget the links, you can always go there and also, I use this little minus button in the top left to minimize the screen instructions, because after I’ve read the announcements, it helps to clear up the screen and get things a little more visually appealing. So the way FTFMS is laid out is you remember there’s the menu here at the bottom and it’s the same menu as if you use this blue compass button at the top left. I like to use the blue compass, because it just goes – it looks cleaner to me and it goes in the right order, basically, of how you’re going to use the system


And, of course, I have administrator rights, so you may see some things here such as configured, setup that you’re not going to have in your menu options. But basically, the workflow of the system is to just go down through each of these steps until you get to the end and you submit your data. So we’ll start with the first one, enter mechanism information, and you’ll see that there’s some choices here in the middle of the screen, which will only populate according to your user profile. So I have access. You can see I can pick any bureau or any operating unit that I want.


But if you only work on one project or only at one mission, you’ll only have those options here for you. So you want to make the selection of either the operating unit or your project that you’re working on. So, for example, if I’m in my fake operating unit of co-morose, and I change this to all prime partners and hit go, then what it will do is show me a list of all of the mechanisms that I have in this operating unit. So, for example, out at a mission, if you just clicked your operating unit name, your mission name, then you’d see all of your projects in Ethiopia or Tanzania or wherever you are.


And then this is just each row is a different implementing mechanism and it’s just giving you some brief information about it. Over to the right is that little pencil icon I mentioned earlier and what one of the first steps you need to do, and this would be for AORs, cores, activity managers, people out at the mission, and here in BFS is to go into each of your projects and click that pencil and make sure that everything here is correct.


And in the how to video, I will go into more detail about what to put in each of these. But we want to make sure that all of this is complete. So, for example, sometimes you’ll have TBD filled in for prime partner or an IM name, et cetera, because you didn’t know what the project was going to be at the time it was put into the operational plan. So that’s something that needs to be updated, as well as adding contacts, et cetera, down here.

So again, I don’t go into too many details now, but you can look for those in the how to webinar. Make updates, you hit save at the bottom here and do that for each of your mechanisms. And I just want to point out that let me get to a different – just as an example, I just want to show you what it looks like when we’re in a different project. Okay, so this is a project from Ethiopia and you can see actually that all of this identifying information at the top is grayed out. You can see the asterisks point over here to say that this was fax info transferred.


So fax info, remember now will be called next gen, but all this information is coming directly from Ethiopia’s operational plan. So if anything here needs to be updated, let’s say this IM name change or actually you put the partner in wrong or something, you need to change it in your operational plan and then it will automatically change here in FTFMS. So that’s one thing that’s a little bit confusing. The rest of the fields down here are editable, but just this initial identifying information comes directly from the operational plan.

And the reason for that is so that we maintain a consistent list of all of our mechanisms. So I’m going back to my co-morose project. Okay, so we had – let’s say we did this for all our projects. We updated the information and now, the next step, you can follow these icons to the right or you can go back up to the menu button and go down in the same order. You can see the icons match here, so the next thing we do is select indicators and commodities. Again, this is a job for the mission or the AOR or core or activity manager.

So again, you’ll have all your mechanisms here. Expand each mechanism with this little plus sign on the left and that will show you which indicators have been assigned that you assigned previously to this mechanism. If you need to delete some, because it was accidental or the project shifted focus, you simply click this little minus or sorry, click the little X button and then you can delete the indicator. Also, if you need to add a new on, you can just scroll to the bottom and hit this add indicator feature. Choose the indicators you want to add and hit add.


So we need to each – AOR core or activity manager to go through each of these projects and make sure that all of the indicators that are there are the correct ones for the partner to report on this year. One other thing is that for some of the indicators, for example, here, you’ll see there’s an additional plus sign and that’s because for that indicator, you also need to choose a commodity. So you can see that some commodities were chosen, so are they still the right commodities? Do you need to add a new one or delete some of them for this particular project to be working on? So we just, again, want everybody to go through this before the partners start entering data.


Oh, I forgot, one other thing, sorry, is that there’s – over to the right, the reference sheet links here, so if you want to renew the definition of this particular indicator, you can click on the reference sheet link and that will go to the updated handbook where you can find the new definition and more details about that indictor. So that’s a nice handy feature. So after you’re done making sure that all of the indicators selected for each of your projects is correct, then the next thing you do is you’ll go here to this column that says implementing mechanism status and when we start the system over, so when we start the data entry in October, all of these will say start data entry.


And every core will need to click on that before their partners will have the access to begin entering data. So again, right here, instead of saying data entry and progress, because this is still for the old system, it will say start data entry and you will need to click that before anyone can enter any data against the indicators. So sometimes, people get stuck at that stage, so you can just – I’ll go over that in detail in the how to webinar, of course. But just a reminder for that.

Okay, after all those things are done, the next thing is, again, you can click here to this icon or go back up to the menu, whichever is easier. The next stage in our list is to enter the actual indicator data. You pick the specific IM that you want to enter data for. Hit go and then down here at the bottom is where it will – you can actually enter the data, so you can see that all the indicators that were selected on the previous screen are showing up here in this list and then the yellow squares, yellow cells over here is where actual data is entered.


And for many indicators, let’s go to an easier one here. You’ll see that the yellow cells are where you type data and the blue cells are uneditable and that, as a reminder, is because the system adds up the disaggregates for you. So, for example, this is number of jobs. You enter number of jobs for males, females, et cetera, and then the system will add them up for you. If you make some changes. Like, let’s say I change this to two and two, so now the total should read four, you just hit calculate totals in the top left here or top right, sorry, and then you can see it will recalculate. So you make your entries and you hit save and then you do that for each of the indicators in the list.


So often, that is what the implementing partners are doing. They’re going into their mechanisms and entering the data for all of the indicators. Some missions choose to do this instead of the partners and that’s up to each mission. But this is the main screen where a lot of the partners are working. Okay, then after you enter the indicator data, the next thing, the last part is your narrative data. So again, we’re following down the menu. Next step is enter or view narratives. Normally, I would have saved, but just click through that.


So now, here I am still on my project. You only really need to worry about this tab here, this performance narratives. The middle one of planning narratives is automatically coming from the OP, so you don’t need to worry about that. The other reporting docs tab is just a straight upload, if you want to upload photos or your annual report or some customer indicators. This is where that is done. But the thing that’s required for everyone is in this first tab to do an IM performance narrative. So you just click on this add narrative button here and then here is the template where you choose which one are you entering. So usually – well, all the partners will be entering in IM performance narrative and then each mission will be entering an FTF key issue narrative.


The partners would click here and then here’s what I was talking about. So last year, it looked like this where all of the template populated down in the data text field and this year instead, you’ll have those tabs right here or each of these sections will be a different tab. So still mostly the same content, just a little bit different formatting, so the reason for doing that is so that we’re able to extract just pieces of the narrative that we want. For example, all of the project summaries or all of the successes and challenges, et cetera.


So you type your narrative, you hit save, and then once you do that, it will show up here in this list here and also, you can see last year’s narratives down at the bottom. Okay, so after you’ve entered your indicator data and your narrative for your implementing mechanism, the last step you need to do is go back up to the menu, go back to the enter indicator screen where you were before, and then you’ll see in this orange status bar that we’re currently in the IP data entry phase, so that’s the first phase of the system workflow.

And what the action needed is for the implementing partner to submit it to the OU or the mission. So you just hit that, you hit go, and then that means you’re – all the partners data will go to the mission for them to review and then the mission is able to send it back to the partner for some corrections or approve it and send it forward to BFS for our Washington review. So again, I’ll go over the much more detail in the how to webinar, but that’s just a very basic overview. We really just wanted to emphasize a lot of the AOR core activity actions that are needed in the beginning to correct your IM identifying information, to make sure you’ve selected the proper indicators, and to hit that start data entry button.


All that needs to happen before your partners are going into record the actual results data. Okay, so now, I’ll stop sharing my screen and we’ll go back to the presentation. I’ve just posting a resources slide here, which we will have posted at the very end. These are links to all these things that can help you, so again, I’ll have this at the very end. I just wanted to reference that quickly now. And now, it’s time for the exciting part of the presentation where Anne will go over more detailed indicators changes, as well as some of the tricky measurement methodologies. So Anne, over to you.

Anne:
Thank you very much and I [audio blip] busily answering questions, as we’ve been going along, but there are a few in the box that you can help me pick up and follow up on. So again, good morning, afternoon, and evening everybody. When I got in the elevator this morning in the Ronald Regan building to go up to my office, I saw a colleague and she said good morning and I said good morning. And she said wow, you look really happy. And I said I am. I’m about to do a webinar and talk about FTS indicators for two hours and it makes me really happy and I’m not being sarcastic. And so she got a good giggle out of that, but anyway.


So this part of the webinar, we’re going to describe the changes to our indicators and how they’ll affect you and also, present some key reminders on the indicators that are important for you to remember as you’re collecting information and reporting against the indicators and as you’re conducting data quality assessment of the indicators [audio blip]. I did debate a little bit about what to include in this presentation. It is a long one. A lot of the things that I’d mentioned, especially the oldies among you, as opposed to the newbies, you’re going to go oh my goodness, is she really saying that again?

First, there are new colleagues in our group there who haven’t heard the information before. So for them, obviously, it is a useful thing to hear, and also, the results of the poll, a few of the things I’ve been harping on for quite a while reassured me that it is, I think, definitely useful to go over some of these reminders yet one more time. So let me talk first about the foreign assistant indicator redesign process that Kate mentioned. Hold on a second. I need to move my slide. Here we go. Kate mentioned in her discussion very briefly. This process was an exercise to streamline the set of indicators for which data are collected through the annual reporting process at the level of USAID through fax info that Kate was mentioning.


And there were the basic principle of that was implemented through this review was to look at each of the indicators that are included in the PPR, performance plan report, and identify only those indicators for which the stakeholder, winner of those indicators. In which case this would be BFS as sort of in our role in Feed the Future. Each of the owners of those indicators needed to justify to the department of state, to the F bureau that we use the data that were being collected by those indicators. So we needed to provide _____ use of the data to either conduct learning or to help for progress against our initiative to respond to external reporting need in order to justify keeping an indicator in the PPR.


So that was not what this review was guided by. And the hope was as a result, the remaining standard indicators, they have been converted to all being required as applicable. So there are no more optional indicators that you can choose or not choose to in _____ in the PPR and the result of narrowing down the set of indicators to only those with demonstrated and then they can – all of them required as applicable, we hope then to insure that we get comprehensive reporting of all of the activities being implemented by these funds that are contributing results to the indicators.


So those are the two basic and most important points about the foreign assistance redesign process. But I wanted to mention as a result of this process, there were several indicators that were dropped. Others were replaced with different indicators and a few new ones were added, because we simply cannot help ourselves with these kinds of process. If you are reporting against any of the dropped indicators as an operating _____ in the PPR, you can certainly continue to report against it as a custom indicator if you consider it useful for telling the story of progress towards your objectives in the PPR.

And then an individual implementing mechanism level within FTFMS, if you have been reporting against any of these indicators, you are certainly able to continue to report against them through the life of your activity. That’s a discussion you can have with your AORs and your CORs, whether it’s a useful indicator for managing your individual activity and useful therefore to continue to keep within your M&E plan, you can certainly continue to set targets and report against that indicator within FTFMS. But operating units will no longer be able to assign any of these indicators to the new implementing mechanisms, nor will they be able to add them to existing mechanisms.


And so you can see here that there’s a number of dropped indicators, includes several on the nutrition side of the health facilities with capacity to manage acute malnutrition, children receiving vitamin A, what percent of the countries budget that is allocated to nutrition, and on the agriculture side, we drop the indicator that measures storage capacity and the one that counts number of members of producer organizations. So what should you do? As I – actually, I jumped ahead of myself to tell you.


But what should you do with the dropped indicators? This year, because we did set results to be accountable for this year, report on your FY16 results, but don’t set any out year targets for the drop indicator unless your COR – in discussions with your COR. You’ve decided it’s a really important indicator and you really want to keep reporting against it in FTFMS. You can keep reporting against it to the mission in your normal reporting to the mission processes.


You know, it’s different. You can always report something to a mission, but it doesn’t necessarily have to get put into FTFMS. And here, I’m only talking about whether you have to put information into FTFMS or not. And then next year, FTFMS, you can delete the indicator entirely. So we have several indicators that have been replaced with new indicators and we say replaced, because some or all of what they were previously reporting on will continue to be reporting under the new indicator. But there were enough changes made to the indicator that the previous reporting under current indicator and future reporting under the new definition really wouldn’t be comfortable.


So it was clearly necessary to replace the reporting with the new indicator and then drop the previous indicator. So the indicators that we have replaced with new Feed the Future indicators include the number of children trained in child health and nutrition, the children under five reached by nutrition programs, which was the 17 million, almost 18 million that we mentioned earlier in our poll. The number of rural households and vulnerable households benefiting from assistance. Remember, all of these have been replaced with a different indicator. It’s not like we’ve dropped the concept or entirely.


And then there were three indicators that have been replaced with new cross linked indicators, which means that they’re associated now with different program areas within the standardized program structure. They’re not associated directly with agriculture, they’re associated with a different area, such as global climate change or economic opportunities. So the number of people implementing risk production practices and stakeholders using climate change information, both of those have been replaced with a new crosslink global climate change indicator and the micro small, medium enterprises receiving business development with services has been replaced with an indicator under economic opportunity and I will get to talking about those indicators later in the presentation.

So what you should do with he replaced indicators and I forgot to mention on the first guidance that I provided, if we do have any Food for Peace partners who are listening to this webinar, you should wait for guidance from the office of Food of Peace in terms of what to do and indicators that have been dropped or replaced or changed. So I’m sorry, I meant to mention that in the first slide about guidance. So the guidance on the replaced indicators is to report FY16 results against the old indicators and set targets for the new indicators, if they are selected and continue to be applicable to your activity.

And then next year, you’ll report on FY17 results for the new indicator against the FY17 targets that you set this year and we will drop the old indicators. So the new indicators, there are eight new indicators, six of them are Feed the Future and two of them are cross linked. I am going to provide more information about them later in the presentation. I’m just going to say what they are here very quickly. So the number – there’s a new indicator, which is the number of households benefiting directly from the US _____ assistance under Feed the Future. We have five new nutrition indicators, one children under five reached with nutrition with specific interventions, another that will count children under two reached with community level nutrition interventions.


A third that’s looking at the pregnant women receiving nutrition specific interventions. A fourth one looking at trucking individuals who receive nutrition related professional training and that’s key in that indicator, and finally, a fifth one that’s looking at whether a national multi-sectoral nutrition plan is in place in the country. And that is a yes, no, zero, one indicator to be reported on. The new cross linked indicators are the number of firms receiving US government funded technical assistance for improving business performance and that’s a replacement for the business development services old FPF indicator.

And then, the global climate change indicator of the number of people using climate information or implementing risk reduction actions to improve this _____ climate change. There’s also a third cross link indicator, the number of beneficiaries participating in productive safety nets and this is not a new indicator, but I just wanted to put it up there to remind people that that is actually an indicator in our results framework and if you were using it, this is where it is now located.


So the guidance with these new indicators for feed the future of the _____ partners is this year, you should set targets against them. There is no need to frantically, at this last minute in the reporting year, try to collect information to report against these indicators. So this year, all you need to do is set targets and starting next year, to report on FY17 results. And there is one exception to that misguidance and that is the number of households benefitting directly from USGS assistance under Feed the Future. This indicator replaces the old rural and vulnerable household’s indicator. It has the same definition as those old ones to the extent that how household benefits, if they have at least one direct beneficiary of Feed the Future assistance residing in the household and that households with more than one beneficiary, you only count once.

So those aspects of the previous indicator has not changed. It is now going to be required as applicable. I did want to remind you of that and that’s really important, because we actually have been using this indicator to report on progress under feed the future, but we knew that the number we reported under it was always the minimum households that we were reaching, because this was not a required indicator or required if applicable. So we knew there were implementing mechanisms who were reaching households, but had not decided to select this indicator, which was perfectly fine.


So we were missing the households that they were reaching. Now, we hope to have a comprehensive count of the reach of our assistance. The new indicator will be disaggregated by duration, as the interesting ones are, and by location, rural and urban/periurban. We did drop – yay, I’m sure you’re all saying yay. We dropped the gendered household type disaggregate for the indicator. So what we’re going to do for this indicator in FTFMS is to transfer the number of rural household benefiting that you have previously reported, if you have been reporting against the rural households benefit indicator. FTFMS will automatically transfer all of your historical data and your _____ targets into the new indicator under the rural disaggregate.

Okay, all of the data from the old rural household indicator will be transferred into the new number of households benefitting in indicator and located under the rural disaggregate of the indicator. And in this and subsequent years, you should continue to report your results and set targets under the new indicator. Obviously, under the rural disaggregate, if you had been reaching urban households previously, but had not been reporting on that reach. Because the indicator before was only rural households, you can definitely start reporting on your urban households in future years under this indicator.


But you definitely should continue to report against your rural households and targets under the new indicators. So that is the exception there to our guidance. So we do have a few new disaggregates or disaggregate changes and the guidance for that is to report FY16 results against these new disaggregates, if you have the data, if it is possible for you to do that. And you should set out your targets this year against any of these new disaggregates and then next year, report FY17 disaggregated results under the new disaggregates.

Kate already mentioned this, so I’m not going to actually go over it [audio blip] again. It’s the [audio blip].

Kate:
I just want to jump in and also mention, some people have asked the question. these are the same changes that you’ll see in the PPR this year. Just wanted to confirm that, that these indicator changes that we are showing in FTFMS are the same that you’ll see in the PPR, so just wanted to make sure that was clear. Sorry.

Anne:
Great, so those are a very brief summary of some of the overall changes and what you should do about them, and now, I’m going to go into description – more detailed description of changes to individual activities and my annual reminders. So we’ll start with the two basic requirements of our Feed the Future indicators and you know that being able to capture spread and diffusion and indirect scaling and what we promote and achieve is very important for the initiative and knowing whether this has happened is important to prove any of our development hypotheses and we’re working on ways to be able to capture better spread diffusion and indirect benefits.


But, for now, all Feed the Future activity level indicators report on direct beneficiaries only. They don’t measure indirect beneficiaries. People, for example, who don’t participate directly in our activities, but who change their behavior through observing what our direct beneficiaries are doing and achieving. And we’ll go over [crosstalk]. You’re required to track individuals, firms, organizations, or households across an activity to correctly report under our indicators. For example, the nutrition coverage indicators, the households benefitting, or organizations assisted and our training indictors count individuals or individual households, firms, or organizations; not the number of participants of training sessions or the number of contacts with the nutrition program.


That means activities must put in place systems that track individuals or organization across different interventions received, while at the same time keeping track of which interventions were received, so that these individuals can be linked to and then results disaggregated by interventions received, technologies being applied, et cetera. So we require that partners, i.e. implementing mechanism implementers, track individuals across interventions received and not double _____ _____.


We do recognize that here will be double counting or can be double counting when indicator results are added up across more than one implementing mechanism at an operating unit level. We do ask that missions, and if you’re food security as well, try to estimate the extent of this overlap or double counting and make corrections when aggregated numbers are reported on the indicators in the PPR. But the individual – at the individual implementing mechanism level, you are required to track and account for double counting in your reporting.


So who is a direct beneficiary? A direct beneficiary receives significant gods and/or service with support from the activity. Goods are things like imports or loans, vitamin or food supplements and service include extension, technical assistance, marketing, business development services, nutrition counseling, spending for acute malnutrition, wide range of services that we are supporting with our activities.


But the contact with these services and the contact with the activity needs to be significant. Significant means that it’s enough to make a meaningful contribution to the beneficiaries being able to achieve an outcome the activity wants to help them achieve. So that means that people who are only very lightly exposed to something a project does, such as attending a sensitization meeting or a community theater presentation or hearing a radio message or seeing a poster in a health clinic or an input supplier shop, but who doesn’t interact further with the activity, meaning that he or she doesn’t receive any other benefits that are part of the package that follows from or complements that initial exposure or sort of that mass media exposure really should not be counted as direct beneficiaries.


And we know that there can be tremendous temptation to interpret the definition of direct beneficiary broadly, so that you can show that your activities are reaching lots of people and achieving high coverage levels, especially during things like the portfolio reviews where we place a lot of importance on levels of coverage being achieved within our zone of influence. However, doing this is a double-edged sword and why is that? Because reaching beneficiaries is just step one in your theory of change and results framework and we expect that you’re reaching direct beneficiaries with an effective packet of interventions and that this will lead to changes in outcome indicators among those direct beneficiaries.

So while it can be tempting to cast as wide a net as possible and defining who is the direct beneficiary, so you can show large numbers and high levels of coverage of stakeholders or mothers or children are being reached. Remember that we will then expect that large proportion of that number of those direct beneficiaries will eventually apply improved agricultural or feeding practices and see their gross margins and sales and dietary diversity go up. So the operating unit and the implementing partner are going to need to be able to set targets for outcome indicators, such as application of improved technologies and gross margins, et cetera. And then track and report on those indicators across that whole population that you have defined that you have counted as direct beneficiaries.


And very importantly, you’d then be held accountable for achieving the outcome targets among all of those people you’ve counted as beneficiaries to understand and explain why targets aren’t being achieved, if they’re not, and adjust and adapt programming to achieve the targets all when you’re not really providing a significant, comprehensive set of services to these individuals. So you really keep that in mind when you’re trying to say are these households that we’re thinking about including in the number of households reached indicator? Are they truly directly benefit individual within that household – truly significantly directly benefitting from our activity?


So note that the definition doesn’t say that the direct beneficiaries receives the goods or service directly from the activity – I’ve got from in air quotes that you can’t see. But this means that the good or service doesn’t have to be provided directly by a paid staff member of the implementing partner. In general, this should be pretty obvious, right? Most of our activities reach beneficiaries by working through market – local market systems and organizations and individuals. First, because we want to sustainably build local capacity and leave behind strong local systems and structures and organizations that can continue to provide the needed goods and services long after we leave.


And second, because we would never have enough money to have implementing partner, paid staff directly provide necessary goods and services to all of the people that we want to reach. So there’s a number of strategies and mechanisms through which activities deliver goods and services to beneficiaries. And one very common service delivery mechanism is training people who then demonstrate trained council or provide other services to others. And that’s training people that you’re not paying. So examples include _____ farmers and _____ group need mothers.


It also includes reaching a child through his or her mother or caregiver so – and it includes the farmer who are reached through market level interventions and I’ll get to that in just a second. So really, when the activities direct beneficiaries include the people that it trains directly, the lead farmers and lead mothers, and it also includes all of the people that those people – it trained, go on to train, or to provide a service to, who make up actually the majority of the activities direct beneficiaries.

Another very, very common approach we used to reach our direct beneficiary small holder farmers is through value chain facilitation activities and these types of activities aim to transform market systems by identifying and helping to eliminate for lower barriers and constraints and stimulate the efficient functioning of output and input and service markets through strategic, targeted interventions that facilitate without becoming a direct part of the chain.


So, for example, an activity helps link an agro _____ _____ and a source of credit that helps eliminate a financial constraint that was preventing an agro dealer from expanding a network of woven community level input agents. So this expanded network of input agents then brings the inputs closer to the farmers eliminating the long distance to the agro dealer that was preventing any farmers from accessing the inputs. In this case, the agro dealer is the facilitation activities primary contact and through its agents, there we go, the farmers are the secondary contact. And in this situation under our definition, both of these contacts, the primary contact, the agro dealer that was assisted by the activity, and then the farmers who are now able to access these inputs because of the agents that the agro dealer has put into place are both considered direct beneficiaries of our activity.


So if those are the direct beneficiaries, who are the indirect beneficiaries. Well, the indirect beneficiaries will include other input dealers who see how the network of agents has increased sales of the original input dealers and other kinds of firms who see the potential in adapting the community agent network to expand the customer base for their related products or services. So in this case and in the lead farmer case we just talked about, indirect beneficiaries also include sort of the spill over and diffusion or copying, i.e. those who apply the improved technologies based on observing the lead farmer of one of his direct beneficiaries, or who see the results achieved by farmers who purchased inputs from these agents and applied the technical advice on good agricultural practices that they got from the agents and decided to copy those farmers.


More indirectly, other people in the area benefit from increases in jobs due to the farmers hiring more labor and other non-farm families and businesses in the rural economy also benefit from the increased demand for goods and services from any types of things generated by the increased income from the direct and indirect beneficiary firms and farmers. So, and as I said, clearly, indirect beneficiaries in all of these processes that generate them are incredibly important.


But, we – and we are working on ways of capturing those results, but for now, to go back to that first slide, our indicators are only measuring the direct beneficiaries. Okay, so while all of the indicators measure direct beneficiaries, they do not all measure the same set of direct beneficiaries. So that would be too easy. Our sixth farm level production and sales related indicators are a prime example of this. Five of the indicators measured different subsets of the indicator of number of farmers and others applying improved technology, which is the indicator that casts the widest met in terms of on whom it reports or on whom it collects data in order to report.

It’s reporting on all direct beneficiary individuals throughout the value chain. That’s the and others part. For example, is a woman has learned through the activities interventions to purchase product from the small farmers and do some sort of postharvest processing, for example, maybe solar _____, and then sells her value added product into the value chain, she is another who is providing an improved technology and management practice and thus should be captured in this indicator.


The indicator is disaggregated into producers and others, so that we’re able to look and understand what’s happening with our direct producers in addition to what’s happening with other individuals at other places in the value chain. However, the number of _____ under improved technology is reported only for beneficiary crop producers, right, who are applying land-based technologies, but this is regardless of the size of their land holding. Then gross margin and incremental sales are reported only for small holder farmers using the respective countries definition of small holders, so they are there, the size of land holding does matter. But across all types of commodities that we support crops and livestock and fish.


For the nutrition sensitive agriculture activity level indicators, the first reports on all female beneficiary producers regardless of what she produces or how large is her land holding, this is a new indicator I will be explaining later in the presentation and the nutrient rich value chain commodity satisfied indicators report on all beneficiary producers of nutrient rich commodities regardless of sex and size of land holding. We’ve added new disaggregate to the number of farmers and number of _____ indicators in FY16.


So that’s a big change to the expectation of improved technology indicators. This new disaggregate is commodity. Note that it does not have to be used by activities that are promoting sustainable, intensification, or similar crop diversification strategies or in polyculture production systems where double counting beneficiaries and calculating area under specific commodities is complicated and not meaningful. There, you can use the disaggregates not available category under the disaggregates – I mean, the commodities disaggregate.


Another change was that we split the climate mitigation and adaptation technology to a category into two, because it’s important that the agency be able to report against these two types of climate change objectives separately. This turns out, it’s going to also be useful for your reporting against the new climate change indicator that I mentioned earlier and I’ll get back to in a few slides, if you decide that that is a useful indicator for your mechanism to be reporting against.


We dropped the technology type category of farmers or _____ with one or more technologies, yay, because we figured out how to program FTFMS to advance to the next screen without meeting that category to validate values, so that’s one less repetitive data entry thing that you have to do. We clarified in the indicator handbook, performance reference sheet, that a technology that can fall under multiple categories of technology types and brings multiple benefits and is being explicitly promoted by the activity for those benefits can be reported – you can report the beneficiary applying it and the area under each category to which it applies.


So example, activities that are promoting drought tolerant improved _____ varieties to help farmers adapt to climate change _____ report the number of beneficiaries who are planting the drought tolerant _____ and the _____ under it, under the prop genetics type category, because you’re promoting an improved variety and also under the climate adaptation category, because it’s being promoted to help farmers adapt to climate change.

For both the number of farmers and others and the number of _____, you should count your beneficiary in _____ only once under the sex disaggregate and under the commodity disaggregate regardless of the number of technologies or practices that are being applied. And when you report the individual and _____ under each technology type that is applied, i.e. double or multiple _____. And you should only count them if the beneficiary applied the technology or practice on his or her own cultivated land or animals, not if he or she applied it as part of a group to group cultivated land or a group managed _____. That’s for the number of farmers or others.


So here’s real briefly a look of what the FTFMS screen is going to look like with those changes, so you can see we have sex and technology type as disaggregates and now, there is a third disaggregate commodity and commodity is at the same level as sex and technology type. In other words, you don’t have to disaggregate by sex under commodity for the number of farmers and others indicator. And we also show where the climate mitigation and adaptation is now split into two.


For the number of farmers – oh, let me go back, but the sex and the technology type and commodity are layered underneath. You can see towards the top of the screen, the producers, so first you just aggregate by producers and then other is the next screen and under producers, you just aggregate by sex, technology type, and commodity. Whereas for _____, you just dive right into disaggregating technologies by technology type, sex, and by commodity.


So these are both just reminders about the number of _____ indicator that non-land-based technologies are excluded, so for example, if you’re working in a livestock value chain and you’re promoting improved varieties of cattle, you can’t count the land that they graze on reported as number of _____ under improved technology. And then you can absolutely count your demonstration plots, but only if they’re cultivated by a direct beneficiary farmer. If it’s being cultivated by a researcher or by an ag extentionist, as part of a dissemination strategy, you shouldn’t count it under this indicator.


When we did – this is the second time we’ve talked a bit about the changes to these indicators. We had a webinar on that a couple or three months ago. We had a poll in that indicate – starting off that webinar where we asked people what their favorite indicators were and I was tremendously pleased to see how many people actually reported that this indicator was their favorite indicator, because I think you all know that is it certainly mine. So gross margin – did you have a question, Kate?

Kate:
No, I was looking for the handbook.

Anne:
Okay, so the gross margin per _____ animal or crate indicator is just a reminder. You don’t report the bad, the gross margin indicator value, $245.00 per _____ gross margin of _____. You don’t report that directly. You report five data points that reflect the total for each of those data points across all of the beneficiaries of that specific commodity chain and those five data points are the total production of the commodity, total volume of sales, total value of sales, total purchase for current input costs, and total _____, animals, or cages and cages re for open border agriculture only.


Actually, I’ve seen recently people talking about that indicator as – or crate for chickens, but you wouldn’t use the crate for chickens, you would use for animal for chickens. And the final data point the units of production reflects the factor of production for which gross margin will be measuring the return to farmer’s investment and so that’s the return to their land or to their animals or to their investment in crate _____ _____ fisheries, and just something that has come up recently in the last couple of years anyway. So useful to remind people that – or explain to people that the number of animals that’s reported for gross margin per animal should be all of the animals in the herd.


It’s the value chain being reported against the commodity being reported against is live animal sales or meat sales? And it should be the number of animals in production during the reporting here, if it’s dairy’s or eggs or those kinds of products that you can get without losing the animal itself. And then, we have added another data point that’s not used in the calculation of gross margin, but we have come to realize it is really essential for meaningful interpretation of our gross margin results and the number of direct beneficiaries of the value chain.

And those five data points plus number of beneficiaries are disaggregated first by commodity and then by sex in reporting against gross margin. So here for example, I would disaggregate by soy bean first and then report total production of soy bean by my male beneficiaries, female beneficiaries, beneficiaries who produce jointly, et cetera, for the five data points, and then also do the same, for soy being only the number of male beneficiaries of the soy bean work, female, et cetera.


Gross margin per _____ or land or, in this case, but it would be the same for your per animal or per create, is the value of production minus the input cost of production divided in this case by area. And the value of production is total production times average price and average price is the total value of sales divided by the total volume of sales. So you can see how each of the five data points that are provided in reporting against this indicator goes into calculating the overall indicator value, which FTFMS will do for you.


It is very important and you – maybe it clicked when you saw that previous slide, but it’s really important that the unit of measure, e.g. kilograms or electric tons, and the form, for example, unshelled versus shelled peanuts in which total production and total sales volume are reported. They have to be the same in order to compute an accurate and applicable unit price with which to value total production. Otherwise, FTFMS is going to over or underestimate the value of production and there for gross margins by, for example, applying a price per kg to total production that’s measured in metric tons or applying an average price for shell peanuts to production that’s been reported as unshelled. And that would, you know, clearly overestimate the value of production and gross margin.


And I saw this question earlier in the chat. The gross margin and incremental sales should be measured for all of the beneficiaries of all the specific commodity value chain interventions. You don’t report gross margin just for a subset of the beneficiaries, for example, that applied improved technology or that sold part of their production. This was given overestimation of the returns to your beneficiaries under each commodity and is going to detract from your ability to demonstrate how returns to your target beneficiaries are increasing over time.


The value of incremental sales is – whoops, I’m sorry, I’m skipping over to that too quickly. The gross margin, the cash for current input costs, the only input costs that we are asking you to report for gross margin are cash recurrent inputs. Those are inputs that are purchased every year that are only paid for in cash. And we’re not required to try to put a value on a family labor or save seeds that were used from the previous season or other inputs. And you don’t need to try to value the depreciation or flow of services from capital investments that the farmer may have made.


So we know that this data point for cost of production doesn’t capture all of the costs, but – and it represents compromise. And we decided to do this because we thought that the burden on our implementing partners and the _____ that are our implementing partners would have to calculate, like, saddle price and opportunity costs of labor and depreciation for these investments was – it was too much to ask. And we also figured that cash out of pocket represents the greatest risk for the farmers. So at a minimum, we want the returns to their investment to cover those.


However, we do note that this can distort the interpretation of gross margin, because you could have two farmers where everything is exactly the same, except one uses hired labor and the other uses family labor and we know that gross margin for the second will be higher than for the first where really, their total returns, in essence, is the same. That’s the result of this compromise that we made. And finally, under gross margin, the _____ cultivated – you report for area, the _____ cultivated, which is those that were planted, not just those that were harvested. And that’s because the investments that are made, at least in part, with the production cycle, is for that entire plot of land. So the amount you spent to purchase feed reflects what was needed for the entire plot, not just that portion that you were able to harvest, for example, after part of the plot was flooded.


So using area – only area harvested can overestimate the actual returns. So this is another one that was in the poll and still there seems to be a little bit of confusion about the value of incremental sales at farm level is defined to capture sales by small holder producers only, not the other actors in the value chain. So don’t report the sales that traders make or exporters make or that wholesalers make as a result of support provided by your activity. It’s only the direct beneficiary producer and only small holder beneficiaries among those.

It’s an indicator of sales at the form level, but that does not mean only farm gate sales. Farm level was trying to say it’s the producers that were trying to get information for here. It’s not only sales, though, that the producer makes physically on the farm. Fi the producer is taking product to a local market and selling it in that local market, that counts as a farm level sale, okay. And you should include all of the available beneficiaries of the value chain activity for that particular commodity, not just those that sold some of their production.


Next, incremental sales, the way we designed it, captures increases in sales due to our activity by factoring into the design of the indicator what beneficiaries were selling before the activities started, and that’s because we want to talk about the additional or increase in sales as a result of our intervention and not claim credit for sales of a particular value chain commodity that a beneficiary may have already been selling prior to our activities. So a baseline value of sales and a number of beneficiary at baseline is absolutely essential for the incremental sales indicator.


Without these two data points, the indicator cannot be calculated. Now, because when we introduce these indicators, some activities were already ongoing, our advice was if you didn’t have data on baseline sales for your beneficiaries, you could use reporting year sales and number of beneficiaries from year one as the base line, and we know that therefore that will underestimate your incremental sales over time. But that would be better than being unable to estimate incremental sales at all, which was what happens if you do not provide a baseline, a value of sales, and number of beneficiaries. This should be much, much, much, much less of a problem now.


Hopefully, we don’t have anybody who is not collecting baselines for incremental sales. The way the indicator was originally set up, we’ve learned over time led to an overestimation of incremental sales. That’s because for many, many, many activities, the number of beneficiaries in the first year, it’s not the sum total of beneficiaries that are going to be leeched over the life of the activity. Most activities have a growth in the number of beneficiaries over time, so what was happening before is that we were taking the total sales in the reporting year for all of these beneficiaries and subtracting out the baselines sales of a much smaller number beneficiaries and that was leading us to overestimate the amount of incremental sales.


So we asked people to start collecting and reporting the number of beneficiaries for each of the value chain and program FTFMS to calculate an adjusted baseline sales estimate each year by calculating the average baseline sales per beneficiary based on baselines sales and number of baseline beneficiaries and then multiply that by the number of reporting year beneficiaries to calculate an estimate of what the baseline sales would have been for all of the beneficiaries being reported in the reporting year.


So we’re imputing the baseline sales for beneficiaries to new beneficiaries that have joined the activity in the reporting year. FTFMS then subtracts adjusted baseline sales value from the reporting year sales value to get the incremental sales value. Okay, so a couple of situations that a lot of activities face and you need to know what to do – I’m way behind time, aren’t I? I’m going way, way slow. I’ll try to speed it up a little bit. If we’ve got multiple hot cycles in the reporting year, the different agriculture indicators treat them differently just to keep your life interesting.

For farmers and others, you count the farmers once, if he or she cultivated with an improved technology in any of the cycles during the reporting year. For the number of _____ under improved technology, you should sum each time the area is cultivated with an improved technology during the reporting year. So if there are two production cycles and the farmer applies an improved technology during each of those production cycles, then you should count the area under improved technologies each time it is cultivated.


For gross margin, you should sum the data points of production volume and value of sales and put _____ in area by commodity across all of the cycles. Each time the area is cultivated during reporting year and then you sum them and enter the sum of that for all your beneficiaries as the five data points for both margins. Finally, incremental sales, you also sum sales across all of their plots and cycles for the specific commodity during the reporting year.


If a crop cycle – your crop cycles in your country doesn’t cooperate with our reporting cycle, which we do know is kind of _____, and your crop cycle straddles two of our reporting year – for example, you need to enter FY16 data into FTFMS by November, but the clock cycles in August and harvest isn’t actually until April of the following year, in this situation, what we ask you to do is to take the suite of these related outcome indicators of application of improved technology, the returns to Inflation Linked, the sales, dietary diversity, and the commodity set aside and report all of the results against those indicators together in the second reporting year, which is where the production cycle ended. So, in this case, you would report for them in FY17, in December 2017. So that means that even though you’ve got some farmers applying improved technologies in FY16, you’re not going to report on them until FY17 when you can report on all six of those indicators together – four or six, depending on however many of them you’re reporting, of course.

And we want these all reported together, because they all capture different steps in your theory of change and to understand if the change in one step is leading to the hypothesized change in the next step. You need to make sure you’re _____ indicators that are measuring the same production cycle. And then, if you have the situation where you actually have a combination of the two things – you got multiple cycles in the reporting year and those, at least one of those cycles straddles the reporting year.


In this case, the first cycle straddles the reporting year and the second one doesn’t straddle, but it’s a second production cycle doing the reporting year, you would report both of those cycles together in the reporting year that that second cycle ended. In this case, you would report those first two in FY17 and then the next two you would report for FY16 and the next two you would report for FY17.


Okay, this is the new indicator that was broader than those or combines those two indicators that focused on people applying this reduction actions and using climate change. It’s information. it’s now located under the climate change adaptation area. However, if you’re reporting farmers and others and/or the hectares, under the climate adaptation category, under our Feed the Future indicators, you can just report on this indicator by taking whatever you’re reporting against that disaggregate and reporting it here, if it is the case that your mission or you yourselves want to be reporting on this cross linked indicator. Yes?

Kate:
Please repeat your reporting period?

Anne:
What?

Kate:
Please report the reporting period from your _____.

Anne:
So this one, okay. So yeah, I’m sorry, I got myself mixed up. So here, I think this is what you’re referring to. Are they saying yes? Okay, so we have two cycles in – I went through this rather quickly, didn’t I? We have two production cycles in the production year. We have the first season and the second season and together, that’s the total production year in this particular commodity in this particular country. And so the first production cycle runs from July. That’s starting in FY15 and ends in January of FY16, so the planting is in July and the harvest is in January.


And then the second production cycle, the planting is in December and the harvesting is in June, all of which falls within FY16. So here, you’ve got two production cycles in the production year, so you need to sum data for both of those cycles to report against, for example, gross margin. That was the guidance we just gave them. What do you do when you’ve got to two cycles in the reporting year. So here, we’ve got the two cycles. You need to sum those data together to report against the indicator and when do you report that data? It would be during the FY16 reporting period.


So in December of FY16 or October of FY16, you’re going to be reporting on results that you’ve stated to achieve in July of FY15 and the same thing, because this is the production cycle, so it happens every year, the next production cycle of the next production year begins in July of FY16, goes through January FY17 and the second cycle starts in December of FY17 and ends in June of FY17 and there is combined results of those two production cycles are reported in FY17.


So I hope – I hope that’s – please follow up in the chat if that’s still confusing. The number of technologies and phases of development indicator is for research and development activities only. It tracks the development technology. Until the technology is ready to be disseminated, it should not be used by activities to track the technologies actually disseminated by implementation types of activities. That’s not what that third phase technology available for dissemination is capturing.


Phase three counts like a new seed variety that receives certification in the reporting year that will then allow the public or private sector to begin to multiply and disseminate that new variety. The research and development activities do not have to intend to take a technology, though, through all three phases in order to report on a technology under the indicators. So, for example, if your activity – what it basically did was help to facilitate the final stages of certification of the seed variety, i.e. just phase three, you can report, set targets against, and only report on phase three.


This was the other poll. This indicator value of agriculture and rural loans only includes cash loans, not any in kind loan where loans disburse during the reporting year, not the entire portfolio of loans that your assisted organization may have. And only loans from registered, financial institutionals and not informal entities such as village and savings and loan groups. In contrast, the indicator that captures the number of enterprises, micro small, medium enterprises including farmers that we’ve assisted to access loans is much broader and in fact, we changed the title of this indicator from assisted to access loans to assisted to access ag related credit to really make it clear that the indicator is not and has never been only restricted to bank loans.


And so you can report loans that were – or credit that was received from any kind of institution, financial or nonfinancial, formal or informal, in kind lenders or equipment or input. So the input supplier that provides inputs on credit and then is paid at the end of the harvest or is paid back with grain at the end of the harvest. We can include all – count all of the MSMEs that you assisted to act as that kind of credit under this indicator. We categorize MSMEs by size under the disaggregates in this indicator and that’s a change we made is you categorize by the number of full-time equivalent workers during the entire reporting year rather than in the previous months because we go feedback that that was distorting the indicator and a year made much more sense. And that a farmer size is based on the number of FTE workers hired permanent or seasonal in the previous 12 months and if the farmer doesn’t hire anybody, you should consider him or her a micro enterprise.

The private sector investment leveraged indicators captures only capital investment and we change the title of the indicator to private sector capital investment to emphasize that this is what we are measuring under this indicator. It doesn’t measure investment that is leveraged – investment is probably even not the correct word. Inoperating capital such as resources such as resources that the firm uses to purchase inputs or inventory or stock, et cetera. And it should only capture investments made by the private sector for profit formal companies, not investments made, for example, by _____ beneficiary farmer who made an investment in a piece of farm equipment.


This still continues to be, I think, a bit of a challenging indicator, because we get some pretty remarkable numbers reported that aren’t necessarily aligned with the definition of this indicator. But characteristics, I think the first one, the objective of the agreement, that has to be written between the public and the private partners is to achieve a common good. That’s not usually I think where the problems come in. But the private sector contributions have to go beyond the current commercial interest or practice of the private sector partners so that these partnerships are facilitating the expansion of new products or new customer bases or new geographies and so it’s leveraging something additional in terms of private resources beyond just the business as usual leading to them increasing their capital investments or staff, for example.


The number of jobs indicator reminder, only if your activity has explicit employment creation objectives, has to be sort of more permanent type labor or more predictable labor, so it’s at least 30 consecutive days minimum or 20 days, if it’s a job that has the weekends off. Most seasonal labor and agriculture doesn’t apply under this indicator. It can be very important to track that kind of increase in seasonal labor and agriculture. So definitely create a custom indicator, if you’d like to track that.



I think moving forward, we really do want to do something to better capture the increase in seasonal labor availability based on our activities, but for now, we do not capture that under this indicator. The – we dropped the new and continuing disaggregate under the number of enterprises and organizations that applied technologies or practices indicator. It continues to be required under the indicator that tracks these organizations that we assist, but it’s no longer necessary to disaggregate by new and continuing under the indicator that tracks the application of the technologies.


And the assistance has to be aimed at strengthening the capacity of the organization itself, so we – and se changed the title of the indicator to emphasize that part of the definition so that it now says that these enterprises or organizations that applied improved organization level technologies or management practices. So you have to be working specifically with these organization s so that they, as an organization, are stronger as a result of working with us and not just counting a producer organization with which you’re working just as a delivery mechanism to reach its members.


Okay, so if the producer organization is a mechanism by which the activity delivers its services to farmers, but the activity isn’t doing anything aimed specifically at strengthening the capacity of the producer organization itself, then you shouldn’t be counting the producer organization under this indicator or under the indicator that just counts the number of organizations assisted. We added a requirement for the number of individuals receiving short-term ag sector training to layer the disaggregates. This indicator has always asked you to disaggregate by the type of individual who received the training and then secondly, by the sex, but of the individual receiving the training. Now, we would like you to actually disaggregate by sex under each of the types. So producers, how many male, female, people in government, how many male, female, as opposed to before, you just said how many producers, how many people in government, how many people in civil society.


And then you total us total of how many male, how many female. You should be able to do this and you should be able to do it this year, because the day that is already there, it’s just presenting it in a different way. So we have a number of exciting new nutrition indicators, five of them. Three of them are nutrition specific. They are nutrition program coverage indicators and under these indicators, the individuals need to be tracked and reported, not the number of contacts. So, for example, a child whose mother attended multiple care group, interpersonal nutrition counseling sessions, is only counted once, not each time mom attended a care group session.


The example I just gave also illustrates that children are counted as reached even if it’s the mother or the caregiver who’s the direct recipient of the intervention services. So, in this example, a child is considered reached by a behavior change intervention when her mother participates in a care group that’s delivering that behavior change intervention. And here, we’re essentially considering the mom or the caregiver as a service delivery mechanism. They are the way that we’re reaching the child. So a child or a pregnant woman is counted once in the overall indicator and once in the sex disaggregate for children or the age disaggregate for pregnant women, and I’ll get to that.

Then, each child or pregnant woman is counted once for each type of intervention received under the type of intervention disaggregate, so it’s very similar to what we do with type of technology – the type of technology disaggregate and sex disaggregates under the number of farmers indicator. So this is the replacement for the old number of children under five reached by nutrition programs indicators and it’s a substantial change in its definition and that’s why we’re considering it new and we’re going to be dropping the old one after this year and then continuing with this one in FY17 for reporting onward.


And a very substantial change in the definition is now, we are only counting children under five who are reached with nutrition specific interventions. You used to be able to report on children reached, for example, by programs distributing _____ by sweet potato vine under a scale, an ad scaling project. That is a nutrition sensitive intervention. The children in those households – children under five in those households can no longer be reported under this indicator. Nutrition specific interventions only. And then you didn’t – we didn’t use to have an intervention disaggregate – type of intervention disaggregate under the previous indicator and we do now.


And so the types of nutrition specific interventions you’re being asked to disaggregate by are listed on the slide there and so you count your child once for each of these interventions that they received. As a note, we know that it can be difficult, if not impossible, to track relapse under severe acute malnutrition or moderate acute malnutrition treatment, so if you are an activity that is implementing something that’s working with management of acute malnutrition, you can count the child each time they receive treatment for severe acute malnutrition rather than having to track whether it is a relapse.


The number of children under two reached with community level interventions, this is a new indicator and this combined with a pregnant woman indicator is a way of us trying to get a better handle at whether we are reaching and what our coverage might be of that critical thosund0day population. The basic criteria to be counted under this is a child under two reached with a community level intervention that provides quality, social, and behavior change communication on infant and young child feeding nutrition practices.


So that component in the community level intervention is required to count a child under this indicator and quality being at least two or more interpersonal contacts with mothers and caregivers. There’s a lot more involved to quality than that, but that’s an absolute minimum. The community level intervention may also include, and it would be great if it did, links to health and nutrition services, water and sanitation, specialized food product provision, promotion of household gardens, et cetera. But it has to be include social and behavior change communication.


Don’t count children reached only by population level campaigns like a child health day. Those are important, important nutrition specific interventions, but that’s not what we are trying to capture under this. Clearly, nutrition level community interventions coordinates to make sure that children are reached by the population level campaigns, but if they’re reached only by that campaign, you should not count them under this indicator. The number of pregnant women, again, it’s nutrition specific interventions only for disaggregates are listed there. And we have – and for now, this is the only Feed the Future indicator that we actually disaggregate by age by under 19 years and 19 years plus. And the reason for adding that is very compelling evidence of a huge gap in coverage for the adolescent pregnant woman and the tremendous potential impact, adolescent pregnancies in general have and then certainly adolescent pregnancy where women do not receive the support that they need as a very important determinant of stunting.


So if we are going to be successful in reducing stunting, we have to be successful in reaching adolescent, but hopefully preventing adolescent pregnancies and then when adolescents get pregnant that we reached with the support required. The number of individual s receiving nutrition-related professional training, there’s a substantial change in definition from the old number of people trained in child health and nutrition, which is why we consider it new. It is an indicator that now measures degree and non-degree granting professional training, which means it no longer includes mothers and other caregivers that are being reached with training, for example, an infant and young child or infant nutrition.


It captures both nutrition sensitive and nutrition specific professional training and it has to be, again, significant knowledge or skills being provided through the training. It can be basic and applied, it can be academic or pre or in service venues and it can be both degree and non-degree granting. So the types of people that we are talking about are the health and non-health service providers, but not the mothers and caregivers family members anymore. And so here, we have kind of a funny thing with the disaggregates here based on FTFMS programming. We have disaggregates of sex. We want to disaggregate by sex of the training. We want to disaggregate by whether it’s degree or non-degree granting training that is being provided.

And under the degree granting training, we want to be able to differentiate if the trainee that’s being reported during this year is the first year, if they just started this training program, or they’ve been reported previously and are continuing, for example, on a two-year master’s program or something like that. So we have basically three disaggregates, which is a combination of type and duration, non-degree, and then degree new and degree continuing training. Hope that’s not going to be too confusing when you go to enter the data.


And last, but not least, the estimated number and percent of Feed the Future beneficiaries holding five acres or less of arable land or equivalent units of small holders is not an official indicator in our handbook. It is one that we ask operating units to report under the high level indicator mechanism in FTMFS, but is very important for external and internal use and helps us to justify activities to our key stakeholders. And I just want to clarity really quickly that the percent of beneficiaries is asking you to report what percent of the total beneficiaries in each category are small holders, not the percent of all small holder beneficiaries that fall into the disaggregate category.


I’ll show you a table in just a second to explain that, but that is still something we have a little bit of confusion with, I think, but also important to clarify that this is direct beneficiary small holders during the current reporting year, not indirect beneficiary small holders and not cumulative small holders reached to date by the activities. It’s only during the current reporting year. So, of course, with his quick example of a mission that’s directly reaching 200,000 beneficiary producers, 90 percent of whom are small holders. Okay, of those 200,000 thousand, 160,000 are benefitting a crop value chain and 40,000 are benefitting of a livestock value chain activity.


So 160,000 plus 40,000, that’s the full 200 beneficiary producer, the entire universe. All of the crop  value chain participants are small holders, but only have of the livestock participants are small holders. So under the number of small holders, we know that there’s 180,000 small holders because 90 percent of the 200,000 beneficiary’s producers are small holders. 160 beneficiaries under crops are small holders, because we know that all of the beneficiaries are small holders and we put only 20,000 under livestock, because we know that only half of the 40,000 livestock participants are small holders.


And then underneath the percent that are small holders, you put what I just sort of walk through. Of the 160,000 represents what percent of all of the crop livestock beneficiaries. 160 represents 100 percent of the crop value chain beneficiaries. I said crop livestock beneficiaries, didn’t I? Crop value chain beneficiaries, however, the 20,000 represents only 50 percent of the livestock value chain beneficiaries. What you shouldn’t enter and what have been entered is in the red where the percent – overall percent that small holders is 90, and 89 percent of those 180 are under crops and only 11 percent of them are under livestock. That’s not what we want. We want all of the crop livestock. That 160 represents all of the crop value chain beneficiaries and that 20 represents 50 percent of the livestock value chain beneficiaries.


Well, 10 minutes over. Did I start on time? All right, I’m sorry, that was a firehose of information, but here’s some resources to follow up on.

Kate:
Okay, so now we have – we are supposed to end in five minutes here. However, if it – we’ll go over just a few minutes to address some of the gross margin questions in particular, since there were so many. But, of course, we understand if you need to drop off. As we said at the beginning, you can always listen to the recording of this webinar, which we will be posting later at the webinar event page, as well as some written FAQs that we will send around after the webinar. I see there’s also a lot of interest in going over more details about gross margin and incremental sales, in particular. And so some of you have requested could we have many webinars on just those topics, you know, just for 10 minutes or so on each one.


So that is definitely something that we’re interesting doing and we’ll see if we can get those made for later and have them posted as resources as well since there are – they are complicated and there are so many questions about them. So I see – thank you for all of your questions in the chat. I’m going to go over – we’ve pulled up or saved some of the questions or all of the questions that we didn’t address already. Let me just pull them up and then I will give them to Anne. Hold on one second.

Oh, gotcha, sorry, I’m trying to get my screen here, so I can read your questions. Okay, so what I’m going to do is just ask Anne verbally a few questions and then for those that we don’t have time to get to, we’ll answer in written text later. I’m actually going to start with some of the beneficiary and gross margin questions since these are most commonly asked. All right, okay, so [audio blip] for gross margin, we have a question from Jean Domeski _____ _____ and the question is, is the gross margin by animal individual, such as for one chicken or a group of chickens or a cage? She’s trying to ask if it’s about how many animals need to make a cage or if it’s per individual animal like a chicken.

Anne:
What it is, is – well the cage does not apply to chickens, so you would be reporting the total number of chickens producing chickens in the flock. It’s not a herd, right. You report for the unit of production. You would report total number of producing chickens in the herd, some across all of your direct beneficiaries. That’s what’s going to go into that data point is the sum of all of the producing chickens in that reporting year across all of your direct beneficiaries of your chicken value chain.

Kate:
All right great. Thank you. We have another question from Zaryn Pradhan. He’s asking or she, I’m not sure, is asking for the five data points, what do you do if the producer doesn’t sell their product, but keeps them for household consumption or other uses. Would that count in some – in the variables?

Anne:
Absolutely, that counts, and remember, you’re not calculating just at each individual beneficiary level. You’re collecting this information across all of  your beneficiaries and your summing them for each of the reporting – for each of the gross margin data points. So that example, that beneficiary is total production harvest will go into your total production sum and there, total of sales will also go into the sum across all of the beneficiaries. But in this case, the value of their sales is zero and the volume of their sales is zero. That’s a real data point that was what their sales were.


Now, you saw that we used – we divide the value of sales by volume of sales to come up with this price and we use that price to value total production. So we’re giving a value to production regardless of what it’s used for, whether it’s sold or unconsumed or set aside for seed or given in kind for payment for ag labor. We’re giving an overall value to that total amount harvested and that value is determined by the average price received across all of the beneficiaries who did sell, as represented by dividing the sum of total value of sales across beneficiaries by the sum of the total volume of sales.


The only time it doesn’t work is if not a single beneficiary in your entire value chain sold any of the commodity during the reporting year. We would not be able to be reporting gross margin, but we should not be having anybody reporting under gross margin that – unless it’s, you know, a complete disaster of a year and everybody lost their sales. But all of these – your value chain, you’re trying to increase market participation. So it means some of your beneficiaries should be selling.

Kate:
Okay, so if farmers sell some of their product but keep some of it for themselves, they would only report in the sales variable that which was actually sold.

Anne:
They would only report under volume of sales that was sold. But again, they’re reporting the total volume of what they produce under total production.

Kate:
Great. We also had another question on this gross margin extrapolation of determining your sample size, how many farmers do you need to assess in order to extrapolate to the gross margin totals?

Anne:
Okay, we issued a marvelous new beneficiary-based survey sampling guide for agriculture indicators and it’s accompanied by a sample size calculator so I will ask Julie, if you don’t mind, looking up on agrilinks and finding the link to the annual beneficiary base of a sample guide. And we will post that in the chat as a resource that will provide you the answer on how to calculate the sample size required. But the extrapolation then is done within your sample survey results. You’ll have your sample survey data set.


You’ll have your sample waits and then you calculate the values that you need to enter for each of the five data points by calculating the sample weighted total from your sample data sets, which by using the sample weights will automatically estimate what the total is for the total population of beneficiaries. But that’s all explained in this guide that we published earlier this year. There was also a webinar explaining it, so maybe just the agrilinks landing page for that guide to get all the information.

Kate:
Okay, we have another question from Ruth Church on gross margin. They have, for coffee, a lot of their labor is unpaid, so they’re way overestimating gross margin, what should they do with counting unpaid labor.

Anne:
We just don’t count – you basically – if it’s, for example, family labor, You can just really realize that what gross margin there is telling you it’s the return to land and family labor that it’s measuring, but we don’t want to start requiring people to have to shadow price labor, which is what would be required if we said you have to start valuing it, so it just – I’m sorry, it kind of just is what it is. if you’re interested at an activity level of trying to calculate a different gross margin, because you’re curious to see what is the return if you did value shadow value family labor and you have the data on what it is, you can certainly do those analyses yourself. You can include it in the performance narrative, if you think it’s raising an important point about it. But it’s just a characteristic of our indicator.
Kate:
Okay, so even if it’s not family labor, it’s just unpaid labor otherwise. It’s not included as a cost, an input cost.

Anne:
Yeah, I mean, so maybe it’s exchange labor or something like that. We’re not trying to value it. It doesn’t have a cost. It has a value that you can impute, but it doesn’t have the cost in terms of cash costs, we don’t include it.

Kate:
Okay, another question similar to – from Samuel Baydu. Should they add advanced credit to a beneficiary who will be paid in kind during the harvest? How would they include that?

Anne:
In which indicator?

Kate:
Gross margin still, sorry.

Anne:
So I think what you’re counting is what was actually purchased, so if that credit was used to purchase inputs that was applied to by the beneficiary, then yes, you’re capturing that in the cash input costs. It doesn’t really matter where they get the cash they use to purchase the input, that’s irrelevant, or the indicator. What’s relevant for the indicator is accounting for the cost of the inputs that they pay for with cash. Does that answer the question?

Kate:
In this case, he’s asking if it’s paid in kind during harvest, not in cash.

Anne:
Well, the – oh, I see. They received inputs that they didn’t pay cash for. They pay for them after the harvest with cash or with – in kind. If you pay for it with cash, then those are cash costs. If they were paid for in kind, then they’re not cash costs.

Kate:
Hopefully Samuel, you were still on to hear that. The next question still with gross margin, how do you deal with intercropping? Two commodities can be grown in the same area, it’s difficult to evaluate the hectare cultivated by each commodity, what do you recommend?

Anne:
It really depends on what kind of intercropping form it is. If it’s low intercropping, it’s fairly easy to estimate a proportion of the area under – if it’s intercropped with two value chain commodities and it’s low cropping, then you can estimate proportionally. We have another resource, I think it’s up there. Yes, it is, in the resource slide, the ag indicator guide contains an explanation about how to handle intercropping when it’s these row intercropping, and it’s different whether they – the number of rows in the plot is the same as the number that would have been planted if the crop were a sole crop versus whether rows are being substituted with the inter crop. But I would – I can explain the whole thing, but I think it’s probably better, because it’s written out quite carefully to just reference the ag indicator guide and that will explain how to treat low intercropping there pretty well.


How you treat _____ culture, which is different from intercropping, per se, but these plots where you’ve got, you know, half a dozen or more different kinds of plants all mixed together and bananas and there’s, you know, pumpkins running around underneath and all of that, I don’t even know or think – I mean, we don’t usually report gross margin for something as mixed up as that. I mean, you could, if it’s – if you’re value chain is the plantain amongst all of the other stuff  that’s being produced. I don’t know, estimate the area that goes to one plantain or yeah. But usually, we’re not reporting on that.

Kate:
Okay, thanks. Marcy, you had asked the question about the sample size, so Anne addressed that earlier to look at the beneficiary based sample guide, which we’ll post a link to. We have a question now from Samba Kawa about this particular project, whether we need to report on incremental sales, gross margin, other indicators. Their project, if I understand correctly, is working with aggregators who then worked with small holder farmers, but they’re not working with the small holder farmers directly. Can they use the sales of those indirect small holder farmers to report into gross margin incremental sales, other things, or not, if their project is solely focused on working with the aggregators directly?

Anne:
Well, they probably don’t know necessarily. Aggregators doesn’t know the size of the land holding of the farmer from whom he or she purchase what they aggregated.

Kate:
She says or he says that there is – they have in their records a register, the details on the farmer. I don’t know specifically what, but if they did have that sort of a secondary source, could they use that information for these indicators or is that not acceptable since they’re not direct beneficiaries technically.

Anne:
So first of all, it would probably underestimate the indicator unless you assume that the direct beneficiary farmers – the farmers make – sold to nobody else. But the farmers from home, the aggregator is purchasing are considered direct beneficiaries under Feed the Future, because this is like the facilitated, you know, a value chain facilitation type of activity. So, to me, the critical question really is the extent to which the aggregator knows and can show that those represent purchases from small holder farmers only. Gross margin, I think, is probably – if the activity is only working with aggregators, gross margin may not, on the input supplier side of things, gross margin may not be applicable in that circumstance. But I definitely recommend, Samba, that you work through clearly with Madeline to make sure that you guys all arrive at what makes sense in the context. I don’t have enough details about everything that the activity does. So that would be my initial reaction, but definitely talk to your EFS and any technical advisor to confirm. Actually, that would be Lindsay, I think, because Samba’s in _____.

Kate:
I’m not sure where Samba is from. Okay, and then we have another question from Bizwyahu asking about again for gross margin, this is for a live cattle. Do they use the cost before fattening and sending to the feed lot or after? So the buying cost before fattening, is that the cost that they want to use?

Anne:
Okay, the cost before fattening, the input costs need to reflect all of – so all of the fattening – I’m not clear about the – I don’t understand the question. Are you – I don’t know if he’s asking do they include the cost incurred in transport to the point of sale? In which case I would say yes of the fat cow.

Kate:
Well, Bizwyahu, I’m not sure if you can clarify in the chat box for us. Maybe you are, hold on. But from what I understand, it would be the buying cost of the animal itself. Do I use the buying cost prior to fattening or post fattening?

Anne:
If it’s the cost purchasing the animal that then the producer is fattening in order to sell, the input cost is the purchased cost of the animal at the time the producer purchased the animal and then the value of sales will reflect the costs – the price that was received by – for the animal after fattening, but that is not the price that should be used for the inputs. The inputs should use the value of the animal when it was purchased, how much they spend on it.

Kate:
Okay, I think Bizwyahu, you’re typing, so let us know if that wasn’t clear.

[Crosstalk]

Anne:
Are purchasing of animals for the herd considered a recurrent annual input cost or are they more investment cost, because if that’s an investment cost, the purchase of the animal, I think in this case, maybe not if it’s just really short cycling through. They purchase the animal, they fatten it, and they sell it. That’s like purchasing the _____, but there’s also a little bit of nuance there that I think needs to be thought about, whether that’s cost or an input cost.

Kate:
Perhaps if it’s dairy cattle.

Anne:
Dairy cattle would definitely be an investment cost. Yeah, but just for the meat, I think maybe it’s a recurrent input cost.

Kate:
Okay, oh, and again, this was one more question from Kibet back on gross margin again about how do you count things consumed at the household level? Again, you only count it in the total production, but not in the total quantity of sales, if it wasn’t actually sold. So Kibet, that should clarify your question there. Okay, let’s just do a couple more. There were a lot of questions on how to count direct beneficiaries or beneficiaries in general, o for example, is someone allowed to count an individual twice if he or she attends more than one training in different technical areas? This is from Kenneth Zulu.

Anne:
If it’s under the same mechanism, if it’s training in two areas by the same project, the same activity? No, you only count the individual, not the number of _____ training received.

Kate:
But if two different [audio blip] happens, they can only count it once.

Anne:
[Inaudible, audio cutting out] they each count that person individually.

Kate:
Okay, [audio cutting out]. We have a [audio cutting out] but if two different mechanisms happen to _____ the same person or the individual. Okay, so Kenneth, hope you are still on to hear that.

Anne:
If you have the individual people under short-term training and we have a specific people in private sector firms [crosstalk] of individuals, so you would definitely count them there and I guess the question is would you count the firm under the indicator of number of firms assisted, perhaps, is also part of the question? And there, again, it would be what the people are being trained in, but if training these people is part of support – for example, if what you’re doing is training these people to – so that the frim can institute their own seed quality verification process, to, you know, strengthen their ability to insure quality seed – that they’re selling quality seed, then your – and then they start applying that, that seed quality assurance system in their firm, then you’ve strengthened that firms capacity as an organization. And definitely, you could count them under the firms and organizations indicator.

Kate:
But you [inaudible, audio cutting out].

Anne:
Although, it’s likely if you’re training people from firms, it’s so that the firm does something differently.

Kate:
But you would not count the firm as a beneficiary if it just – if that wasn’t your intention to work with the firm and just happened that a couple of people from the same company attended one of your trainings. Okay. So they have [inaudible, audio blip] Okay, so hopefully Andrew, that answered your question. We have another one from Akwongo, Anne. In this situation – so they have community parliaments formed and the number of beneficiaries or people participating is really swelling. So her question or his question is how do you treat the additional participants if that wasn’t your intention, but [crosstalk].

Anne:
He said it’s outside the ____ activity [crosstalk].

Kate:
…now count all the additional people that are actually coming and participating now as your beneficiaries [inaudible].

Anne:
If they are – if these people who were not originally targeted, but have started to attend the projects activities, so that they’re receiving a direct – significant direct _____ service from the activity, these people who are now attending these meetings are now also attending whatever other approaches the activity has designed to achieve it subjective, then absolutely, they’ve expanded their direct beneficiary base. But it’s – are they receiving the same thing that the people that they had been reporting as direct beneficiaries have been receiving?


If they’re receiving the same package of support and information and services, et cetera, absolutely. But that means that they need to track them and they need to collect information on the outcome indicator set targets for those people that they are now considering direct beneficiaries. It’s hard to know for sure without knowing all of the details of the intervention and congratulations, by the way, at seeing such a great enthusiasm in the population.

Julie:
Unfortunately, I think we need to wrap up within the next 10 minutes.

[Inaudible, audio blip, 2:16:07 to 2:16:22]

Unfortunately, I think we need to wrap up within the next 10 minutes or so, so if you could just pick maybe your top two priorities or summarize what you can and then we’ll just have to comb through this and reply to any more as an FAQ or in our additional resources, if that’s all right.
[Silence 2:16:43 to 2:17:13]

Anne:
I don’t know if this – 

[Silence 2:17:15 to 2:18:22]

Julie:
Sounds great. Just go ahead and type any input to that regard in the chat box or I’ll also put my email in there, if you’d like to email me further comments.

Kate:
Okay, I do – while people are typing their feedback, I do see one question from our inner agency partner at USDA, Jamille, you’re just asking how USDA FAS is affected. I’m not sure if you’re referring to something specific, but these changes apply to everyone who is working on Feed the Future. Of course, USDA and some of our other inner agency partners don’t use as many of the indicators as our USAID partners do, but for all the ones that are whole of government or that you report on, the numbering and the definitions and the title edits, et cetera, would also change for you. It’s the same for everyone working on the initiative, so I hope that answered your question, but if there was something more specific, just let me know.


We have two questions on households, Anne, that might be helpful to identify. One is what’s the criteria for classifying a household as rural versus urban and then also is there a place where we can find a better definition of household? It’s not really in the handbook and it’s difficult to know how to define that, especially in other cultures.

Anne:
[Inaudible, silence 2:20:12 to 2:22:40]
Kate:
…not sure that I caught all of the questions that she asked you [inaudible] good indicators that were dropped that people want to use as custom indicators? So there was a question about some added indicator, total increase in installed storage capacity since it dropped, what should they report next year? So, and more generally, what about standard indicators that we dropped that people want to use as custom indicators going forward.

Anne:
[Silence 2:23:10 to 2:25:08]

Kate:
And I’ll just add one thing about FTFMS that when we – when an indicator is considered dropped, as Anne saying if you already had it selected, it will still remain there for you, but you won’t be able to assign it to a new mechanism that will be prevented in the system, but we’ve done that before whenever we’ve dropped indicators, so that’s the same this year, just to clarify. Okay, Julie, should I take some other ones or do we need to stop? Okay, looks like we’re getting a we need to stop signal. I know you have lots of questions. I really do hope that we can do some short – 
[End of Audio]
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