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Presentation Outline 

• Overview of MSU approach 

• A trade policy action example 

• A country capacity building example 

• Cross-country/regional dimension 

• Lessons learned and implications for 

Feed the Future 
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Food Policy Research Schematic 
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Key Feedback Linkages 
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Building capacity to generate reliable data 
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Building capacity to generate relevant analysis 
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Building capacity for policy outreach 
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Facilitating dialog among decision makers 
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Mali-Guinea border conference on livestock trade 

 

• Partnership between Ag Chambers of Commerce 

and traders’ associations in Mali and Guinea 

• Exchange of information between traders and 

officials from both sides of the border 

• Discussion of problems and solutions/monitoring 

• Results: 

- Opening of a new livestock market 

- 80-90% reduction in non-official charges 

- border conference model replicated by USAID 

for Senegal/Mali trade 
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Presentation Outline 

• Overview of MSU approach 

• A trade policy action example 

• A country capacity building 

example 

• Cross-country/regional dimension 

• Lessons learned and implications for 

Feed the Future 



Mozambique Phase 1 (1992 – 97) 

• Context: post civil war recovery and transition 

to market economy 

• Project housed in Ministry of Agriculture 

• Main clients USAID, donor and NGO 

community 

• Primary focus establishment of market 

information system (SIMA) 

• Applied research activities analyze emerging 

cereal markets and smallholder recovery 

• In-service and MS training of project-

employed local analysts 
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Mozambique Phase 2 (1998 – 2004) 

• Context: donors adopt SWAP to encourage 

government to take public sector leadership 

• Project fully integrated into Min. of Ag 

Economics Directorate 

• Policy Analysis Unit established with locally 

recruited university graduates 

• Strong demand from senior officials on wide 

range of policy issues 

• National ag production survey improved and 

expanded to rural household income 

• SIMA / PAU fully under national leadership 
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Mozambique Phase 3 (2005 – 2009) 

• Context: stagnant agricultural productivity 

established as main constraint to rural 

income growth 

• National request to establish a socio-

economic studies unit (CESE) in the new 

agricultural research institute 

• Tailored in-service and MS training of ag 

research system employees 

• Ag research priority setting analysis, 

investment plan, adoption studies 

• CESE under national leadership 15 



Mozambique Phase 4 (2010 – present) 

• Context: transition from SWAP to CAADP 

• Increased local and international analytical 

capacity (Re-SAKSS) 

• Coordinated approach to facilitate CAADP 

preparations (e.g., ag public exp. review) 

• Increased involvement of Mozambican 

university analysts 

• Next step: university-led policy analysis unit 

to undertake research/in-service training 
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University-based policy analysis unit linkages 

17 
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Cross-country and regional food policy research 



Concluding Points 

 

• Policymaker ownership matters enormously 

– trust (credible, transparent, responsive) 

– national leadership 

• Frequent changes in local leadership require 

continuous dialog with decision makers 

• MSU’s FS I-III Cooperative Agreements have 

been an effective tool for achieving: 

– ownership through collaborative design and 

implementation 

– continuity and innovation 
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Concluding Points 

 

• Policy analysis has to be relevant and timely 

– Collaborative design of the policy research 

agenda 

– Frequent interaction on intermediate results 

• Finding right balance between short-run 

advisory work and longer-term research 

agenda is a challenge 

• Avoiding poor decisions has a high payoff 

because difficult to change/reverse once 

made 
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Concluding Points 

 

• Investment in data systems and human and 

organizational resources to manage them is  

foundational for analysis 

• Providing  adequate incentives for retention of 

qualified analysts is crucial for sustainability 

• Upgrading national university and technical 

school capacity the next frontier 

– Food system modernization leading to rapid 

changes in private and public sector human 

capital needs 
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Towards a Strategy for Capacity Building 

• Long-term commitment is crucial 

• Enables coherent capacity strengthening 

and institution building over time 

 

• Need to support local research institutions 

• Incentives matter both for institutions 

and their staff 

• Very difficult to provide adequate 

incentives for government analysts 



IFPRI Offices 

(including Country Strategy Support Programs) 



Country Strategy Support Programs (CSSPs) 

• Long-term commitment 

• Preferably multi-donor 

• Strong links w/ research & 

government institutions 

• Engage farmers, private sector, 

and others 

• Strengthen capacity 

• Encourage dialogue & 

communication 

 

 

 



What do CSSPs do? 

Research 
• Demand-driven 

• Policy relevant 

• Empirical 

• Rigorous 

• Collaborative 

Capacity 

Strengthening 
•  Hands-on training 

•  Analytical methods 

•  Joint research 

•  MA & PhD support 

Policy Dialogue 
•  Consultations 

•  Workshops &    

   conferences  

• 1-on-1 discussions   

   with policymakers 

Policy Analysis 
• Policy notes on 

  research results 

• Inputs into  

  policy documents 
CSSP Teams 

 

In-country 

•  Program Leader 

•  Sr. IFPRI researchers 

•  Research assistants 

•  Administration 

•  Local researchers 

•  Government collaborators 

 

Beyond country borders 

• IFPRI DC-based support 

• Other CSSP researchers 



Ethiopia Strategy Support Program  

Capacity Building: Key  Lessons 

• Short-term training courses 

 

• Leading by example: support from senior  

researchers 

 

• Institutional support from government 

 

• Sustained efforts with clear targets 

 

• Training more trainers 



Ethiopia Strategy Support Program  

Capacity Strengthening 

GIS Training 2009 

 CGE Course 

Ceremony 2009 

CGE Paper Authors 

EEA Conference 

2010 



Ethiopia GIS Training 2009  



GIS Training: Mozambique, October 2010 



Level and Depth of Capacity Strengthening 

Female Male

Ethiopia 47 166

Ghana 11 10

Malawi 65 180

Mozambique 36 85

Nigeria 35 67

194 508

Short-term training in  

survey techniques, data analysis,  

GIS, economy-wide models in 2010 
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Capacity Strengthening in Ethiopia: Atlas 

• Collaboration between ESSP & Central Statistical Agency 

• Atlas launched in Addis in November 2010 

• In-depth training on GIS and data base management 
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Ethiopia: Long-term Collaborative Research 

(Ethiopian Rural Household Survey, ERHS) 
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Bangladesh: Food Planning and 

Monitoring Unit (FPMU) 

• Under the USAID-funded Bangladesh Food 
Policy Program, IFPRI provided training and 
analytical support to the Bangladesh FPMU. 
• Private sector import trade of rice and wheat were 

liberalized in the early 1990s as part of pro-market 
reforms 

 

• Several key analysts were still in the FPMU 
when a second project (FMRSP) was 
implemented from 1997 to 2001.  
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Bangladesh: Food Planning and 

Monitoring Unit (FPMU) 

• After the mid-1998 floods, the Bangladesh 
government (with analytical input from FPMU and 
the FMRSP) promoted private sector imports to 
add more than 2 million tons of rice imports to 
domestic supplies and stabilize market prices 

 

• If private trade with India had not been feasible, 
(and assuming no change in GOB interventions), 
rice consumption would have fallen by an 
estimated 4.2 to 6.3 percent and rice imports (from 
Thailand) would have been 0.7 - 1.0 million tons 
less in 1997-98.   
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Bangladesh: Rice Prices  and Quantity of Private Rice Imports in 

Bangladesh, 1993-2000   
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Towards a Strategy for Capacity Building 

• Long-term commitment is crucial 

• Enables coherent capacity strengthening 

and institution building over time 

 

• Need to support local research institutions 

• Incentives matter both for institutions 

and their staff 

• Very difficult to provide adequate 

incentives for government analysts 
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Patience 


