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I. OVERVIEW OF WEAI 101 
 
A. Purpose 
 
The aim of this course is to provide participants with a foundational knowledge of the WEAI and its 
results to better understand its role in informing gender‐responsive programming. It also ensures USAID 
Feed the Future staff will more clearly understand how their programming will be measured vis‐à‐vis the 
WEAI. 
 
B. Learning Objectives 
 
By the end of this workshop, participants will: 
 
•  Articulate what the WEAI measures, including the 5 Domains of Empowerment 
•  Describe the methodology used in the WEAI and how it measures empowerment 
•  Demonstrate a foundational ability to interpret and explain their country’s WEAI results 
•  Plan for one possible action to take using the WEAI as part of their role and responsibilities 
 
C. Agenda 
 
9:00~1:00 Open the Workshop and Welcome 
 

•  Workshop Objectives and Agenda 
•  What is Empowerment? 
•  Why a WEAI? 
•  Understanding WEAI through the Lens of Bangladesh 
•  Construction of the WEAI: 5 Domains of Empowerment 
•  Gender Parity Index 
 
10:45~2:45 Tea Break 
 
11:00~3:00 WEAI Survey Exercise 
 
Using the WEAI in Your Country  
 
1:00~5:00 Close the Session & Evaluate 
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II. EXERCISES 
 
A. Bangladesh Exercise and Reflection Sheet 
 

Baseline WEAI 0.66 
5 Domains of Empowerment 

 
0.65 

Gender Parity Index 0.80 
 
 

Figure 1. Contribution of Each Indicator to Disempowerment 
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Figure 2. Contribution of Each of the Five Domains to Women’s Disempowerment 

 

 
 
Participant Notes 
 
Key constraints for women: 
 
 
 
 
Key constraints for men: 
 
 
 
 
Other points of note: 
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B. Video Survey Sheet 
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C. Tom and Jane: Welcome to Our Farm! 
 
•  Jane and Tom are a couple. 
•  Their household has a small garden by the house and a larger plot just outside the village. 
•  They grow maize, pigeon peas and a few vegetables. For these crops, the family uses machetes and 

other hand tools. 
•  Jane keeps some chickens and recently bought a goat with the money she earned from selling eggs. 

There are two other goats. 
•  Tom bought an ox that Jane takes care of and that their son takes out to the communal grazing area. 

There is no stall for the ox. 
•  Tom recently bought a plow so that he can rent ox‐plow services to his neighbors. 
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D. Video: Table Questions Reflection Sheet 
 
With the question assigned to your table, make notes below on your observations as you watch the 
WEAI Survey video. 
 
 
 
How much control did Jane have over what she owns? 
 
 
 
 
 
 
 
If this interview were to happen in your country, do you think Tom would respond 
similarly?  Why or why not? 
 
 
 
 
 
 
 
 
What is owned jointly? What is owned by Jane? What is owned by Tom?  
 
 
 
 
 
 
 
 
How much control did Jane have over assets she said she owned or took care of? How 
much control did Tom have over assets Jane owned or took care of? 
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E. Your Country’s WEAI Data Reflection Sheet 
 
What are the top 3 constraints for women in your country? 
 
 
 
 
 
 
What are the top 3 constraints for men in your country? 
 
 
 
 
 
 
What else do you notice about your WEAI data? 
 
 
 
 
 
 
With these data, what is one thing you might do differently in your programming or in 
your M&E? 
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F. Your Commitment to WEAI Moving Forward

Write at least one way you can imagine putting your country-specific WEAI data to use. 

How would this change your programming? 
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III. WEAI INSTRUMENTS

A. WEAI Versions Summary

Table 1 summarizes the different versions of the WEAI. 

Table 1. WEAI Versions 

WEAI* A-WEAI PRO-WEAI AD HOC WEAI 
ADAPTATIONS 

Background 
& description 

This is the first, original 
version of the WEAI. It 
was piloted in 2011 in 
Uganda, Bangladesh and 
Guatemala, and was 
formally launched in 2012. 
It was included in the 19 
Feed the Future baseline 
surveys. 

Stands for “Abbreviated 
WEAI.” It was developed to 
shorten the time to 
implement the WEAI 
interviews by roughly 30% 
and to address challenges 
that had arisen during the 
baseline surveys of the 
original WEAI. It was piloted 
in Uganda and Bangladesh in 
2014, and formally launched 
in 2015. 

Under 
development. 
Stands for 
“Project WEAI.” 
Intended to be 
applicable to 
various types of 
agriculture and 
food security 
projects, 
depending upon 
their focus (e.g., 
nutrition, 
livestock). Uses 
the A-WEAI as a 
starting point 
and adds 
specialized 
project-relevant 
modules, 
designed and 
tested by the 
WEAI team. 
Indicators still to 
be validated; 
cutoffs and 
weights to be 
adjusted. 

Independent 
adaptations of the 
WEAI that aim to 
measure 
empowerment 
using the WEAI as 
a starting point. 
These tools adapt 
various aspects of 
the WEAI 
methodology to 
the specific 
context and thus 
capture domains 
and indicators 
beyond the 
original WEAI. Ad 
hoc adaptations 
are conducted 
and piloted by 
organizations 
independently, and 
should be clearly 
designated as 
adaptations of the 
WEAI, not the 
WEAI itself. 

Domains 
covered 

• Production
• Resources
• Income
• Leadership
• Time

• Production
• Resources
• Income
• Leadership
• Time

• Production
• Resources
• Income
• Leadership
• Time

Additional 
domains may be 
included using 
add-on 
modules. 

Any combination 
of domains 
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WEAI* A-WEAI PRO-WEAI AD HOC WEAI 
ADAPTATIONS 

Indicators 
covered & 
associated 
weights 

• Input in
productive
decisions
• Autonomy in
production 
• Asset
ownership 
• Rights over
assets 
• Access to and
decision over
credit
• Control over
use of income 
• Group
membership 
• Speaking up in
public 
• Workload
• Satisfaction with
leisure

1/10 

1/10 

1/15 

1/15 

1/15 

1/5 

1/10 

1/10 

1/10 
1/10 
1/10 

• Input in productive
decisions
• Asset ownership
• Access to and
decisions over credit
• Control over use
of income 
• Group
membership 
• Workload

1/5 

2/15 
1/15 

1/5 
1/5 
1/5 

A-WEAI
indicators will be
the starting
point for the Pro-
WEAI, plus
additional
indicators to be
developed.
Note that all
indicators,
cutoffs and
weights will be
tested and
validated.

Any combination 
of indicators and 
any weighting 
scheme can be 
chosen, as 
determined by 
the organization. 

Survey 
instrument** 

Standardized set of 
modules 

Standardized set of modules Standardized 
modules with 
choice of 
standardized 
project- relevant 
add-on modules 

Any modifications 
to standardized 
modules 
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WEAI* A-WEAI PRO-WEAI AD HOC WEAI 
ADAPTATIONS 

Pros Most comprehensive of 
the versions 

Fully comparable to 
original baselines 

Shorter administration time 
compared with the original 
WEAI (reduced by 30%). 

Does not include some of 
the more problematic 
modules from original 
baselines. 

When compared with the 
original WEAI using the 
second pilot data, the top 
two constraints contributing 
to women’s and men’s 
disempowerment remained 
the same. 

Within a 
specified 
methodology, 
to be 
determined by 
IFPRI, users can 
determine what 
indicators to 
use based on 
their project 
objectives and 
context 

Some 
standardized 
components 
will be 
comparable 
across all 
projects using 
pro-WEAI 

Specialized 
project-relevant 
modules are 
comparable 
within clusters 
of projects 
working on 
similar issues 

Users can 
determine what 
WEAI indicators 
to use and what 
new indicators to 
add. 

Organizations can 
choose to frame 
questions 
differently from 
how they are 
asked in 
standardized 
modules. 

Organizations can 
include domains 
and indicators that 
are not included in 
standardized 
modules. 

Cons Length: Takes 30-45 
minutes to administer per 
respondent. 

Includes modules that 
were problematic in the 
field (i.e., group 
membership, time 
allocation, autonomy in 
production). 

Measures fewer indicators of 
empowerment; dropping 
four indicators. 

Comparable only to original 
baselines if analysis is 
restricted to six indicators. 

When compared with the 
original WEAI using the 
second pilot data, one of the 
top three indicators 
contributing to women’s and 
men’s disempowerment 
changed. 

Not comparable 
to original 
baselines. 

Potentially 
longer 
administration 
time than the A-
WEAI. 

Not comparable 
to original 
baselines. 

Not comparable 
to other ad hoc 
adaptations that 
other 
organizations may 
make 
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WEAI* A-WEAI PRO-WEAI AD HOC WEAI 
ADAPTATIONS 

Comparable 
to WEAI 
Feed the 
Future 
baseline 
surveys? 

Yes Yes. Subject to recalculation 
of baseline to restrict to six 
indicators. 

No No 

Can weights, 
cutoffs & 
aggregation 
methods be 
modified? 

No, but can do sensitivity 
analyses 

No, but can do sensitivity 
analyses 

Yes, but within a 
specified 
methodology, to 
be determined 
by IFPRI in 
GAAP2 

Yes 

Can this be 
called 
“WEAI”? 

Yes Yes, “A-WEAI.” Yes, “Pro-WEAI.” No, though 
organizations can 
note it was 
“inspired or 
influenced by the 
WEAI.” 

*This includes the original WEAI (also referred to as WEAI 1.0) as well as a slightly modified version of the original, which is referred to as the
WEAI 1.1. Developed in 2013 after the Feed the Future baselines, the WEAI 1.1. reflects minor changes to wording and response codes to
clarify issues that arose in the field. It also replaces the original autonomy questions with vignettes. The WEAI 1.1 includes all the same domains
and indicators as the original WEAI and uses exactly the same cutoffs and weights.

**Standardized modules obtained from IFPRI’s WEAI Resource Center http://www.ifpri.org/topic/weai-resource-center.

http://www.ifpri.org/topic/weai-resource-center
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B. Full WEAI Instrument
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MODULE G6 continued: TIME ALLOCATION 
 

      Evening  Night 
 Activity 16    17    18    19    20    21    22    23    24    1    2    3    
A Sleeping and resting                                                 
B Eating and drinking                                                 
C Personal care                                                 
D School  (also homework)                                                 
E Work as employed                                                 
F Own business work                                                 
G Farming/livestock/fishing                                                 
J Shopping/getting service (incl health services)                                                 
K Weaving, sewing, textile care                                                 
L Cooking                                                 
M Domestic work (incl fetching wood and water)                                                 
N Care for children/adults/elderly                                                 
P Travelling and commuting                                                 
Q Watching TV/listening to  radio/reading                                                 
T Exercising                                                 
U Social activities and hobbies                                                 
W Religious  activities                                                 
X Other, specify                                                 

 
QNO. QUESTION RESPONSE OPTIONS/INSTRUCTIONS 

G6.01b In the last 24 hours, did you work (at home or outside of the  home) 
More than usual ....................... 1 
About the same as usual……2 
Less than usual ....................... 3 
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C. A-WEAI Instrument 
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V. WEAI RESOURCES 
 
WEAI References 
 

1. Feed the Future’s Women’s Empowerment in Agriculture Index 
(http://feedthefuture.gov/lp/womens-empowerment-agriculture-index) 

 
•  Case studies 

 
2. International Food Policy Resource Center Women’s Empowerment in Agriculture Index 

Resource Center (http://www.ifpri.org/topic/weai-resource-center) 
 
•  Training Materials (https://www.ifpri.org/weai-training-materials) 
•  Instructional Guide and Abbreviated WEAI Instructional Guide 
•  Webinars 

 
3. Gender Page on Agrilinks (http://agrilinks.org/activity-cross-cutting/gender-integration): Technical 

resources related to gender integration in Feed the Future and related projects, in addition to the 
WEAI 

 
4. Online events (archived) 

 
•  Increasing Feed the Future Impacts through Targeted Gender Integration 

(http://agrilinks.org/events/increasing-feed-future-impacts-through-targeted-gender-
integration)  

 
• Empowering Women in Agriculture: Strengthening Production and Dietary Diversity to 

Improve Nutrition (https://www.spring-nutrition.org/events/empowering-women-
agriculture-strengthening-production-and-dietary-diversity-improve-nutrition) 

 
• Empowering Women in Agriculture: Maximizing Nutrition Gain (https://www.spring-

nutrition.org/events/womens-empowerment-and-mens-engagement-how-focus-gender-
can-support) 

 
• The Women’s Empowerment in Agriculture Index Twitter chat (http://agrilinks.org/agrilink-

event/women%E2%80%99s-empowerment-agriculture-index)  
 
• Webinar on Feed the Future’s Women’s Empowerment in Agriculture Index (WEAI)  

(http://agrilinks.org/events/webinar-ftfs-womens-empowerment-agriculture-index-weai) 
 
• WEAI Intervention Guide (http://acdivoca.org/sites/default/files/attach/technical-

publications/LEO-WEAI-Intervention-Guide.pdf) 
 

http://feedthefuture.gov/lp/womens-empowerment-agriculture-index
http://www.ifpri.org/topic/weai-resource-center
https://www.ifpri.org/weai-training-materials
http://agrilinks.org/activity-cross-cutting/gender-integration
http://agrilinks.org/events/increasing-feed-future-impacts-through-targeted-gender-integration
http://agrilinks.org/events/increasing-feed-future-impacts-through-targeted-gender-integration
https://www.spring-nutrition.org/events/empowering-women-agriculture-strengthening-production-and-dietary-diversity-improve-nutrition
https://www.spring-nutrition.org/events/empowering-women-agriculture-strengthening-production-and-dietary-diversity-improve-nutrition
https://www.spring-nutrition.org/events/womens-empowerment-and-mens-engagement-how-focus-gender-can-support
https://www.spring-nutrition.org/events/womens-empowerment-and-mens-engagement-how-focus-gender-can-support
https://www.spring-nutrition.org/events/womens-empowerment-and-mens-engagement-how-focus-gender-can-support
http://agrilinks.org/agrilink-event/women%E2%80%99s-empowerment-agriculture-index
http://agrilinks.org/agrilink-event/women%E2%80%99s-empowerment-agriculture-index
http://agrilinks.org/events/webinar-ftfs-womens-empowerment-agriculture-index-weai
http://acdivoca.org/sites/default/files/attach/technical-publications/LEO-WEAI-Intervention-Guide.pdf
http://acdivoca.org/sites/default/files/attach/technical-publications/LEO-WEAI-Intervention-Guide.pdf
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Summary of Causal Pathways Paper: Causal Mapping of the Gender 
Integration Framework 
 
Women’s empowerment is essential to achieving Feed the Future’s topline objectives of improving 
nutrition and reducing poverty through inclusive agricultural growth. Women are empowered when 
they define their own goals and have the necessary resources and power to act toward achieving them. 
The Feed the Future Gender Integration Framework is a USAID programmatic tool developed to 
understand the most critical constraints to women’s empowerment in the agricultural sector in a 
particular country or context and how programs can best address the constraints. The Framework has 
seven dimensions; the Women’s Empowerment in Agriculture Index (WEAI) measures the first five: 
 

1. Production: awareness of different possibilities for and decision-making power over agricultural 
production 

2. Resources: access to and decision-making power over productive resources, including land, 
credit and equipment 

3. Income: control over the use of income and expenditures 
4. Leadership: social participation, including leadership in the community and ability to voice 

opinions in public 
5. Time: ability to choose a workload that allows adequate and satisfactory time for non-work 

activities 
6. Human capital: having adequate skill and knowledge to productively use resources, new 

technologies and information to improve the household’s economic situation 
7. Technology: access to beneficial technologies 

 
The full paper reviews the empirical literature on linkages between dimensions of women’s 
empowerment and greater household agricultural productivity, focusing on production, resources, 
human capital, and technology, which are the dimensions that evidence shows most directly contribute 
to increased agricultural productivity. Figure 3 (next page) maps the broad relationships between the 
seven dimensions and agricultural productivity. 
 
Production 
There is little empirical literature that directly links women’s decision-making power in agriculture with 
household agricultural productivity. This is because the majority of studies either do not take into 
account that production decisions are often made by multiple household members or do not account 
for the sex of the person(s) making the decisions. However, the literature has consistently found that 
productive resources generally are not efficiently allocated between women and men, and that re-
allocating inputs from male-managed plots to female-managed plots or increasing women’s decision-
making power over agricultural assets would likely result in overall increased agricultural productivity 
for the household. 
 
Resources 
Many studies in agricultural economics that address gender and agricultural productivity find that, on 
average, men farmers are more productive than women farmers. However, much of this gender gap is 
explained by differences between women and men in access to resources such as land, social and human 
capital, inputs and services. Most studies found that, controlling for differences in access to resources, 
women farmers were as productive as or more productive than men farmers. Estimates suggest that if 
women had similar access to land and other resources as men, they could achieve similar levels of 
agricultural productivity as men, which would increase household agricultural productivity. 
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Figure 3. Linkages between Domains of Women’s Empowerment and Agricultural 
Productivity 

 

 
Technology 
Women farmers’ lower use of technologies (e.g., fertilizers, herbicides, pesticides and improved crop 
varieties) is responsible for much of the gender gap in agricultural productivity. Access to technology is 
also positively correlated with access to resources, such as land (Doss and Morris, 2000). 
 
Human Capital 
Although empirical associations between farmers’ education and productivity are mixed, farmers with 
more education appear to use technology more efficiently (Rahman 2010; Oladeebo and Fajuyigbe 
2007). Beyond formal education, Doss and Morris (2000) found that differences in access to extension 
services resulted in gender differences in the adoption of beneficial technologies on maize plots in 
Ghana. Because information about farming practices and new technologies may not be fully shared 
within the household, it is important to ensure women’s equal access to agricultural extension services. 
 
Conclusion 
The literature suggests that empowering women by increasing their control over decisions in agriculture 
(production dimension) and increasing their access over the resources needed for agricultural 
production (resources, human capital and technology dimensions) has the potential to greatly increase 
household agricultural productivity. Although the literature does not directly empirically link the income, 
leadership and time dimensions to increased agricultural productivity, they support the other 
dimensions, especially human capital, to contribute to agricultural productivity. 
 
This publication was made possible through support provided by Feed the Future through the U.S. Agency for International 
Development, under the terms of Task Order No. AEG-I-00-004-0010-00, #OAA-10-000-17. The opinions expressed herein 
are those of the author and do not necessarily reflect the views of the U.S. Agency for International Development. 

NOTE: WEAI domains are indicated in the darker 
green boxes. 
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5DE Graphics 
 

Figure 4. Indicators Build Individual Empowerment Profiles 
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Figure 5. Five Domains of Empowerment 
 

 
 

An individual who has achieved “adequacy” in 80 percent or more of the weighted indicators is 
empowered. 
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NOTES PAGES 
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