
Enterprise & Agriculture Partnership for Safe Poultry in Kenya 

The poultry sector in Africa has great potential for 
growth but is constrained by overall sector disorgan-
ization, a weak feed industry, lack of ready market 
access and information for smallholder producers, 
and prevalence of avian diseases. Poultry is a key 
economic activity for smallholder farmers throughout 
Africa, especially in rural areas. In Kenya, up to 75% 
of farmers (a majority of whom are women) raise 
small free-roaming flocks that are extremely suscep-
tible to disease including highly pathogenic avian 
influenza (HPAI). The biggest challenges to the sec-
tor include improving access to inputs and appropri-
ate technologies, enhancing capacity for early de-
tection and rapid containment of avian diseases, 
and strengthening smallholder access to markets. 
 
The USAID-funded Partnership for Safe Poultry in 
Kenya (PSPK) project, implemented by Winrock 
International from 2009-2011,  promoted safe poul-
try production and marketing systems that incorpo-
rate freedom from highly pathogenic avian influenza 
(HPAI) and other poultry diseases, generating high 
levels of income for smallholder families. Overall, 
12,008 households benefitted from PSPK assis-
tance and 3,185 poultry value chain actors (57% 
women) were trained. 
  
PSPK’s approach linked targeted sector stakehold-
ers in Kenya to experienced experts from the U.S. 
and East Africa. These experts provided volunteer 
technical assistance to increase efficiency, improve 
production & marketing, and improve biosecurity of 
Kenya’s smallholder poultry production.  
 
PSPK contributed to USAID’s goals for food securi-
ty, economic growth, and health by: 
 Enabling food insecure families to increase       

incomes and diversity diets through poultry pro-
duction 

 Increasing poultry sector productivity and ac-
cess to safe poultry products which serve as an 
important source of protein and iron for rural 
households 

 Targeting women (as primary poultry producers) 
and thereby supporting their role in facilitating 
food security and nutrition for the whole house-
hold 

 Addressing USAID/Health priorities for avian 
and pandemic influenza, including improving 
country-level planning and preparedness, in-
creasing public awareness, and helping coun-
tries manage outbreak response and implement 
improved biosecurity practices 

 
Activities & Accomplishments:  
Stakeholder partnerships and value chain research– 
bringing together national and regional stakeholders 
to map existing resources and actors, identify areas 
for collaboration, and share ideas and lessons 
learned, and analyzing the poultry sector to identify 
market opportunities and assess the sector’s overall 
competitiveness, as well as to identify key entry 
points and needs for technical assistance. PSPK 
conducted poultry sector value chain analyses in 
Kenya, Tanzania, Uganda, and Ethiopia to identify 
constraints and opportunities, and later brought key 
regional stakeholders together for an experience 
sharing workshop and tour of project sites in Kenya.    
 
Development of a National Poultry Improvement 
Program – working with government ministries to 
develop policies and plans to support national poul-
try sector improvements. PSPK facilitated the devel-
opment and launch of a Kenya National Poultry Im-
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provement Plan (KNPIP), in collaboration with the 
Ministry of Livestock Development. This effort builds 
on the national program for HPAI prevention, with a 
goal to mobilize poultry sector stakeholders and re-
sources to increase the safety and competitiveness 
of Kenyan poultry products.  
 
Poultry feed improvements – helping feed manufac-
turers to produce high quality, affordable feeds and 
to promote “safe food” practices (e.g., regular moni-
toring of feed ingredients, self regulation mecha-
nisms). PSPK assisted the Association of Kenya 
Feed Manufacturers to improve feed quality and de-
velop a certification program for the feed industry. 
As a result of PSPK technical assistance, Great 
Lakes University of Kisumu is now using improved 
feed formulations and will introduce a new poultry 
science degree to enable further research on poultry 
feeds.  
 
Improved access to information - developing a web-
based, open-source data management and infor-
mation sharing system to link poultry sector stake-
holders to relevant information, and ensuring that 
smallholder farmers have access to market infor-
mation through linkages to SMS market information 
systems. The website - www.kenyapoultry.org - is 
managed by an editorial committee appointed by 
Ministry of Livestock Development.  
 
Association strengthening – building the capacity of 
key farmers associations and their members (mostly 
smallholder farmers) in the areas of poultry produc-
tion, poultry feeds, bio-security, business planning, 
marketing, quality control, record keeping, and man-
agement. PSPK strengthened the capacity of the 

Kenya Poultry Farmers Association (KEPOFA) and 
its members in the areas of production of high value 
poultry products, marketing, quality control, and rec-
ord keeping. With PSPK assistance, KEPOFA’s 
membership increased by 58%. PSPK awarded a 
$10,000 grant to KEPOFA for assisting the process 
of formation of the East African Poultry Association 
for purposes of replicating PSPK efforts.  
 
Biosecurity demonstrations – developing bio-
security manuals, brochures, and demonstration 
sites to train smallholder farmers on safe poultry 
practices. PSPK assisted producers in establishing 
11 biosecurity demonstration farms, which are prac-
ticing biosecurity measures. Flock mortalities were 
reduced from 20% to 3-5% due to improved practic-
es.  
 
Facilitating access to finance and market linkages – 
developing financing and marketing models and 
tools and assisting smallholders to connect with fi-
nancial institutions and buyers, and to help micro-
finance institutions understand and make decisions 
on financing poultry businesses. PSPK developed 
an innovative financial model to support poultry 
keeping as a commercial enterprise and establish a 
minimum flock size for smallholder producers to 
break even. PSPK also established partnerships 
between farmer groups and market buyers through 
contract farming. PSPK established and linked one 
chicken processing plant (with a capacity of pro-
cessing 10,000 chickens) near Nairobi to smallhold-
er poultry producers from lower Eastern Province. 
Also, PSPK assisted six traders to develop commer-
cial brands to promote linkages between farmers 
and buyers and support market access.  

http://www.kenyapoultry.org�
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