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KEY QUESTIONS

1) What kinds of contracting mechanisms have you used?

2) How have you managed adaptive management in practice?

3) What are examples of intentional layering of activities?

4) What have you learned and what would you do differently
going forward?
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Small Group Activity: Challenges of Contracting &
Implementing Market Systems Programming

e Designate a note-taker.

e Discuss how you’d approach the particular challenge
assigned to your table.

e Consider several possible solutions and capture these in
your flipcharts.

* Note taker, please write your challenge clearly on top of
the page and note each of the solutions mentioned,
including any practical examples that illustrate these
solutions in practice.

 Beready to provide a one-minute read out of a solution the

group finds most compelling.
20 Minutes
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CLOSING PLENARY

Table Activity: Extra! Extra! Daily
News

 Individually, complete an “Exit Ticket".

» Share your key take-aways at your
table.

» Generate the front page of a
newspaper on flipchart paper using
markers. Include headlines and key
bullet points that provide a summary
of the day with key take-aways,
interesting facts or happenings and
memorable quotes you would like to
share with your colleagues back
home.

20 Minutes
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ANNOUNCEMENTS

. Please submit your “Exit Tickets” to Chrissy & Katie as you exit the
room.

. There will be an internal USG meeting with Beth Dunford at 4:15 pm
here in this room.

. Debrief with session leads of today’s sessions here immediately
following the USG internal meeting with Chrissy. Prep meeting with
tomorrow’s presenters also at that time here with Lisa.

. The Fall Armyworm meeting has been rescheduled for Thursday
afternoon at 4:00 pm after the internal USG meeting.

. We start tomorrow morning at 8:00 am in this room. Please be on
time. Have a great evening!
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