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WHAT IS NEW: 
Relief & Development Nexus 

JPC investments will link risk, resilience, growth and governance efforts through strategic 
integration of HA & DA 
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USAID HoA JPC Efforts 



Regional and Country Investment Programs 

IGAD, with close assistance from development partners, will assist countries to achieve 
the following outcomes: 

• A Regional Investment Program covering regional level investments for the 
development of the ASALs, livestock and pastoralism. This will be developed within 
the context of the Regional CAADP Compact and which is complementary to the 
above Country Investment Programs. 

• Country Investment Programs owned by the respective countries focusing on 
ASALs development within the context of the National CAADP Compacts and 
National Agricultural Investment Plans (NAIPs).  

Initial joint efforts will focus on Ethiopia, Kenya and Uganda on the basis of their 
requests to the World Bank for assistance in this area.  Country coverage may be 
expanded as other countries and partners request support from IGAD or any of the 
other participating development partners 

 

 



Regional Process Milestones 

Milestone Indicative Date 

Organising structure in place  Jan 2012 

Regional compact: Inception workshop (Djibouti) Jan 2012 

Regional compact: Country-level dialogue workshops  
  

Jan -Mar 2012 

Ministerial Summit and High-level Donor Meeting (Nairobi) 
-Technical Preparation: 25/3 – 26/3 
-Regional Ministerial: 26/3 – 27/3 
-High Level Donor meeting: 28/3 – 29/3 

End of Mar 2012 

Regional compact: Zero draft compact and post-compact 
roadmap 

Mar-Apr 2012 

Regional compact: Peer reviewing and validation workshop 
(Djibouti) 
  

April-May 2012 

Regional Compact signature ceremony 
  

May-Jun 2012 



Country Process Milestones 

Milestone Indicative Date 

Program of Work and budget  Dec 2011-Jan 2012 

Organising structure in place  Jan 2012 

Stock-taking: analyze existing practice, identify investment 
opportunities and policy options 

Jan-Feb 2012 

Technical Consultations (Addis): share lessons learned from 
stock-taking, discuss with governments and partners, build 
unity of purpose  

7-10 Feb 2012 

Identification Mission: identify key program design aspects 
and required preparation activities 

Jan 2012 

Preparation Missions: Governments work with technical 
teams on detailed design  

Feb-June 2012 

Pre-Appraisal Mission: 
detailed in-country discussions on program documents 

July 2012 

Appraisal Mission:  
Prepare final drafts of program documents 
  

Sept 2012 



Objectives of Technical Consortium 

• Support to country teams and IGAD in short run investment planning 
process (World Bank) 

• Draw expertise from range of international, regional and national 
organizations 

• Form a dedicated group including FAO Investment Centre, CGIAR 
consortium of research centers, and national and regional partners 

• Work with IGAD and countries to support development of programs and 
projects in HoA drylands 

• Address key technical issues to provide a solid knowledge and evidence 
base for program design 

 

 

 



Areas for Technical Input 

• Stock-taking and inventory of current and historical investments, research 
outputs and interventions (successful also lessons learned) 

• Mapping current situation – food security, poverty, urbanization 

• Characterizing and understanding needs of beneficiaries 

• Big picture analysis of impact – why have many projects not translated 
into development 

• Policy frameworks, ex-ante analysis, incompatibilities, etc. 

• Viability and nature of diversification 

• Value of pastoral production 



Areas for Technical Input (cont’d) 

• Cost-benefit analysis of proposed investments; comparison of project 
efficiency to reach goals 

• Clear analysis of how investments in specific areas will contribute to long 
term problem solution and to CAADP goals 

• Ensuring complementarity of investments 

• Valued added of regional approach 



Partners 

• ILRI hosting the coordination office on behalf of CGIAR 
consortium 

• FAO Investment Centre 

• CGIAR centre research partners 

• ASARECA, AU IBAR, other regional partners 

• National Universities 

• NGOs (e.g. REGLAP) 
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