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Julie MacCartee:
Well, hello, everyone. On behalf of the Monitoring, Evaluation, and Learning Division at the USAID Bureau for Food Security, I would like to welcome you to the annual kickoff webinar for users of the Feed the Future Monitoring System, aka, FTFMS. And I can see that a number of you in our previous polls mentioned that FTFMS opening is your favorite thing about the month of October, so that's excellent, and I'm excited to have so many enthusiastic participants on the webinar today. 

My name is Julie MacCartee, and I am a knowledge management and learning specialist at the USAID Bureau for Food Security, and I will be your host and facilitator for the webinar today. 

Now we have a lot of material to get through, so I'm just going to provide a couple of reminders, and then we can move along. So first up, the chat box is your main way of communicating today, and I can see that lots of you are introducing yourselves already, which is excellent. Please do feel free to post your questions at any point. We have a team of individuals from the MEL divisions who will be answering as many questions as they can in the chat box, and we'll also pause at a few points in the webinar to answer your questions. 

I want to reassure you all that this webinar is being recorded, and that the recording will be shared and will be placed on the Agrilinks website and emailed out to all of you. There's going to be a lot of material, so don't worry, you can listen to the recording, if needed. 

In addition, for USAID staff, you may not have seen the notice, but you are able to get continuous learning points for the MEL webinars, so if you haven't registered in USAID University, you can hop over there now as we get started and search for FTFMS, and you should be able to find this webinar and register to get some CLPs. 

And last but not least, I am working on getting a slide deck into the download slides on the bottom left, so keep an eye on that box, and you'll be able to download the slides as well. 

All right. And I did want to mention that this webinar is part of the Feed the Future MEL webinar series. We've already had four webinars in the past, and today is FTFMS Reporting. As you can see, we also have three more scheduled for the month of October. It's going to be an intense month for MEL webinars. One's on October 11th, October 17th, and October 30th, as you can see on this slide. 

You do not have to register for these individually. If you have signed up to get a calendar invite to this series of webinars, then you will get a calendar invite for those three upcoming webinars, so don't worry about that. 

All right. I am going to go ahead and introduce – let's see. There we go. Introduce the members of the Bureau for Food Security's MEL Division who will be on the webinar today.

First and foremost is Katie West, our lead for the Feed the Future Monitoring System. She'll be giving the bulk of the presentation today. 

Also on hand are Anne Swindale, who is senior program advisor, M&E, Leslie Pearlman, our M&E advisor, and Anne Brenes, data steward and GIS specialist, who will be helping answer your questions in the chat box. That's me, Julie MacCartee, and my colleague Zachary Baquet, who is the learning team lead. We'll also be helping to facilitate in the chat box, and we'll both answer your questions as we can as well. 

All right, so I'm going to pass the mic over to Katie West so we can get started. Katie? 
Katie West:
Thank you, Julie, for that welcome and introduction. Can you hear me okay? 
Julie MacCartee:
Yes, I can hear you.

Katie West:
All right. Great. So let's move to our packed agenda. Like Julie said, we have a lot to cover today. We really want to thank you for your time in joining. I think particularly this year, with some of the changes, it's really important that you're here and you're engaged in participating, and like Julie said, we are recording this webinar, so please do pass that along to your colleagues who weren't able to attend today. And also, feel free to reference that in the future, if you need to look back at a particular section. 

Today, we'll be going over the basic system overview and its reporting requirements. We'll talk about the timeline for data entry this year. And then I want to go over some of the key changes for fiscal year '18, including our new handbook, which I'm sure most of you are aware of, and then the transition to those new indicators, a couple of the narratives changes, and then we'll do a live demo in FTFMS so that you can see what the system looks like if you're new, or get a refresher if you're a veteran user. We'll go through some of the basic steps, just so everyone is familiar with how to navigate that. 

And then we will end with the tips section there. This part at the bottom, the tricky indicators, we won't have time to get to during today's webinar, but we wanted to include the slides for you as reference on some of the more complicated new indicators, so I do encourage you to download the PowerPoint that Julie's posted on the left there after the webinar and take a look at those, and note that we will be doing some mini recorded webinars on each of those tricky indicators, you know, five minutes on yield or five minutes on sales, etcetera, that you'll be able to listen to later, that will go over those slides. We just wanted you to have them there, but just know that we won't be able to get to them today. 

And then as always, we'll end with Q&A, where we can hear from you. As Julie mentioned, throughout the webinar you can certainly post a question that you have without needing to wait for the Q&A time, and we will also pause at some of the different intervals in order to make sure that we capture your questions as we go. 

So let's get started. I'll move my little arrow there. All right. So what is FTFMS? Of course, that stands for Feed the Future Monitoring System, and this is the performance monitoring database for the US government's Feed the Future initiative, and that initiative involves 11 US agencies. All of them are pictured here at the bottom. And those in the orange box are the ones that also report into FTFMS. 

And each agency decides what is considered Feed the Future for them, according to how they work, and for USAID, we consider EG.3 agriculture funds and HL.9 nutrition funds, in addition to our Food for Peace (FFP) development funds. All of those things count as Feed the Future for us. 

This system captures annual reporting by the various stakeholders, whether that's a partner, implementing partner from USAID, or a mission, an office, country post, or our interagency colleagues, MCC Compact leads, etcetera. And just so you understand the scope, the system contains over 2,500 activities or implementing mechanisms in there, and about 600 to 700 are active in any one year. It has over 1,000 users, so it's a pretty hefty system. 

And you enter all this data, and I just want to emphasis that it is really used heavily. We use it to be transparent to the public and publish our progress report each year. Here's an image of our most recent progress report, and a link to it is over here. So data from FTFMS as well as other things that you're reporting do get aggregated up and produced in that report and other public brochures or publications or websites, etcetera. We use it to answer Congress, to justify budget requests. We also use the data you report for annual performance reviews at the country level, and we also use the information to help inform and influence a lot of our front office decisions or policy or programming decisions. So the data is used in a lot of different ways, and it's really important that it is correct and complete when entered in the system. 

We pull data often straight from the system, and we don't have time to triple check each number every time, so we're relying on you to make sure that it's correct when entered, so that we can pull it and extract it into reports and use it. 

So what data are we actually talking about? Here is just a summary table of what you enter in the system, and basically, it's indicator results and targets, and narratives. And I've separated this box into three of the main user types in FTFMS. Most of you on this webinar are probably USAID implementing partners, so you're going to be entering your indicator results and targets. You review your data for accuracy and completeness, and then you submit it to your OU. That stands for Operating Unit. 

And I will just pause there and say that over on the left hand side, kind of right left of where my arrow is, there are some quick reference sheets, and a glossary is one of them, if you get lost in all of our government acronyms. You can quickly glance at that, and it should go over anything that I say without spelling it out the first time, if I forget. 

So anyway, the partners are submitting to their OU, operating unit, and they also have to write their IM Performance Narrative. That's one short narrative for every IM annually. 

Then if you're the USAID Operating Unit – that's like a mission or office – then you're entering your own OU-level indicator results and targets – maybe that's national level data, etcetera. You're going to review both your own data and everything submitted from your partners to make sure it's accurate and complete, and then you approve it in the system. And OUs need to write a Feed the Future Key Issue Narrative. So we'll go over all of this in the live demo. This is just a summary. 

Then, of course, the interagency as well is doing their own indicator results and targets, and they're at a variety of different levels, depending on how their organization is structured. They're doing their own review for accuracy, and also approving. And the interagency has some different narrative requirements that I go over with them each specifically. 

So basically, indicator results, targets, and narratives. That's what's going in this system. 

So let's talk about when this data needs to go in. The timeline for this year, as Julie mentioned, the system will open Monday, October 15th, and then we have a series of staggered deadlines this year. For USAID, all of the partners need to have their data entered, reviewed, double checked everything is good to go, and submitted to their OU by Friday, November 16th. So that's about a month from now. [cough] Excuse me. 

Then the OUs need to have all of their data reviewed and approved in the system by the end of that month, November 30th, so that's on my little calendar icon here. IPs send it to their missions or OUs by the 16th, and the OUs need to have everything approved and completed and accurate by the 30th. And that goes for missions and BFS headquarters as well as an operating unit [BFS HQ is an OU itself]. 

Then you'll note that there's this review and corrections period  that's from December through early February. And this is when your BFS headquarters MEL technical advisor, or TA – as you know, we have a team of TAs that are each assigned a handful of countries. And so your TA will be reviewing your data from your mission or Operating Unit, and will go back and forth with you, and you also then subsequently with your partners, for any needed corrections during this period. But the dates you need to remember are get your data to the mission by the 16th, mission approves it by the 30th. 

And just to clarify, of course missions or BFS headquarters do not need to wait until the 16th to start reviewing things. They can review them as they come in. And I'll show you in the system how to submit it to your OU, and when you do that, it sends an email to them, so they know that they can begin reviewing that right away. It can be done on a rolling basis. 

Interagency has a slightly extended deadline, because they review their own data for the most part, so they have until Friday, January 18th – that is right before MLK Day – to submit all their data as complete and accurate and approved in the system. And there'll be a small review period afterwards where I go back and forth with them, if any corrections are needed. 

Same with Food for Peace. They also often – USAID/DCHA headquarters here in Washington does most of the collection and review for them, so they also have an extended deadline, until January 25th, with a short review period after. 

No matter who you are on this slide, all data is due in final form Friday, February 15th. So whether you're an IP or mission or BFS headquarters or Food for Peace, February 15th, the system locks, and that's when we start pulling it for our initiative-wide aggregate numbers. 

So this timeline is on our website and will be in our guidance, so just remember the month of November, get everything in, if you are USAID. 

All right, now I want to go over some of the key changes and highlights for this year, just to make sure we're all on the same page. So first and foremost, there is a new handbook, which I'm sure most of you are aware of. This link goes to the landing page for that handbook, and it was published in March of 2018, so I hope you've had a chance to take a look at that. If you haven't, I would definitely encourage you to go here and to at least read the introduction at the beginning and Appendix 2 at the end. The introduction gives some really great informational background on how our indicators work, and Appendix 2 at the end shows exactly what we're doing with each indicator in a nice, summarized chart. So definitely check that out, and of course, in between those things are all of the definition sheets for each indicator, which we call PIRS, which stands for performance indicator reference sheets. 

There are 79 indicators in that handbook, and you can see from the pie chart here that most of those are new, but we do have a good chunk that are exactly the same as last year, so it'll look very familiar to you, and again, these are all listed in Appendix 2, exactly what's happening with what. We have a handful that I just had some very slight tweaks, but are still – still meet the same definition and have the same number. 

And then we also have another handful that are – might be familiar to some of you as standard F indicators, and that stands for the Office of Foreign Assistance and Resources at the State Department. They manage foreign assistance for the US government. They have a master indicator list, and we coordinate with them to overlap in some cases where that's appropriate. So there are a handful of indicators that have been on the F master list for a little bit, and we have adopted them also Feed the Future indicators. 

So those 79 can be kind of organized in a couple of different ways. One way is by these two bold points here, to separate into performance or context. And performance indicators are the regular ones that you're used to, where they are measuring the performance of our work, and we are accountable for those results. 

And then context indicators are new this year. They are measurements or observations of our working environment to provide context, basically, to where we're working. It might be helpful to know some things about the working environment without necessarily being able to influence those results or being held accountable for them. An example of this might be average rainfall in an area. We're observing that to learn more, but obviously, our programs aren't changing the rain. And if you can do that, talk to me, because we can make millions. 

Today, we'll be focusing on the performance indicators, and out of the performance, they're organized at these different levels, and these 27 IM level ones are the ones that you should be focused on for the reporting season as a priority. These are the annually-reported ones that measure the IM specific results, and then we also have, for the OUs to consider, six national level indicators, and one multilevel, which can be used at both – at an IM level or a OU level – it's a little confusing. That's a policy indicator we'll discuss a little bit at the end. 

And then there's 20 ZOI-level ones. So again, that's something for the OU to focus on. 

But this fall in the system what needs to be entered are all of these 27 IM-level ones, and a couple of the national ones that are ready for reporting. The rest of these will be entered at a later time, and we won't go over those today. 

All right, so now all these new fancy indicators, when we do make the transition, or how do we make the transition? So this is a little bit complicated, but I'll go over it, and we'll pause after this section for questions on this, because I know this is really important to understand, and I want to make sure it's clear. 

So the way that it works is that if you are an IM or an activity that ends before October 1, 2019, then you can just keep using the old indicators that you're used to and just finish out your reporting. You are grandfathered in. You're with my little old grandpa icon over here. You just finish it out, no need to change to the new ones. You're more than halfway over. You're getting ready to close soon, or at least before October 2019, so no issue there. 

However, if you are a new IM or an IM that's maybe in a year or so, but you're going to continue past October 1, 2019, then you are required to make the switch. So that's probably most of you. If your IM is going to continue past October 1, 2019, then you need to make the switch. 

What does the switch mean? Well, that means that this year, you should report your results in the old indicators, so same ones that you're used to from the 2016 handbook that you've been doing. You can report results in those old ones. And – but you're going to set targets in the new set of indicators from the new handbook. 

Then next year, you will make the full move, so that both your results and your targets will be in the new ones. So this fall, results in the old, but targets in the new, and then next year, both things go into the new ones. 

Now of course there is an exception to this. If you are able to fully align with the definition of some of the new indicators, then you – and you're ready to report on those now, then go ahead. You can put your results in the new ones instead. But just make sure that you read the PIRS and you do fully align with the definition. There are some pairs of indicators which I'll mention on the next slide that look kind of similar, but they are different, so you just want to make sure you understand the differences. 

For example, last year, we had – or sorry, in the old set, we had EG.3.2-17, and that was measuring number of farmers and others who have applied improved management practices. We have an indicator this year, EG.3.2-24, that says number of individuals in the agri-food system applying improved technologies. So that sounds very similar, but they're not the same, and they have different numbers, and that's because the new one is capturing a much broader set of individuals in the value chain, not just farmers and other types of producers, but a lot more people along that value chain. 

And so if you're ready to make the switch to that new one and you can fully align with the new definition, no problem reporting there, but just be aware that there are definition changes, even if an indicator sounds the same. Okay? So just as a warning, though, if you're going to make that switch and you think you're ready to report on some new ones, do not report results on both the old and the new ones. 

Like I mentioned, there's a pair, EG.3.2 – this number should be 2 here. We've corrected it in the downloadable file, but just so you know here, I had the wrong number here. EG.3.2-17 is in the old set. That's that number of farmers and others. And the pair that sounds very similar to it in the new set is EG.3.2-24. So if you're going to feel – if you feel that you're ready for reporting on the new ones, that's great. You can start reporting your results there, no problem. But then don't also put those reports in the old -17 one, because then we have double counting in the system. Okay? 

So there's several pairs like this. Another example is FTF-01 and EG.3-2, and EG.3.2-18 and EG.3.2-25. All of these are identified in Appendix 2 of the handbook, and I'll also try to put a one-pager up on our resources website to make it a little easier. But basically, any time there's a pair of indicators like that, you need to report results in either the new or the old ones. So make the choice, either the old or new ones, and then set targets in the new. 

So this warning is for people who are required to make the switch. People who are IMs that are – or activities that are - finishing before October 1, 2019, you don't need to worry about this, because you're not switching, anyway. You can just keep using the old ones. This is just a warning for the people who are going to make the switch.

So again, I will pause here for questions, but I'll just have this screen up so you can remind yourself of who needs to do what. So Julie, if we just want to pause for any questions to address on this section before we move on. 
Julie MacCartee:
Sure. Anne and Leslie are doing a great job of answering a lot of the questions in the chat box, but I'll also ask just a couple of them to you. Let's see. So Oscar asks, his _____, which I assume is his project or activity, is ending in fiscal year 2020. Can they switch now in fiscal year '19? 
Katie West:
So yes, like I was saying, if they are able to fully align with the definition of the new indicators, then they are welcome to report the results on the new ones this year, and set targets in those new ones as well. They just need to make sure that they read the PIRS and are aligning fully with the new definitions. If they're not quite fully aligned with the definitions, because we know this handbook just came out in March, and so all of the monitoring and planning for that hasn't had time to adjust yet, so we understand if you're still following the old definitions. So if that's the case, you are still allowed to report your results in the old ones and just set targets in the new. But for Oscar's example, if he's ready and fully aligned, he is welcome to kind of jump ahead to next year's status, in a way, and go ahead and start doing everything in the new ones. That's no problem. 
Julie MacCartee:
Great. And I think we had just about the same question from Babali Alex. We are ending in 2020. Can we make the transition now? So the answer is yes, if you're fully aligned. 
Katie West:
Correct. 
Julie MacCartee:
Great. Let's see. We've got a lot of questions rolling in, so I'm just trying to triage. So Usman Samakay asked, FY19 work plans have been approved. How can we change them now to set targets per the new handbook? 
Katie West:
Anne, would you like to answer that question of how they should address that in their M&E plans? 
Anne Swindale:
You'll need to – hello, everybody. Nice to be speaking with you again. Usman, you'll need to enter into a conversation with your implementing partners in order to be able to see what's possible in terms of them being able to set those FY19 targets. Now we do appreciate, as Katie said, it is late. We did only issue the handbook earlier this year. So we do recognize that there are some projects or some activities that might have difficulty doing this. But we ask that you do clearly the best that you can. And at a minimum, talk to them about thinking about the new indicators in setting their FY20 and '21 targets. 

But obviously, to the extent that you can have that discussion and get them thinking about what these new indicators mean for their activities and for their reporting, and so that they can think of what they are going to be able to accomplish in '19, because they are going to need to report against the indicators, that would be good. 
Julie MacCartee:
Great. Thank you, Anne. And another question just came in from Refaro Movara. For the exception, do we need to fully align on all the new indicators, or can we align on some, and just report on those? 
Katie West:
It's the latter. So you can – you don't need to fully align with all of them. If you just fully align with some of them, you can make the switch on those. And for the other ones that you're not quite ready, you can do the thing where you report results in the old and set targets in the new. So that's no problem. 

Just as I said before, the only thing to be careful of is for the ones where you are making the switch, just make sure you don't report results in both the old and the new. If you're going to go to the new, then go to the new. But yes, you can do that for just the ones that you're ready to move to. 
Julie MacCartee:
Okay. Great. And I think we'll perhaps just ask maybe one more question for now, so that we can move on, but we'll keep answering them in the chat box. One is from Alex Roditch. What if you think an old indicator is still relevant to your activity? Can you still use it? 
Katie West:
That's a great question, Alex, and yes, you can. All of the indicators that we are going to archive in the system, you know, after we make this transition fully, will still be available for you in the system, and we recognize that many of you think they're still valuable, or they are useful to you. So they'll still be there, and you can still report on them, but over time, as we make this transition, we'll no longer be reviewing those, nor aggregating them centrally, nor publishing them as initiative numbers. But they will still be in the system, and you will still be able to report on them. They'll kind of just become like custom indicators for you, even though they're the standard old indicators. If we're no longer using them centrally, they'll kind of just become custom indicators for you in the system. 
Julie MacCartee:
Great. And I think you're going to be answering some of the further questions as we move along, so I think we can keep going for now. 
Katie West:
Okay. Great. So another aspect – another key change for fiscal year '18, in addition to this transition, are the narratives. So let's talk about the narratives and the couple of slight changes to those this year. 

I will go over this screen in the live demo, but this is just a quick screenshot of how it looks in the system for where you need to enter your narrative. But again, we'll go over the steps specifically in the live demo. 

The first narrative is the IM Performance Narrative, and you might remember this from the orange and white chart I showed you earlier. This is required for all USAID IMs. This is one per year. And it goes over their IM-specific data. And I'm sorry this screen is a little small, but hopefully, you can read it, and again, we'll look at this in the live system. 

So you would choose in the template dropdown IM Performance Narrative, and you can see where all these blue arrows are, that each of these are different tabs or sections that you need to fill out before you go over and hit save. So every IM, one per year. 

And just a couple of points. We really ask that you be succinct. This is not a place for you to just copy and paste your entire annual report. That's not helpful. The purpose of this narrative is to provide some context to the numbers you're reporting in the indicators. So it's not just a full repetition of it, although you are welcome to reference certain numbers in your indicators. But think about as you write it that the point is to help the reviewer of the data and to help anyone understand your numbers and provide some context to those. 

If you do quote or reference any of your FTF indicator values, make sure they match what you actually put in FTFMS. It's very confusing and a lot of work for us when you say one thing in your indicators and you say something different in your narrative text. So that should be part of your double-checking before you send this to your mission or your BFS headquarters MEL TA. Double check that everything you've written matches the numbers that you put in the system. 

And if you do list some other numbers outside of FTFMS, we just ask for a brief reference to a source or where those are coming from, so that we know better. So this is the IM Performance Narrative. Every USAID IM is required to do this each year. 

The next narrative is the Feed the Future Key Issue Narrative, and so this is the one that is required of USAID Operating Units, so that's both missions and offices. And again, you would choose Feed the Future Key Issue in the template dropdown. It again has these different tabs or sections where you need to fill out each section before you go over and hit save. And the purpose of this narrative is to provide an overview of a mission's work in Feed the Future, and to address how they are working on each of the three objectives in the Feed the Future results framework. So those are listed over here, objectives one, two, three, and those of course are the agriculture, resilience, and nutrition objectives, so we want to understand how your work is – or what work you're doing in each of those objectives. 

And this is new this year. This FTF Key Issue narrative used to also have to be collected in the PPR, but we worked with State F this year to just request that you only need to put it here, and you don't need to also copy and paste it into the PPR. So that saves you a little bit of duplication time this year. But do make sure to enter it this year in FTFMS – for every USAID Operating Unit, one per year. 

And sorry, interagency colleagues. You don't have these same narrative requirements, so bear with us as we just mention this for USAID. 

Does someone want to jump in? Oh, I just heard a – someone start to talk. Okay. 

And then the next narrative is kind of a unique one. This is called the BFS headquarters Country Summary Narrative, so we choose that from the dropdown menu. This is for BFS headquarter IMs only, okay? So everyone else doesn't need to pay attention. This is BFS headquarters centrally-funded IMs only. And this is just a very short narrative that requests some information about each of the countries that you're working. And just note that this is in addition to your IM Performance Narrative. You still need to do your IM Performance Narrative, like everybody, but this is just an additional request, because you're centrally funded. 

And the reason we need that is because we give the Country Summary Sheet to each of our missions out in the field, just to let them know what centrally-funded mechanisms are operating in their country, just to help them – help us coordinate with them, and make sure that they're aware. So that's what we use this collection piece for. Okay? But that's in addition to your IM Performance Narrative. 

Okay, so those are the three narratives. I'll go over them in the live demo. Just before we move to the live demo, I just want to reiterate one thing. It is so important that the data in the system is correct. You are responsible for your data. There are over a million data points in this system. There is no way that someone sitting in a Washington office can know and verify every single one of those figures, but you can, because you're working in those projects, and you're entering the data. So please, please, please remember, you are responsible to make sure that it is accurate and that it is complete. 

And just because we have a review period built into the process in the timeline that I mentioned at the beginning, that does not mean you can cavalierly enter your data and know that we'll catch some mistake that you put in. That is not the point of the review period. The review period is just to find any remaining human errors or ask questions to better understand the data. But we are counting on it coming to us in full and complete form. So doublecheck, triple-check, make sure if you're a partner that your numbers are as – are solid and good before you send it to your mission or your headquarters. And if you're a mission or headquarters or interagency or Food for Peace (FFP), you triple-check those numbers before you approve it in the system. When you're approving it, you are standing behind that data and saying yes, this is as accurate and complete as I know how to make it. So just wanted to get my stern teacher voice on there for a sec and remind everybody of the importance of this. 

We pull data straight from this system to send things to the White House, to answer Congress. Like we use the data straight that you enter all the time. So it has to be correct. So please remember that as you are entering. 

All right, so not lecturing for a second. Now we will move to the live demo. So Julie, if you could change to the screen share, and I will go over there, and we can pause there for a sec while we get this ready, if we have any other – one question or so. 
Julie MacCartee:
Sure. Let's see. Oh, actually, I have to reopen AIDConnect. It just closed for me on my computer. But I'll see if I can answer, but if you're able to get into screen share and start that, that's fine. 
Katie West:
Oh, okay. I actually am – maybe Anne or someone can confirm they can see the FTFMS screen and my mouse moving.

Leslie Pearlman:
Hey, Kate. This is Leslie. I can see it. 
Katie West:
Great. Thank you, Leslie. Okay. So what I'm going to do here – hold on. Hopefully, AIDConnect isn't cutting off for all of us. All right. What I'm going to do here is show – oh, go ahead.
Julie MacCartee:
Oh, no, I'm back, and it looks good to me. And I wanted to let everyone know, if it's easier for you to see this in full screen, there are four little outward pointing arrows at the very top of that share window right there that you can press, and it will make just your screen full screen, to make it a bit easier to see. 
Katie West:
All right. Great. So what I'm going to do here is show you the basics of the system, and I would suggest, even if you're a veteran user, that don't look away, don't run go get coffee. Please pay attention, because there are some changes here, and I think it will just really help give you a successful reporting year, if you just know a couple of things. 

So this is the login screen. Of course, if you need an account, you can always email our help desk, and the email address will be at the end of this presentation. You enter a user name and password. If you forget your password, it expires every 90 days, according to State Department regulations, so if you haven't logged on since last year, you're going to need to reset it. So you can just hit forgot password, and that will prompt you through the steps to reset it. 

I would encourage you that – to have a little patience with the system. It's like an old man that we're asking a lot of. So if you enter things and you think it's right and you hit login and it doesn't log you in right away, just take a breath, try logging in again. Sometimes it just needs a couple of extra clicks, for some reason. It's a little finicky. So don't immediately jump over and reset your password again. Try a couple of times before you do that. 

This is the regular website, FTFMS.net, and again, these links will be at the end of the presentation. But for today's demonstration purposes, I'm going to go to our test site, just so I don't mess up any real data. But it will look exactly the same for you. 

Once you log in, you will see this landing page that has some announcements on this – on the front here, and some helpful links at the bottom. So after you've read these, what I do that I find helpful is just click this little minus sign here to collapse those, and it kind of gets things out of the way, makes the screen a little easier to read. 

The system has menu options here at the bottom, and those are the same menu options that appear in this blue compass button at the top. Right? And they kind of go in the order that you should navigate through the system. And so we're going to go down through, and we'll only do from enter mechanism information down to view narratives. Some of this extra stuff is just for me as admin.

But we'll navigate through with the basics, just so you can see what it looks like. So let's go ahead onto enter mechanism information, and that takes you to where you can see a list of your mechanisms. And right now, I'm looking at this from the viewpoint as if I were the Tanzania Operating Unit or Tanzania mission, and so thanks to – shout out to our Tanzania colleagues for letting me use their OU as a demo. 

This – these dropdown menus will pre-populate, according to your user profile. So obviously, I can see all of the different agencies that report here into the system, and all of the different bureaus, etcetera. But if you are the Tanzania mission, you're only going to see your Tanzania IMs (all the IMs operating in Tanzania). And same thing, if you're one of the partners with Tanzania or someone, you're only going to see your Implementing Mechanism’s data. So just know that this selection here is going to change according to your user role. Everybody can only see what they need to see, for both privacy, PII, etcetera. 

So we're just using this as an example. Here is the list of all of the Tanzania IMs that are in the system that need to report into FTFMS. And you can see that each row is an Implementing Mechanism, and it provides some brief information on it here. And if you click the pencil icon next to one of them, that brings a pop-up window that provides more details about that mechanism. There are several pop-up windows that FTFMS uses, so do make sure that your pop-up blocker is turned off. 

You can see that it provides some details here, the name, an award number, a unique identifying number that's assigned by the system, the actual dates that the project is functioning, etcetera. And then you can scroll down through, and there's several other pieces of information. 

One thing I want to point out is that you'll see that if I try to click and edit some of this top stuff, it's grayed out, and that's because all of this information actually comes automatically from a different system named FACTSInfo, and that's a system that's run by State F. So this is for missions awareness or headquarters awareness, that any IM that you put into your Operational Plan or “OP”, in the FACTSInfo system, and that's often done by your program office, if one of those IMs has Feed the Future funding, then it automatically gets fed over here, and shows up as one of these rows. 

So if you find that you need to make a correction here, like for example, this award or project, you can see that the award number is “TBD” and the prime partner is “TBD”, maybe that had to be entered that way in the OP because things weren't finalized yet, but once the prime partner is selected, then this should be corrected back in the OP, and it will update automatically overnight and reflect that update here in the system the next day. Okay? 

So if you see some missing or incorrect information, if it's about these identifying details at the top, those corrections actually need to be made in the OP in FACTSInfo. You'll have to coordinate with your program office for that.

And at BFS headquarters, if there's some error that you see there, you need to talk to Inga (in the BFS/SPPM office) in order to get that correction made in the OP, because she does the OP for BFS headquarters. 

And if you're a partner and you notice an error, please just inform your USAID colleagues, and they can take care of it from there. For the interagency, obviously, we don't have any system connection, so you are able to freely correct all of these things. And I know that we've worked on getting that corrected, depending on your specific agency. 

So we want to make sure all this is filled in, and then the one thing I want to point out is this location feature here. This is our new and improved geo-coding feature in FTFMS. Some of it was here last year, but it's greatly improved. There's a lot more features. And unfortunately, I don't have time to go over exactly how to use this feature today, but we have Anna Brenes, our GIS expert in headquarters, here on the line with us today, if you have any specific questions you want to ask her. And also, Anna has made an awesome pre-recorded webinar that's about 20 minutes that goes over exactly how to use this, how to download data, import data, put it into a map, and that is available as a link on the pod that Julie has on the webinar, and it will also be on our resources page. So you can just click that and watch it at any time to know exactly how to use this feature, so thanks to Anna for making that. 

The one thing I do want everyone to go in and correct is this IM contact screen. Every IM in the system should have contact. We need to know who is a contact if we have questions about the data or to know who to go to for other things. The way you do that is you hit add contact, and simply choose their name from this list. This list is all FTFMS users. And then identify them as what type of contact they are. And you can choose – some of these are USAID terms [showing on screen], but for our interagency colleagues, you can always choose other. 

So you do that, and you hit add, and their name will show up here. So partners or missions or headquarters, you can go ahead and do this directly. Just make sure you have at least one contact in for all of your IMs. 

Some of this other stuff isn't as important to enter, but you can if you want. Most important is this identifying details at the top and the contact, as well as the location, geo-coding data. Once you've made all the changes you want, you go and hit save at the bottom. I'll just hit cancel here for our purposes. And that will update that information. 

So this season, we want each mission and headquarters office, basically all the AORs or CORs or AMs, to go in and look for that their IMs are all here. If you're missing an IM, make sure it got put into your OP, so that it can come over correctly. And make sure all the information is filled in. So like this TBD should be changed to who the partner is. This TBD should be changed so that the award number is in there, etcetera. So if you're an AOR or a COR, an activity manager (AM), or for the interagency, if you're the POC for that activity or project, make sure all of the information is complete in your IM. Okay? 

One last thing on this screen is that this is a list of active IMs, and if something is closed out, like let's say this old 2011 project is no longer operating, you know, it's finished reporting, it's closed out, you can hide it from this active list. And the way you do that is by clicking this little checkbox, give me the reason why it's hiding, it's finished, it doesn't report because it's like admin funds or something, or whatever reason. You can make a comment, and then hit yes, and it will hide the mechanism from the list, because it helps clean up the screen and just have you look at active ones. 

If you ever make a mistake or want to see which ones you've hidden, you can always go here to display hidden projects, and then it will show those back for you, and you can always unhide them again if you need to. This helps keep this screen nice and clean for you. 

All right, so that is the enter mechanism information screen. The next one – we're following the menu – is the select indicators and commodities screen. So again, this is going to pre-populate, according to my user role. So here I am, again, the Tanzania mission.

And this shows me all of my IMs, and if I click the plus sign next to any one, it shows me which indicators have been assigned to them. So here's where, for the transition, for those IMs that need to make the transition to the new indicators, you're going to have to add those new indicators this year and assign them to your IM, because you're at least setting targets on them, and for those of you who are fully aligned, you might also be reporting results. 

The way you do that is you hit add indicator here at the bottom, and this pop-up will appear, and you can check mark as many indicators as you need. Here, we'll just pick one. You can scroll through. All of the indicators will be here, all of the new ones, all the old ones. Everything will be here. And you'll see that there's this notes column over here. Once the system opens October 15th, this will also have a little note of whether it's a new one or an old one, just to kind of help visually guide you to give you a reminder. 

So you hit add for any of the ones you want to add, and then they will appear in this list. If you ever need to delete an indicator, you just simply click the X here, and it will – and then confirm that you want to delete it, and that just removes it from the list. That never deletes old data, so don't worry, you're never deleting any old data. All you're doing is telling the system, hey, this is the list of active ones I need to report on this year. 

So every AOR, COR, activity manager, or at the interagency, if you're POC for something, this year, you need to take this step before your partners can enter anything. You need to come into the select indicators and commodities screen, find your IM, hit that little plus sign to expand it, and make sure that the indicators here are the correct ones that they'll be reporting on this year. Whether you need to delete some or add or add the new ones, make sure that that's correct. So every AOR needs to do that, whether you're BFS headquarters or out at the mission. 

You'll notice one other thing is that some of the indicators have an additional plus sign, so you need to expand that, and that means you need to choose a commodity. So see here on this one I've chosen a couple of commodities, but if I haven't picked one yet, this “add commodity” button will appear. I need to hit that. I need to choose some commodity and move I over and add it before the system will let people enter data against that indicator. 

So if it's a commodity-related indicator, some commodity must be chosen in order for data entry to be allowed. And I'll go over this later in the tips section, but just so you know, at the very bottom of that list, there's two choices here, because we understand there needs to be some flexibility. There's “disaggregates not available” for certain situations with commodities, and also “not applicable”. So those are actual commodity choices at the bottom of the list that I'll go over in the tips section. But something has to be entered here. For this indicator, for example, if I don't pick something, I won't be able to do any data entry. 

And one really cool thing is that if I want to double check a definition of an indicator, I can always hit reference sheet here, and it will take me to the exact page in the new handbook for that indicator, so I can scroll through, double-check what I'm supposed to be doing, look at the baseline, etcetera. That's a really helpful tool. 

All right, so the AORs and CORs need to do that for each of their IMs. And then the last step for them on this screen is that you'll see that all of these at the beginning of the season will have “start data entry” as a link that needs to be clicked. If you don't click this link, then it won't be available for partners to enter. So you need to click this link to start it out for the season. You have to take the first step before your partners can enter. 

Once you click this, it'll look like this. It'll say “data entry in progress”, and that's when you know you're good to go, and it's ready for your partners to enter. All right, so that's on this screen. 

So we're moving down. We have two more sections here for the live demo. I'm going to the “enter indicator data” screen. That's the next screen in the menu. So here, of course, data is entered at the Implementing Mechanism-level, so if I'm the Tanzania Operating Unit, you know, I can't – unless I choose a specific mechanism, I can't see anything here. 

So let's choose this first mechanism, just as an example. You always have to hit go, even though – if the screen flashes like that you have to hit go for it actually load. So this is what it would look like if I were the “Africa Lead II Follow-On” IM. Let's pretend I'm the partner entering data for this IM. So you can see here that I – these are the indicators that have been assigned to me on that previous screen that we looked at, and down here is where I type the data for my results and out-year targets, and I just enter the data and hit save, and then move to the next indicator, and I can either do that through this dropdown or through this link here. 

And the way that the system works is that you'll see – you can type only in the yellow cells. The white cells are where FTFMS does some system roll-ups. And so in order to enter the data, like let's say this is number of children under five reached, so it wants that data by sex. So you can't just enter the total number of children. You need to enter it by the breakdown. So let's say there's three males and four females. And then if you hit calculate totals, it will show you that there's an overall of seven children that you're reporting on.

And note that some disaggregates do allow double counting, such as this intervention thing down here. It's saying that, hey, I've got seven unique children, but maybe all seven of those children received zinc and all seven of them also received vitamin A, so I am allowed to double-count in some cases where children have received multiple interventions. 

But in the no double-counting sections, that's where the unique number must be identified. So that's how that works. And when you're done, you would just hit save, and move to the next indicator to report. 

The system also knows – this target column is blank right now, but yours should have whatever target you entered last year, if that's applicable. And so the system knows if the result that you enter is plus or minus ten percent of that target. So if you've deviated more than that, it'll require you to enter a deviation narrative, and you enter that right here, by clicking “add”. 

And this other comment, “2018 comment”, is the indicator comment. You can also hit “add”. It brings up a little text box for you to enter some information. Some indicators request that additional information be provided in the comments, so this is where you'd do that. 

And I'll just point out that this red screen instruction, you should definitely read these for each of the indicators. It has some really helpful information to remind you of, hey, this is kind of a pair. Make sure you're reporting in the right one. Or, hey, this is a new one, be sure to do this. So even if you've read them before or think you saw them before, do take a look at those. It should be really helpful in your data reporting. 

And the last thing is that your indicator title is a link that also goes directly to that page in the PIRS for – in order to look at the definition, if you need a reference. Okay? So that's how this screen works. 

Once all your data is entered and you've double checked it and triple checked it and it's totally correct and you stand behind it, then you need to move it forward in the workflow process. And the way you do that is in this orange bar here in the middle. This tells you what status in the workflow it's in now. It always starts out with the partner, and we use the term Implementing Partner or “IP”, but of course, if you’re the interagency – sometimes they call them different things, and they're often doing the data entry themselves. But this is the first stage in the process. 

And once the partner has entered and reviewed the data, they have the choice to submit it to their OU, right? And so here is an image of IP data entry. They can submit to their OU. Once they do that, it then goes into – 

Julie MacCartee:
Katie, just so you know, for some reason, this particular screen is not displaying. So you might need to describe it a bit more thoroughly.

Katie West:
Oh, okay. I will do that.

Julie MacCartee:
And now we can see it again. It's just some dropdowns in that one particular screen was not showing. I think it's an issue with the screen share. But that's all right. 
Katie West:
No problem. Okay. So I'll just do it live, because I'm using a different thing. Yeah. So anyway, the partner, once they are ready, they choose “submit to OU” and hit “go”, and that sends it off to your mission or to your headquarters staff for their review. They review it, and once they have, you'll see that the choice for the OU is to either send it back to you for corrections, or approve it in the system, and that indicates that they've reviewed it, everything looks good, and they're standing behind that data and approving it as correct. So this might take a sec to load, but that is what the options are for that one. 

And just so you know, there's also a comment here – I think you can still see it in the background, at the bottom, if you need to add a comment about the entire mechanism, not specific to this indicator, you can add that down here. But if it's about this specific indicator, just remember, it goes in this yellow thing that I pointed out here. 

All right, so now I submitted it. So now it's at the “OU data entry” status, and you can see that the OU has the option to approve or send it back for corrections. When I was talking about the timelines earlier, partners need to have all of their IMs pushed to the OU by November 16th, and the OUs need to have clicked this “data approved” button by November 30th. And again, that's extended deadline for interagency and for Food for Peace, but for USAID, 16th and 30th of November. 

All right, so that's what you do on the enter indicator data screen. And then the last thing for the demo is to talk about narratives. You go to the “enter/view narratives” screen, and again, you pick your specific implementing mechanisms here, because that's where narratives are entered. And you'll see there's three tabs. You can kind of ignore this middle tab. That's something for the OUs. But this first one is where you add narratives. So you click the link that says “add narrative”, you choose your appropriate template in the dropdown. These are those three narratives we talked about. Let's say you’re doing the IM Performance Narrative, you click that, and there's some instructions that appear, and the various tabs come up as well. 

You have to enter something in each of the tabs, and once you do that, you can hit “save”, and you do have to enter something in each tab. So if something is not applicable to you for some reason, like maybe description of expected activities, because you're closing out, you just need to write “not applicable” before clicking “save”. Otherwise, the system will think you aren't finished with your narrative. 

So you enter something on each tab, and once you do that, you can see here that the narrative shows up in a list here, and you can edit or delete it as needed, and it shows you the historical documents at the bottom. 

This “Other Reporting Documents” tab here is just a straight upload feature. If you click “upload”, you can upload any file that gets attached to your IM in the system. Some indicators require supporting documentation, and so this is where you would do that. But for the most part, every IM needs to be going to this Performance Narrative tab, and click “add narrative”, and choose their type of narrative from the drop down. Same thing for the Key Issue Narrative or that BFS headquarters special one. 

Note that for the Operating Unit, the place that they enter their Key Issue Narrative, of course, it doesn’t belong to a specific IM, so we've created these sort of quote/unquote dummy IMs for every country called “High-level Indicators”, and that's the IM where you need to enter your Key Issue Narrative, and that's the same “dummy IM” where you might report OU-level data, like national level data and things. Okay? 

So we enter our – we looked at our list of mechanisms. We made sure all the data was complete. We went to “select indicators and commodities”, and all the AORs or CORs or activity POCs, made sure the indicator selection is correct for this year, commodities are chosen for commodity indicators, and then hit “start data entry”. 

And then on the “enter indicator data” screen, results and targets were entered and double checked, and any comments entered as needed, and then we lastly came to our “enter / view narratives” screen as well. And then we're all done, everything on that “enter indicator data” screen. We push it forward in the workflow to say, hey, I'm done, everything is good to me, I'm pushing it forward to the next step. Okay? 

So there's a lot more uses in the system, reports, etcetera, but that's just a basic overview. And Julie, I'll pause here for questions before we go back to the PowerPoint.

Julie MacCartee:
Sure. Thank you, Katie. That was a lot of great information, and I'm sure some people will be wanting to watch the recording to review some of it. So let's see. A question just came in asking is the Performance Narrative the same as our annual report, or is it a summary? And so, Katie, perhaps you could elucidate on that. 
Katie West:
Great question. No, your annual report is different than your IM Performance Narrative. Your annual report is – might be required through your M&E plan that you do with your USAID POC, but the IM Performance Narrative is something required in the system from every IM, and it's very succinct. So it's in a way a summary of your annual report, but you'll see that it has these very specific sections that we're asking for information. 

And as I mentioned during the PowerPoint, this is – we don't want you to just copy and paste from your annual report, because that's not helpful. We want very succinct, good information in each of these. And the purpose of this narrative is just to provide some context on the indicator numbers that you're providing, not to give us a whole annual report. 

And I will say that for both this narrative and the Feed the Future Key Issue Narrative, we have Word document templates posted on our resources website that lay out each of these tabs and list these instructions on a Word document, so it's a little bit easier for you to draft your narrative or send it around or email it or whatever. And then once you're ready, you can copy and paste from that Word document in here in the system and submit it that way. So do look for those two templates on the resources website. But good question. Let me know if you have other questions about the annual report.

Julie MacCartee:
Great. Thanks, Katie. And Ben Clar just asked, is there access to a test system, like there was last year? 
Katie West:
Yes. So there is a training version of this site. So it's just training, if you can see my URL here, you can just type “Training.FTFMS.net”, and you enter your same user name and password as you have for the regular system. You just put “TRN”, kind of abbreviation for train, underscore, in front of it. So if you put that, but use your same password, you can log in there, and then you're able to play around fully and submit things and delete things without having to worry about it. Just make sure if you're doing that, you're on the training site, if you're practicing. 
Julie MacCartee:
Mm-hmm.

Katie West:
And that website is also on our resources page, and it's in the email where you get your login credentials as well. 
Julie MacCartee:
Great. Thank you, Katie. And a bit earlier, a couple of people asked about deleting indicators, if there were a particular time that they should be deleted, but I thought you might want to highlight that and whether anything should ever be deleted. 
Katie West:
Yes. So I'm going back to the select indicators and commodities screen. I'm choosing this IM that I'm using here, just as a demo. And this is where you delete indicator. So this list should only show the indicators that you are going to report on this year, whether that's results or targets. 

So if you're finished reporting on an indicator, or you accidentally added it for some reason, you should delete it. Just click the X, hit yes, and it will go away from this list. See how now my list is shorter? You should do that at the beginning of this reporting season, and get that list cleaned up. And your AOR or CORs should actually be responsible for that, but the partners are able to do that as well, if necessary. And like I said, doing that never deletes any historical data that was reported on that. All it's doing is telling the system, hey, that's no longer active going forward. So yes, please go in and delete the indicators that you're not using anymore. 
Julie MacCartee:
Great. I think that's important to confirm. Let's see. I wanted to acknowledge a question from Esmari Mulesai, who said that they had some indicator specific questions and asked whether this is the session to raise such questions. And I'd say in general, no. We've had some previous webinars on specific indicators, and we have some coming up on nutrition, gender, policy, and a few other indicators. And so those are really more of a place to dig into the nitty-gritty details of how – of the performance indicator reference sheet or those particular indicators. Katie will be touching on or perhaps acknowledging a few tricky ones at the end of this session, and there's some guidance in the PowerPoint, which you'll be able to download again in a moment about some tricky indicators. But there are a few other venues to talk specifics of indicators, and this webinar is more about FTFMS itself and the reporting process. 
Katie West:
And I think at the end, during the Q&A, some specific indicator questions could be answered as well, if we have time.

Julie MacCartee:
Sure. That sounds good. All right. 
Katie West:
I'm ready to switch back, if you are.

Julie MacCartee:
Yes. Let's go ahead and switch back to our main presentation screen. And we hope that we are answering your questions in the chat box. If you notice that your question isn't getting answered after a few minutes, please do feel free to reiterate it, and we'll make sure that we get it answered. And we will be posting a Q&A document along with the recording for this webinar that will have the answers to all of the questions that were asked, and especially any ones that we weren't able to get to in the webinar. 

So Katie, why don't you continue onwards, and we can pick up Q&A at the end? 
Katie West:
Okay. Yes, so I just have one last section to go over, and we want to give time for your specific questions, like Julie said. 

These colored boxes are just kind of a summary of what we went over in the system. Oh, my little green arrow is not working. Anyway, that you can just print out the PowerPoint or save it, and reference these later, for the steps that you need to take. 

All right, so I just want to go over a few tips and reminders. These are common errors that we find that we recommend you just listen to these, to make sure that you don't make these common errors. 

So some of them we went over in the live demo. I'll just reiterate. For USAID operating units, remember that the data on your IMs comes from your Operational Plan in FACTSInfo, so the errors actually need to be corrected in your OP, and it feeds over automatically every night into FTFMS. For interagency colleagues, you can make your edits directly as needed. 

Second tip is that zero is a real number. Please remember this. Don't put zero when you actually mean a blank, or you have no data. Zero is like the real number zero. So if you don't have a target, for example, don't put zero, because that is saying that you are aiming to do nothing, and I hope that's no one on this call. If you don't have a target, you leave it blank, or if you don't have a result, you leave it blank. Zero is a real number to report, so remember that. 

As I showed on the one live demo screen, just remember that data is entered at the disaggregate level in FTFMS, and the system will roll up those calculations for you. Just be sure to look at the labels, like in the orange boxes there, about when things are allowed to be double counted or not. Also look at the PIRS for those specifics. 

And you'll notice that the “disaggregate not available”– row is an option, I should say, under each disaggregate category. So where the orange arrow is there under sex or age, that is if you don't have the sex or age breakdown, you can still enter your total in that row. 

Don't mistake this for – you're not allowed to just be lazy and put everything there, so you don't have to break it down. Disaggregates are required. But in the extreme circumstances, or in circumstances where that information is unavailable, we do give you that option. 

Sorry, just trying to navigate here. Just note that there are on screen calculations that FTFMS does in the system, and so you'll see – here is an example for one of the new indicators. You're entering numerator and denominator, and it's calculating the percent for you. So this is all available and ready and on demand in the system, as you saw, either a summation or weighted average, etcetera. 

But the system also will do different calculations in the report, which is how you extract the data from the system after it's all entered. And that depends on what you're asking for in the report. Are you combining multiple IMs? Are you combining multiple OUs, etcetera? And so in some cases, combining things, you can't just add the numbers. You might have to do a weighted average or whatever. All of that is built into the system, and just so you know, the new indicators are not quite ready in the reports feature yet. They will be ready by mid to late November. It was a lot of work to get them in just for data entry, and we're working as furiously as we can to get them also ready for inclusion in the reports. All the old indicators are still there, but just note that about the report export. 

I mentioned this during the live demo, but you must choose a commodity for all commodity indicators, even if a commodity doesn't seem to make sense. This is that screen where you need to expand both of the plus signs, click add commodity, and that list will pop up, and you choose something. 

Now there are, like I mentioned, there's two choices at the very bottom of the commodity list, “disaggregates not available”, and “not applicable”. That might apply in certain cases. So in the blue box with the red there, you would choose “disaggregates not available” if disaggregating by commodity is not really meaningful or possible. An example of this is if you're growing – you're inter-cropping, you're doing a bunch of different crops in the same plot. There's no way you're going to be able to report every single different crop that you're growing, because the purpose of what you're doing is poly-cropping, or intermixing. So you could just choose that “disaggregates are not available”. Same thing if you're reporting hectares under agri-forestry with a bunch of different species. 

On the other hand, you can choose “not applicable” if you are not really reporting on a commodity, but you're still using a commodity indicator. An example of this is our new one, EG.3.2-24, which, again, is that number of individuals in the value chain or agri-food system applying improved practices. 

Let's say you're trying to report on people in government applying improved practices, but they don't have a commodity specific to their efforts. You would choose “not applicable” in that case. Or another example is in EG.3.2-25, which is the hectares under improved practices. If you're trying to report hectares under conservation or protected area, like extensive hectare type, that might be an example of when you choose “not applicable”. So just know that those are in there, but something has to be chosen for the commodity indicator to work. 

And the last tip before we go to Q&A is that just remember your baseline. You can see there's an image of a PIRS document there on the right. Every PIRS has a section for the baseline. It is often – or it is always, I should say, zero for output indicators, except for the one exception listed there for EG.3-2, our new indicator counting individuals. 

And for outcome indicators, which are kind of like the next level up of results, the baseline is always the existing condition before your intervention begins. Okay? So those are just some quick tips to remember as you're entering data in the system. 

As Julie mentioned, this is the part on tricky indicators that we're not going to be able to go over today, but I'll just scroll through quickly. These are the six trickier or more complex indicators from the new set that we are going to do mini little recordings on each of these because of their complexity. But definitely download the slides and take a look at these, because it goes through each one and gives some notes on recording, shows screen shots of what's expected for each one, and it could be very helpful for you. So we recommend that you download those and look at those later. And unfortunately, we're unable to get through those specifically today. 

So I will go – just trying to scroll down to the resources tab. So that is the end of the presentation, but I just want to leave you with these resources. This top one here, the top link is our FTFMS resources website. That has everything collected in one central place, all of our links, templates, webinar recordings, everything. It'll get you to the right spot. So if you don't remember anything, go to that website, and it should have everything there for you. 

Underneath that is the link to the new handbook that was published in March. The third link, again, is our – where the recording of this webinar will be, that you can pass to your colleagues who are unable to attend live today. So you can see the other resources there. As always, you can contact our help desk at that Support@FTFMS.net email. That's if you have a question or need an account. Please use them throughout the season. That's Mike from our help desk. He's very helpful, and he will get you to the right person or answer you directly. 

And again, this is the webinar – upcoming webinar list that Julie posted at the beginning. I just want to remind you to look at Anna's geocoding feature webinar. Julie, if you could use the arrow to point to that, my arrow is not working here. But Anna has made a mini prerecorded webinar on how to use that geocoding feature in FTFMS, so definitely check that out. Really helpful, and it will greatly improve our ability to map our work – our physical working space of where we're working around the globe. 

Then also, if you could point down to the policy webinar, Julie, that's on October 30th. This one will go over lots of the policy topics, but also the new indicator on milestones in institutional architecture, EG.3.1-d. That's the kind of complex multilevel indicator that requires some supporting documentation. So they will go over that in more detail at that webinar, so I would encourage you to attend that on October 30th. 

And then, of course, the other webinars there are also important and helpful. And all the ones that we've done previously on specific indicators are recorded, and you can view those at your leisure. 

So with that, I will turn to Q&A, and I guess I can leave it on this slide, in case people want to note down the dates of the other webinars. But I'll turn it over to you, Julie, for Q&A. 
Julie MacCartee:
Excellent. Thank you, Katie. You did a great job getting through all of that information in a relatively short period of time. And I would like to give a shout out to Anne and Leslie for really rapid fire answering pretty much all of the questions that have come in in the chat box. That's really been great. If your question has not been answered, do feel free to post it again. And also, thank you to Zachary for also doing a great job triaging all of these questions that have been coming in.

So we do have ten or so minutes for some additional questions, if everyone does have additional questions. Katie, I saw one that just came in from Lillian, who asked, can we reach out to the FTF support desk when we need help on interpretation of indicators and guidance on data sources for collecting data on the new adopted indicators, or if not, who should we reach out to? 
Anne Swindale:
Julie, this is Anne. I already answered her, suggesting that she – 

Julie MacCartee:
Oh, I see. 
Anne Swindale:
– reaches out to her AOR/COR for clarification on indicator definitions if she's an implementing partner, and if it's one of our mission colleagues, they can reach out to their BFS MEL TA. The FTFMS support desk would not be the right place to go with those kinds of questions. 

But I would like Katie to address Paul's question, where he's asking for confirmation, whether or not they should delete the archived indicators or not. 
Katie West:
Sure. I don't see Paul's specific question there, but yes, you can delete the archived indicators that you're no longer going to report on. So if you're ready to move to the new ones or there's some indicator that you're no longer reporting on, you can definitely delete those old ones. Just be careful, because this is a transition year, so like I mentioned in the previous slide, if you're not ready to fully align with the new definitions, you are still able to report results on those old ones, which are archived, so you wouldn't want to delete them if you're still reporting results this year, of course. But if you're ready to move to the new ones or you're no longer reporting, you can definitely delete. 

[Crosstalk]
Katie West:
And again, it never deletes historical data. 
Leslie Pearlman:
And this is Leslie. Sorry for – I answered in contradiction to that, so go with what Kate has answered. 
Katie West:
Oh, sorry. 
Julie MacCartee:
Thank you. And as we're continuing to answer some questions, I just wanted to pull up a few brief poll questions to help us improve our support for you in the future. Let us know either what worked well or how we can improve these webinars in the future, what was the most useful thing you learned today, and also what indicators you still feel that you need the most help with. This will be helpful to the MEL division. 

Let's see. So – oh, yes, Leslie and Anne have been so quick to answer questions, I almost haven't been – had to even ask them to Katie. 

[Crosstalk]
Katie West:
I do see that one from Muriel, though – 

Julie MacCartee:
From Muriel? Mm-hmm.

Katie West:
I just want everyone to – Leslie answered her, but just so everyone knows, so yes, if you're a brand new IM, when you go into the system, it's going to be blank. You're not going to have any indicators assigned to it. So yes, you need to go click that “add indicator” link I showed you and add in all the new ones that you're going to be reporting on. 

So if you're brand new and you're blank, then you're required to start setting your targets on the new ones. We understand if you're new, you're not going to have any results this year, or if you're new, you wouldn't have had any targets entered last year that are going to show up. That's totally fine. But you're going to be starting out as new, then you need to go assign all those indicators in the system. 
Julie MacCartee:
Great. Thank you, Katie. And the question that just came in, is the Feed the Future reporting guidance for FY18 out, and if yes, where can we find a copy? 
Katie West:
No, we have been very delayed in getting the guidance out because of all of the changes to the indicators in the system. But it will come out before the season opens on the 15th. We will post it – we'll send it out on an email, just like we did this webinar invitation, and we will also post it on that FTFMS resources website that I mentioned, Agrilinks.org/FTFMS. So that should come out late next week. 
Julie MacCartee:
Great. And a clarification that just came in from Eden Astimadu. I was of the impression that the Operating Unit will enter the indicators. So perhaps can you clarify about who exactly should be entering indicators? 
Katie West:
Yes, it is the responsibility of the Operating Unit to enter or delete the indicators, so that the appropriate indicators are assigned to each of the IMs. Every operating unit functions differently. In most cases, that should be the AOR or COR or activity manager of the project. If you're one of those people, you need to go in and make the – [cough] sorry, the indicator selection. Some operating units have their AORs all funnel that through one person who works in FTFMS, but it is the responsibility of the OU to do it. And actually, the partner can't even go onto that screen until “start data entry” has been clicked. So it is up to the mission or the OU to have that complete. 

Once “start data entry” has been clicked, the partner is able to make edits on that screen, but that should be done in coordination with their AOR, COR, or activity manager. 
Julie MacCartee:
Okay. Great. Thank you. And one other clarification that just came in that Leslie did answer. Clerico asked whether implementing partners can reach out directly to open an account at FTFMS, or does it need to be through their USAID COR/AOR, and Leslie answered that the implementing partner can write directly to Support@FTFMS.net to get their FTFMS account.

Katie West:
Yes. So that's true. You can email the support help desk. That's Mike over there at our help desk. I think he's on. So thanks to Mike in advance. You can definitely email them directly, but if you are a partner, you need to copy your USAID POC on that email. Otherwise, we don't – we can't just willy-nilly give out accounts to people, we don't know who they are. So you need to CC your USAID colleague or contact, but you can email them directly at the help desk.

Julie MacCartee:
Okay. Great. That's good to know. 
Katie West:
I also saw a question on the PPR, so I just want to mention that, Julie. 
Julie MacCartee:
Sure.

Katie West:
We do coordinate with State F each year on the timing of the PPR, and so the general idea is that data entered into FTFMS is entered down at the Implementing Mechanism level, but that data is then rolled up to get OU totals, and only OU totals are what are – what's entered into the PPR. And again, this is just for USAID Operating Units. So ideally, you would enter all your more granular IM details, IM-level data, into FTFMS, then run what we have as a PPR prep report feature in FTFMS that does that roll-up for you. Then you can send that to your program office as, hey, here's the FTF contributions to the PPR, and you know the PPR is of course your whole mission, all your work, not just Feed the Future. And then they could get that into the PPR. 

The PPR this year closes in early December, so you can see we close a little before that, so that you have time to do those roll-ups. And then also, the PPR opens up for some corrections later in the winter, just like we go through a small corrections and review period. And we're going to be closing February 15th, and the PPR closes February 22nd this year for corrections. So you kind of enter into FTFMS, enter in the PPR, fix anything in FTFMS that's needed, fix everything in the PPR, so that by the end of February, everything matches and is correct. 
Julie MacCartee:
Okay. Great. Thank you, Katie. And I see Derek and Gloria asked us to share some of the most frequently asked questions and answers, and yes, we will do so in a Q&A document, along with the recording of this webinar. And just so you'll know, I do plan to post this recording later today on the Agrilinks.org landing page for this webinar, and then a transcript, for those of you who would prefer to read through it, will be posted sometime next week. 

So I just wanted to throw it out, Anne and Leslie, you've answered so many questions along the way. Was there anything that stood out as a really essential question that you want to make sure that everyone saw the answer to? Or if not, we can just encourage everyone to look at the Q&A document. 
Leslie Pearlman:
Hmm. I mean, I – this is Leslie. Hi, everyone. Thanks for hanging in there. I think the transition to the new indicators have had some questions, and just so to reiterate, if an IM ends before the end of fiscal year '19, they can stick with the old indicators, and if an IM enters after fiscal year – the end of fiscal year FY19, so they begin October – or they end after October 1, 2019, you'll need to set targets up with the new indicators this year. 

If there's an issue – we've had some of – if activities in October, in December, and there's – will be no reporting of results, reach out to your AOR/COR, and they can perhaps – or if you're an AOR/COR at the mission, discuss with your BFS HQ MEL TA to see if any exceptions can be made. 

And I see there have been a number of technical questions about the indicators, so I want to pull you back to the Feed the Future MEL webinar series, where we have had some webinars on some of the more technical indicators. And as well, do a plug for Katie's five minute tricky indicators recordings. That will probably help you look to these new indicators and some of the more complicated ones, and how they will look in FTFMS, which is _____. 
Julie MacCartee:
Great. Thank you, Leslie.

Katie West:
I have two more – 


[Crosstalk]
Katie West:
I just want to remind everyone that – and I should have put this as a tip, but FTFMS captures data that has like results and targets that are in a specific reporting year. It is not a cumulative system. So you're not adding your numbers that you achieved recently to any old results and putting in a total. Not cumulative. So you just enter results that have been achieved during fiscal year '18, and you make targets for results that you hope or plan to achieve in fiscal year '19, '20, '21. Just want to make that clear. It is not cumulative, not life of project. It is just a snapshot of achievements in a fiscal year. 

And then the other thing I want to point out is I know I mentioned the geocoding feature. This is not an extra thing. This is a requirement. You do need to enter the location data of your IM. We just did not have time to go over the specifics today, but please plan to watch the recording from Anna, and again, Julie, if you want to use your arrow on that screen, the link is right there. It's less than 20 minutes. It shows you every step you need to take. It's really awesome. So you have – you do need to enter some location data, so please go look at that recording to make sure you know how to do that. 
Julie MacCartee:
Great. I think, yes, two very important clarifications. Thank you, Katie. 

All right. Well, we are just about at time, so I think I'm going to go ahead and officially close down the webinar. We'll leave this room open for a few minutes so that you can continue to download the quick reference guides that you'll see on the left of your screen, download the slides from today on the bottom left, and get to any of those key weblinks that are posted at the top left. And we'll keep an eye on the chat box for a few more minutes as well, in case anyone has any lingering questions. 

But I'm going to go ahead and officially close down the webinar and extend a sincere thank you to our team on the webinar, Katie and Leslie, Anne and Zachary, for your excellent work in presenting, answering questions, and supporting the webinar. 

And most importantly to our over 200 participants. Thank you so much for joining, for asking excellent questions that help your colleagues, and for continuing to engage around FTFMS and the Feed the Future MEL system. So we'll see you at some of the other October MEL webinars. So thank you very much, and signing off. 
Katie West:
Thanks so much, everyone. Good luck.

[End of Audio]
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