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Pilot Research NGO Bootstrap Government Partnership 

Scaling Up 
11000 villages 
1 million farmers 

New geographies: 
South Asia & Sub-
Saharan Africa 

New verticals: Health 
& Nutrition 



Program timeline 

Village 
level 
support 
model 

Heavy touch engagement  
(engagement model in first 12-24 months) 

Low touch engagement 
(engagement over next 12-24 months) 

On-boarding  
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Drivers (ref: ILRI/MEAS study): 
•  Increased staff experience 
•  Adaptation in processes and systems 
•  Increased transfer of responsibility to partner 
•  Improved measurement of impact and 

effectiveness – i.e., learning to make 
tradeoffs 

Partnerships 

SERP (NRLM-AP) 
JEEVIKA (NRLM-Bihar) 

PRADAN 
BAIF 
SPS 
ASA 

ACCESS 
VARRAT 
PRAGATI 



HOW WE MONITOR 

 
 
 
 
 
 
 
 

	  
Connect	  Online,	  Connect	  Offline	  –	  COCO	  

•  Customized	  repor5ng	  system	  for	  low	  resource	  se:ngs	  	  
•  Ability	  to	  capture	  project	  data	  from	  low	  connec5vity	  	  

loca5ons	  	  on	  near	  real	  5me	  basis	  
	  

Analy5c	  dashboard	  	  
•  InsighBul	  informa5on	  on	  project	  performance	  
•  Feedback	  loop	  for	  course	  correc5on	  
	  

Quality	  Assurance	  Framework	  
•  Village	  cer5fica5on	  
•  Ac5vity	  review	  and	  feedback	  
•  Third	  party	  performance	  audit	  

	  

Improved	  Livelihoods	  &	  Empowerment	


Ef#iciency	
 Impact	
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Customized	  data	  gathering	  plaBorm	  



Data	  Analy5cs	  
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