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Overview 

 

 

 

 

• Mercy Corps peacebuilding 
programs are working with 
pastoralist and agro-pastoralist 
populations in Uganda, Ethiopia, 
and Somalia  
 

• Achieving impact on violence 
through a hybrid program model that 
integrates peacebuilding and 
development 
 

• Clear points of overlap between 
peacebuilding impacts and standard 
drought coping mechanisms  
 

• Mercy Corps presently researching 
the peacebuilding-drought resiliency 
link on the Somali-Oromia internal 
border regions within Ethiopia 



Pastoralist Coping Mechanisms 

and Conflict Vulnerability 

 Migration (human and 
livestock) 

 Market access 
(destocking, livestock 
products, alternate 
food sourcing) 

 Access to natural 
resources 

 Elevated risk of raiding 

 

 



Mercy Corps’ Peacebuilding 

Approach 
 Seek to address both causes and 

consequences of conflict 

 Peacebuilding tools (dialogue, dispute 
resolution training, promotion of social 
cohesion) 

 Development tools (economic development, 
NRM, governance, youth interventions)  

 Heavy emphasis on impact 
measurement 



Uganda – Building Bridges 

to Peace 
Mercy Corps worked with pastoralists and agro- 

pastoralists to build economic relationships across lines 

of division and foster tangible economic benefits from  

cooperation amongst former rivals.  Key interventions: 
 

 Strengthen local mechanisms for conflict mitigation 

 Support reconciliation through dialogues and trust-
building measures 

 Build cooperation and address key causes of 
violence through joint livelihoods projects  

 

Outcomes: 

 Freedom of movement improved 

 Inter-communal relations improved 

 Violent incidents declines 

 Resource-sharing improved 

 



Somalia 

 

 

Mercy Corps is working with tribal elders, local 

government officials, women and youth to 

reduce clan violence: 
 

Dialogues on issues fueling violence, such as 

competition over firewood and water, and 

environmental degradation  
 

Over 50 small community projects 
 

Supported clan elders to develop binding 

tribal laws that regulate competition over water 

and ban the environmentally harmful practice 

of charcoal production 
 

Formalized communications links between 

clan elders and the government of Puntland  



Ethiopia – Strengthening Institutions for 

Peace & Development 
 

 

 

 

 

 

Key interventions: 
 

 Linking formal and informal governance and 
peace institutions 

 Support reconciliation process leading to 
localized peace agreements 

 Build cooperation and address key causes of 
violence through joint livelihoods projects  

 

Outcomes (anecdotal): 

 Communities report they can better manage the 

drought impact because of  peace process   

 Elders negotiate shared access to scarce grazing 

resources 

 Peace agreements have helped to open up new 

trade opportunities between groups  

 Greater freedom of movement, easier trade with 

other groups 



Ethiopia Research 
• Examining resiliency mainly from a social 

perspective  
– Ability of groups to absorb the impacts of extreme 

droughts and other shocks   

– Ability to employ adaptive capacities which enable 
them to recover more effectively than groups who 
have to rely on distressful coping mechanisms  

• Testing whether improved social cohesion 
through peacebuilding efforts will yield improved 
access to positive coping mechanisms and less 
reliance on destructive/distressful mechanisms 
that reduce productive assets 

 



Ethiopia Research – Preliminary Findings 

• Target communities did resort to distressful 
coping strategies, but at lower level than 
previous drought, and less frequently than non-
target communities 

• Target communities reported increased use of 
migration coping and herd splitting; non-target 
communities report decreased use 

• Increased charcoal production as livelihood 
coping strategy relative to previous drought, 
indicating improved freedom of movement 



Ethiopia Research – Preliminary Findings 

• Respondents identify increased freedom 
of movement as key change, enabling 
better access to resources 

• Occurrence of conflict-related obstacles to 
livestock access to pasture and water has 
decreased by half 

• Market access marginally improved in 
target areas, but declined significantly in 
non-target areas 

 


