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Monitoring and Evaluation (M&E) 
FTF/Bangladesh 



Feed The Future Initiative, Bangladesh 

•  Focus on 20 vulnerable 
districts in south & 
southwest.   

•  Area has high rates of 
malnutrition & poverty 



Feed The Future Initiative, Bangladesh 



FTF Scale UP: Bangladesh 

Two major technologies:   

�   Fertilizer Deep Placement (FDP)     

Implementing partner: 

International Fertilizer     

Development  Center,  (IFDC) 

�  High yielding (HYV) and stress tolerant (ST) 

 rice varieties    

Implementing partner:  

Cereal Systems Initiative for South Asia , Bangladesh 

(CSISA-BD) 



FTF Scale UP: Bangladesh 

Indicators:   

4.5.2-5: Number of farmers and others 

who have applied improved technologies 

or management practices 

 

4.5. 2-2: Number of hectares under  

Improved technologies or management 

practices 



FTF  M&E: Bangladesh 

Key indicators           Challenges               Mission actions 

 
Number of farmers and 
others who have applied 
improved technologies 

 
•  Evolving  definitions:  Direct vs. 

Indirect beneficiaries, spill-over 
effects, counting  farmers across 
multiple cropping seasons 

•  What exactly are the 
technologies? 

 
•  Area measurement and 

conversion  

•  Counting hectares across multiple 
crop cycles – three rice  seasons in 
Bangladesh 

•  Annual reporting 

•  Consultation with BFS : Case-by-
case basis approach 

•  Specifying the  technologies and 
disaggregates in the IP M&E plan 

•  Regular M&E trainings for the IPs 
 
•  Spot checking and DQAs – on the 

job trainings 

•  “Paper Trail” –  Documentation of 
data flow from field to head office 

 
•  Standardized reporting format 
 

 
Number of hectares of 
land under improved 
technologies 



FTF M&E: Bangladesh 

Key indicators           Challenges         Mission actions 

 
Number of farmers and 
others who have applied 
improved technologies 

 
 
 

•  Overlapping of farmers across 
multiple projects 

•  Overlapping of hectares across 
multiple  projects 

 

•  Developing a farmers’ database with 
unique IDs 

•  Developing a common Geo Data 
portal 

•  Triangulation with national data 
sources  

•  Planning  third party independent 
surveys 

 

 
Number of hectares of 
land under improved 
technologies 



            
              
             Thank you  


